
© Žatec - the town of hops

Ža
te

c
 - 

th
e 

to
w

n
 o

f 
h

o
ps

ŽATEC - THE TOWN OF HOPS

ManageMent Plan

Convention  Concerning the Protection 

of the World Cultural and Natural Heritage

Czech Republic

December 2016

ANNEX TO THE NOMINATION DOCUMENTATION







ŽATEC - THE TOWN OF HOPS

ManageMent Plan

Convention  Concerning the Protection 

of the World Cultural and Natural Heritage

Czech Republic

December 2016

ANNEX TO THE NOMINATION DOCUMENTATION



Foreword

The nominated property “Žatec - the Town of Hops” represents the heritage of knowledge, 
protection and preservation of the hop related heritage. As such it could significantly enrich the 
world community because of the authentic structures linked to the processing of hops preserved 
in numerous buildings only in Žatec.

Looking at the historic town of Žatec, we can see a wide panorama of hop chimneys which, as 
symbols of the wealth of the town and of its famous hop-growing and hop-processing traditions. 
The panorama tells us that Žatec represents an important place where a unique story of continuous 
development, growing, processing, and worldwide trade with hops takes place. Žatec is also the 
attribute of internationally recognized hops brand, Saaz, the best aroma hops in the world. The 
fine aroma of Saaz hops sets the standard of quality, and this hops initiated the world‘s most 
successful beer brands. 

The scope, design, architectural attraction and authenticity of hop related buildings are the 
reason, why we are convinced that the property of Žatec – the Town of Hops might complement 
a wide range of properties in the UNESCO World Heritage List. 

The nominated property “Žatec - the Town of Hops” consists of two components: the large 
complex of the historical centre with its vast and specific suburb, and the extensive area of the 
former Anton Dreher´s Export Brewery, north of this main component part. 

This Management Plan represents a separate annex to the main volume of the documentation 
prepared for the World Heritage List nomination. It has been drawn up to operate also 
independently and that is why it contains also basic information on the nominated property and 
its importance. Those parts help to explain the particular plans and measures aimed at preserving 
and promoting the outstanding values of the hop related heritage in Žatec.

The Management Plan takes advantage of existing national subsidy programmes and of more 
than fifty years of experience with legal protection of the oldest part of Žatec and twenty years of 
experience with applying and monitoring various chances for funding for the restoration of the 
property’s values. 



The material also provides a basic institutional platform for the controlled protection of the site as 
well as for the possible financial resources to preserve the nominated property.

Because the system of care for cultural heritage in the Czech Republic is stabilised and legally 
substantiated, it was not necessary, for the purpose of nomination and the eventual inscription 
on the List of World Heritage, to create totally new governance mechanisms. The Management 
Plan results from the collective participation activities of the working group established for 
the preparation of the nomination documentation. This group of experienced people, with 
knowledge and awareness of the values of Žatec has helped to carry out a wide analysis of the 
possibilities for the nomination and formulated rational goals for this document.

The property is part of a broader centre of a lively town. The measures of the Management Plan 
are directed to enable the property, in addition to its integrity and authenticity, to gain new and 
useful functions, such as, housing, services, civil and tourist facilities, where the original functions 
cannot be sustained anymore. 

The Management Plan is also aimed at following the success of the recently finalized significant 
project of The Temple of Hops and Beer, which has become one of the main facilities for tourists 
in Žatec. 

Based on SWOT analysis, the Management Plan defines the necessary and desired consecutive 
steps and specific projects to eliminate indicated threats in the first place. The range of subjects 
included in the preparation of the Management Plan should be a guarantee, to the gradual 
development and preservation of the unique attributes of the cultural heritage, of Žatec as a 
globally significant “Town of Hops”.

We are aware of our commitment to the unique history, the unique heritage of hop related 
buildings. With the help of the management plan we would like to demonstrate that the values of 
the property have been recognized and a wide variety of activities and small projects can help to 
maintain and preserve them for future generations not only in the Czech Republic but for all who 
are interested and share our opinion. 

Mgr. Zdeňka Hamousova
Mayor of Žatec

Jaroslav Špička
Vice-Mayor of Žatec and Site manager of the nominated property
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I.   PURPOSe anD StRUCtURe OF tHe ManageMent Plan 
 (geneRal CHaRaCteRIStICS)

The Management Plan is a strategic document that defines and develops measures that serve to provide the 
effective protection of the outstanding universal value of the serial property Žatec, The Town of Hops, and 
its permanent sustainable development. As an integral part of the nomination documentation to inscribe 
the nominated property on the World Heritage List, this document summarises the essential attributes that 
contribute to the outstanding universal value of the property, defines factors that could endanger this value 
in the future and adopts measures necessary to exclude risks and to secure the conservation of the property 
in the future.

For the purposes of the Management Plan, the property is in terms of work divided into two parts that correspond 
with the components of the nomination (01 and 02). Territorially more extensive, the main component 01 
consists of two mutually adjacent units: the historic centre of the medieval town with the main concentration 
of burgher buildings (01/A) and the modern complex of buildings connected with hop production that include 
residential ones as well, of the area called the Prague Suburb (Pražské předměstí) (01/B) that has also been 
evolving since the Middle Ages. These two, closely related parts, create an interesting contrast within the scope 
of one town by the nature of their built area. It is precisely the direct vicinity of both parts of component 
01 that, in a three-dimensional manner, attests to the history of the town and to the changes of functional 
use of its buildings and public spaces. Newly built structures, even those relating to hop processing and the 
hop trade, followed the urban structure established in the Middle Ages, even during the height of the hop 
trade. Component 02 comprises of the extensive, architecturally distinctive area of the historic Dreher’s Export 
Brewery (Dreherův pivovar).

The Management Plan is not the first conceptual document for Žatec. On the contrary, the Town of Žatec has 
been working with numerous conceptual documents over a long period, which inspired the Management 
Plan and which, conversely, will be gradually updated with regard to this document. During the preparatory 
phase the main areas of interest were discussed within a wider working group, by which the Management Plan 
is supposed to differ from the documents completed so far and in which it is necessary for it to include the 
same goals. Since the beginning, the basic principles of its production have been consulted with the bodies 
of heritage preservation in such a manner, that the defined goals would be realistic with respect to both the 
protected values and the links to the principles of cultural heritage management.

Since the main purpose of the Management Plan is to preserve and develop the outstanding value of the 
property of world heritage, the specific measures have been formulated in a way that reflects the steps taken 
so far and that supports the statements through which the individual criteria are substantiated within the 
nomination process. At the same time, the Management Plan also reacts to the identified risks or dangers that 
are connected especially with the unclear future of some of the buildings in the area of the Prague Suburb. The 
common issue of both these parts is low inhabitancy, which, however, can be turned into an advantage with 
well-set partial projects.

The Management Plan is a collection of goals, measures and planned specific intentions that display the 
high potential of construction, architectural, and also the immaterial, heritage of Žatec, to increase the social 
awareness of its rich history on an international scale. Concurrently, the document also brings the basic 
framework for the implementation of monitoring and control of the accepted obligations.

The Town of Žatec, as the future administrator of the property in the case of its inscription on the World Heritage 
List, is fully aware of the necessary cooperation of all the key organisations on the national, regional and local 
level. 

That’s why the Management Plan has been developed in cooperation with several organisations that in 2013 
all signed the joint Memorandum of Cooperation in the course of nomination preparation of the property for 
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the inscription. The Management Plan had been repeatedly consulted during its processing with a working 
group (Steering Group) and consequently, it was approved by the supreme body of the town of Žatec, the 
municipal council.

Overall map of the nominated property
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ValIDIty OF tHe ManageMent Plan

The Management Plan has been drawn up as an open document that comprises the time period from 2015 
to 2025, and in this way, it covers both the period before the submission of the application for its possible 
inscription on the World Heritage List (2017-2018) and the period following the expected decision of the 
World Heritage Committee. The Management Plan recommends measures for the short-term (until 2017), 
medium-term (until 2020) and long-term horizons (until 2025). However, at the same time, the updating of 
the nomination section of the MP will be carried out continuously, based on recommendations and decisions 
of the working group. It is an open document, which is going to react to current needs, however, always with 
emphasis on the conservation of the outstanding universal value of the property.

StaRtIng POIntS FOR tHe FORMUlatIOn OF tHe ManageMent Plan

The nominated property is a spatially extensive part of the town of Žatec. It comprises practically all areas of 
the town with compactly preserved architectural and constructional heritage, with the place identity being 
related to these. Upon the formulation of possible and desirable measures, it was necessary to respect the 
specifics of the individual parts of the property: both components 01 and 02 mutually, as well as the distinctive 
parts of the main component 01.

In the construction-wise more concentrated town centre (part 01/A), with significant evidence of hop-making 
traditions in the northern part and a still functional town brewery, the residential built-up area is dominant and 
it is also functionally the most stabilised part of the property. On the other hand, the southern, Prague Suburb 
(part 01/B) is an area with the highest concentration of hop-connected buildings: at this moment (2016), it 
includes a higher number of currently unused buildings, and that’s why it requires greater attention in controlling 
its future. For the same reason, most of the intentions, partial projects, and measures of the Management 
Plan are also aimed at this southern part. Many 
storage buildings are currently unused or they 
serve as storage areas or business spaces of an 
alternative nature. However, interest in storage 
ownership is growing among private owners and 
the town is planning to purchase several storage 
buildings as well, in connection to the good 
experience with a large-scale project which has 
already been carried out and that significantly 
strengthened the local hop growing and hop 
processing traditions (more about the project 
see section 5.h of Nomination Dossier).

In recent years, the tourist visit rate has, so 
far, been growing. The Steering Group, which 
is preparing the nomination of the property 
for inscription on the World Heritage List, is 
preparing concepts according to the measures 
included in the Management Plan.

Upon the collective drawing up and discussion 
of the Management Plan, it was emphasised, 
that the inscription on the World Heritage List 
itself is not the only aim, but it is understood as 
a confirmation of the value of the property and 
as a tool for its introduction to a wider scope 
of people interested in preserving outstanding 
cultural values. For the same reason, a number of 
partial projects have already been commenced 

Žatec, the Prague Suburb, the former hop warehouse, with sulphur 
chambers and hop packaging rooms, of the Vinzenz Zuleger company, 
No. 1232 Smetanovo Square. The former hop warehouse of the A. Meindl 
and G. Epstein company No. 1232 in the background. The Usti Region, the 
current owner, will establish a Modern Art Gallery here in 2018.
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and the measures, suggested within the material, significantly exceed the nomination and potential valuation 
in terms of time. The main interest is the protection and preservation of the attributes of the property’s values, 
so that they can be shared and used by their owners in a suitable way, at the same time. To secure their 
further existence and to maintain the authenticity of the property, optimal forms for a new functional use of 
the preserved buildings are sought for the long term, as the main tool to conserve the outstanding universal 
values for future generations.

The Management Plan consists of topically rich partial projects and measures that can lead to the further 
development of the attractiveness of the property, to increase the interest for its values and future, and 
not least, to strengthening the means that can be gained through various forms of small entrepreneurship, 

services and activities for the local citizens and visitors. The main aim of the Management Plan is, however, to 
avert the risk of long-term idleness of significant buildings and therefore, their physical decline. The increased 
supervision over the condition and fate of the individual buildings, that is, the monitoring of their condition, 
can prevent individual details and elements from disappearing and at the same time, it can contribute to the 
conservation of the period contrast between the old centre (01/A) and the Prague Suburb (01/B) and to the 
finding of a corresponding use for the exceptional potential of the former Dreher’s Export Brewery (02). A good 
prerequisite is a care for the local building heritage applied over the long-term and supported by law, which is 
the way, the communication with the owners is conducted, is based on.

Some obstacles to the speedy implementation of the Management Plan will depend on the level of the 
general market environment and it is going to be necessary to overcome them using a suggested system of 
interventions. In the Czech Republic, similarly to other countries with a developed care for cultural heritage, 
technical monuments have already gained their firm position within the tourist industry. For the same reason, 
we can expect that the hop processing heritage in Žatec will also engage attention of a thematically specific 
tourist industry. Supporting the interest in heritage in Žatec and the connected revenues could help the local 
economy and through a synergic effect, they would bring other means for the gradual functional use of the 
potential that is objectively present within the nominated property. The Management Plan intends to prepare 
Žatec for potential non-conceptual interventions and by formulating a joint vision, it wants to comprehensively 
declare the aims towards which the partial activities and projects will be directed.

In the course of the works, a SWOT analysis was completed, intentionally formulated in the most comprehensive 
manner possible, in the form of main statements, related to the proposed outstanding universal value of 
the property. The analysis provided an honest breakdown of the current weaknesses, but also of the many 
possibilities in which the values of the nominated property can be presented in a better way, both on a national 
and an international scale.

Žatec, view of the characteristic panorama of the Prague Suburb with hop processing buildings and their chimneys,“forest of chimneys“. 
The chimneys are typical elements of the nominated property and will be, according to the Management Plan, continuously monitored.
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Apart from the general aims, the Management Plan has also been prepared as one of the background materials 
to gain financial means for the protection, restoration and meaningful use of both the material and immaterial 
cultural heritage of the town. The measures and intentions follow up the structure of aims that are listed 
in section XI. of this document. The Management Plan is not a one time, purposefully made product that 
supplements the nomination documentation, but it is going to become an important referential document, 
in the fulfilment of which, all the bearers of decisive competencies in the given town should actively take part. 
The result of the sum of all the processed phases of the Management Plan is the creation and implementation 
of a collection of projects directed towards the regeneration, regular maintenance and adequate use of the 
potential asset of World Heritage, which could become one of the flagships that represent the wealth and the 
interesting nature of cultural heritage and long-term traditions in the Czech Republic.

VISIOn, aIMS anD MetHODOlOgy OF tHe ManageMent Plan - RéSUMé

The Management Plan has been drawn up as a document that formulates the development activities for the 
fulfilment of the vision. The basic framework of the document defines the intentions for the nearest period of 
time, however, long-term priorities are not missing either (until 2025).

The hierarchical structure of the Management Plan is divided into several levels (grades).

The particular levels can be defined as follows:
- Vision – describes the best state, it represents a common framework.
- Aims – constitute a structured formulation of the purpose and express a clear connection to the criteria 

according to which the inscription on the World Heritage List is being proposed.
- Measures – serve for the logical organisation of individual intentions and correspond with the prescribed 

structure in accordance with the methodology of the Ministry of Culture of the Czech Republic (MK 
18060/2011 OPP).

- Intentions are specifically formulated projects or required changes to the system. Specific partial activities 
are adapted to the current conditions for their execution depending on the degree of preparation, 
suitability of financing from funding resources and the determination of priorities by an investor, and the 
like.

Starting position: From an international viewpoint the outstanding values, that the property represents, 
are most endangered by dilapidation, overall degradation and even by the property‘s perishing, which are 
all rooted in the values not being used. Natural town functions are gradually disappearing from the area of 
interest, the ones that once had been in symbiosis with the hop industry. The values of the property are yet to 
be shared strongly enough so that their conservation is a matter of course for the community and for the wider 
region. Such threats are common also for many other historical properties, not only in the Czech Republic, 
and that is why it is not desirable to consider them as fatal or irresolvable. However, it is also necessary not to 
underestimate them and to name them outright. 

An active conceptual contribution to the protection and regeneration of values is necessary. In the last decade, 
important projects were successfully carried out, which strengthened the local identity.

The long-term plan, which represents the vision for approximately the next 10 years:

Vision: Concept of a living world with specific atmosphere
Vision: Preservation of property values
Vision: good management
Vision: tourism and tourism industry
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The aims express a clear connection to the criteria according to which the inscription on the World Heritage 
List is being proposed. The basic aims of the MP are the following:
- To bring a testimony on the significant influence of the hop processing conjuncture in the 19th century 

and on the wealth that has shown itself in a unique manner also in the form of typologically distinctive 
buildings, on the development of civil engineering and technologies, including the related know-how in 

- To maintain the unique example of urban “hop producing culture”, that is, of a type of municipal built-up 
area that also has integrated building complexes, targeted on the storage and processing of hops, into the 
standard urban and functional structure. All the parts of the property are evidence of a time when hops 
were the most important commodity for the region and when they were exported to the whole of Europe 
and overseas.the trade with a unique commodity.

- To bring an exceptional testimony on: cultural traditions, customs, methods of hop growing and processing, 
cultivation of new varieties, a life connected with hop growing and processing from a past that has already 
disappeared in time, changed by the advancement of science and technology and some signs of which, 
and both material and immaterial evidence, are in danger of being forgotten.

The basic aims stated above are specified in the proposal section of the Management Plan and they are 
followed up by measures with a collection of proposed plans.

SUMMaRy/RéSUMé

The Management Plan is prepared as a basic tool to secure effective protection of the outstanding universal 
value of the proposed WH property, of its authenticity and integrity for the period during 2015–2025, it is 
based on the exceptional values of the property Žatec - the town of Hops. Apart from the development of 
values, it is also based on defined risks that could endanger this value. Consistent gradual implementation 
of the measures, aims and intentions that are described in more detail in the nomination section of the MP, 
will lead to the preservation of the property values for future generations and at the same time, it will help to 
eliminate threats, that could appear in the future.

The nomination itself and the possible inscription on the World Heritage List are understood especially as the 
means, not an aim, for the protection and preservation of all the components of the property, therefore, it is 
necessary to approach this document with this idea in mind.

Žatec, the Prague Suburb, the former hop warehouse, with sulphur chambers and the residential villa, of the A. Meindl and G. Epstein 
company. A characteristic example of the combination of a residential building and a hop processing building of an entrepreneurial family, 
Nos. 753 and 1257 Kovářská Street. The warehouse has been used to store air conditioning components since 2016, the villa is leased by 
an estate agency.
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Boundaries of nominated property in the context of the historic map – here on the map of so called Imperial 
imprint of the stable cadastre map which was drawn for Žatec in 1843.
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II. IDentIFICatIOn OF tHe nOMInateD PROPeRty

State Party
The Czech Republic

State, Province or Region
The Czech Republic, The Ústí Region

name of Property
Žatec – The Town of Hops

geographical coordinates to the nearest second:

Component part 01
The Historic centre of the town and the Prague Suburb 

Žatec 50°19‘28.552“N, 13°32‘42.596“E

Component part 02
The Dreher’s Export Brewery

Žatec 50°20‘12.968“N, 13°31‘55.748“E

BRIeF DeSCRIPtIOn OF tHe PROPeRty

Detailed description is the subject matter of the main section of the nomination documentation (chapter 2.a).

The property, nominated for inscription on the World Heritage List, unites the area of the historic centre of the 
town of Žatec and of its historic Prague Suburb, which is significant by a number of historic technical structures 
connected to the processing and storing of hops (component 01); an independent, geographically close part 
is the large area of the former Dreher’s Export Brewery which is located north of the centre (component 02).

COMPOnent  01
tHe HIStORIC CentRe OF tHe tOwn anD tHe PRagUe SUBURB

tHe HIStORIC CentRe OF tHe tOwn

The historic centre of the town is a valuable unit 
with a collection of significant public buildings 
and burgher houses of various architectural 
styles, listed for conservation. The buildings 
form the oldest preserved urban town structure, 
with five squares located relatively close by, 
interconnected by streets that developed in 
direct relation to spatial conditions given by 
the terrain. The first written mention of the 
town of Žatec, from 1004, proves that the town 
was already developed by that year, as well 
as fortified, and for that time was large and 
significant. Žatec is one of the oldest towns 
in Bohemia. It became an important centre of 
royal self-government and until the 16th century, 
it belonged amongst the largest residential 

Žatec, Urban Heritage Reserve, Svobody Square with the Žatec Town Hall 
and part of the historic town centre in an aerial view from the northeast.



19

agglomerations in Bohemia, as a centre of craft production and trade on the crossroads of trade routes. The 
significance and wealth of the town are apparent from the relatively well-preserved system of stone walls. 
Among the preserved segments of the original fortification belongs, apart from the castle walls: the Hussite 
bastion, today the house of the Museum of Homolupulus, the Priest Gate, the Libočanská Gate and even the 
torso of the original stone bridge which was near the now non-existent Pražská Gate; today part of a cellar of 
house No. 243.

The current material urban structure is determined by the original medieval layout with its prevailing function 
of housing and small craft production. Most of the buildings also maintain significant elements of medieval 
buildings. The wealth of the town is documented by the preserved parcelling and colourful abundance in the 
types of Žatec houses from the late 14th century. The construction of patrician houses at the mains squares was 
truly monumental.

The main, large and rectangular-shaped square bears the name Svobody Square, it extends out in a north-
southern direction and it is surrounded by, architecturally, the most important burgher houses. The front 
of the northern side consists of an individual unit of the town hall, which separates the square from the 
neighbouring, narrower square called Hošťálkovo. This square used to make up a larger market space together 
with the neighbouring Žižkovo square until an originally Roman basilica was inserted into the space, today it 
is the main town baroque church of the Assumption of the Virgin Mary. A short, small street leads between the 
squares, towards the preserved, second most important gate that is still passable today. 

The northernmost construction complex of the historic heart of town is the site of the Žatec New Burger 
Brewery, which still functions today, built at the end of the 18th century on the remnants of a medieval castle. 
The Žatec Brewery became a dominant of the town within the townscape, narrowly connected, in a symbolic 
manner, to the commodity upon which for centuries the glory and prosperity of Žatec were based. 

On the eastern edge of the promontory, the built-up area is around two different squares, the one located 
more to the north is 5. května Square, the one more to the south is Chelčického Square. On these squares and 
along the streets that connect them, practically all the houses of the historic centre are situated. The amount of 
buildings within the authentic urban structure of this part of the town, with a number of medieval constructions, 
is exceptional. The topic of hops at Žatec is borne by the many burgher houses which have preserved Gothic 
foundations, insides and cellars dating from the Middle Ages. In many burgher houses, historic roof structures 
have been either preserved or restored, with systems of ventilation and dormer windows designed to let in 
more light which disclose their former function, the drying of hops. The frontispieces of the houses are well 
preserved and they reveal the period of their construction, the Baroque period being the most evident that 
manifests itself on their current appearance. In the centre of the town, stand medieval stone houses, with an 
arcade, in their original construction sizes, including Gothic, often multi-level cellars. 

For over half a century, the living traditions of hop growing have been symbolised even in the very heart of 
the town by a living hop field, with hops being carefully grown there every year. In this way, the seasonal 
milestones of growth and hop harvesting are present directly in the town and are maintained and developed 
in a number of traditional activities, through the broader local, and visitors’, interest.

PRagUe SUBURB

The thriving medieval town of Žatec expanded quickly during the Middle Ages. New suburbs emerged in the 
grid of the early medieval settlements under the walls of the town; Bačina, Dvorník, Mlynáře and the Upper/
Prague Suburb. The exceptional significance of Žatec as the town of hops is especially strengthened by the 
values of the Prague Suburb called Upper as well in historical sources, since it is located in a morphologically 
higher position compared to the historic centre of the town.

The Prague Suburb is spatially more extensive than the historic centre of the town itself (23.5 ha). The area has 
an elongated shape in a west-eastern direction and similarly as the historic centre of the town, it is spatially 
limited both in the west and the north-east by the edge of the terrain promontory. It is exactly in the Prague 
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Suburb that the main concentration of purpose-built distinctive hop processing buildings developed, especially 
from the 19th century and the first half of the 20th century. At the same time, these buildings differ respectively, 
both materially and visually, and they are usually designed in combination with the main substance of the 
residential buildings of the individual owners of hop drying houses and/or of the hop warehouse owners. The 
residential houses are traditionally located within the organism of the town on the demarcating street lines, 
storage and package buildings and hop drying houses either supplement the premises in a courtyard section 
or they stand along the street. Owing to the quality of their main facades design, at first glance they blend in 
with the residential buildings. The most important buildings are located on the main squares of this part of 
town. In the Prague Suburb, groups of important hop related buildings can be traced in complexes around 
local squares and the streets that lead out from them.

For a more detailed description of the hop related buildings within the nominated property, entirely distinctive 
complexes have been identified and included in chapter 2. a of the main section of the nomination document. 
They are described as groups of hop related buildings in several areas as follows:

A –AREA OF CHMELAřSKé SqUARE AND ZEyER 
STREET:

Hop warehouse and hop packaging house 
Sonnenschein & Landesmann, No. 1907
Hop warehouse and hop packaging house 
Heinricha Melzera, No. 1192
Hop warehouse and hop packaging house 
Sonnenschein & Landesmann, No. 977
Hop warehouse in courtyard, No. 687
Villa of Dr. Kříž No. 344 (note: not a hop processing 
building)
Hop warehouse and drying house of Eduard 
Stein, No. 3017
Hop warehouse, No. 1580
Administration building of the Public Hops 
Certification Office, No. 1612
Public Hops Certification Office

B –AREA OF PROKOPA VELKéHO SqUARE

Villa and hop warehouse with chamber for 
sulphuring the hops of Christl brothers, No. 1951, 
Villa and hop warehouse of Heinrich Melzer, No. 
1952
Hop warehouse of the company Pfister & Wüstl, 
No. 305
Hop warehouse and hop packaging house of 
Heinrich Kellner
Hop warehouse of Schiller & Schwarz, No. 974

C – AREA OF NERUDOVO SqUARE AND 
CHMELOVá STREET

Hop warehouse and hop packaging house in 
Alšova Street
Hop warehouse and hop packaging house of 
Josef Schwarzkopf, No. 945
Hop warehouse and hop packaging house of 
Josef Schwarzkopf, No. 383

Žatec, the western part of the Prague Suburb with hop processing 
buildings.

Žatec, Urban Heritage Reserve - the whole of buildings house No. 1858 
and house No. 918 in the northeastern part of the town, characterised by 
the connection of a residential house and a hop oast house of the former 
company owned by František Kellner. The villa will be reconstructed and 
turned into an apartment house by its  owner.
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COMPOnent  02
tHe DReHeR’S exPORt BReweRy

The historic Dreher‘s Export Brewery Dreher is located in the area on the left bank of the River Ohře in a flat area 
under the promontory, on which the medieval town was built. The brewery is located in a convenient location 
for transport between the train track, river and the road to Chomutov.

The brewery was probably, originally built for its future owner by a group of local businessmen, founded in 
1898, following the plans of Žatec architects and builders (Johann Salomon, Alois Daut, Josef Petrovský, 1899). 
It started operating on the 1st of June 1902. The brewery was then bought by Anton Dreher junior (1849-
1921). In 1926, the Žatec company of J. Gregor completed the construction of beer-storage cellars and bottle 
filling room. The size of the brewery attests to the considerable business ambitions of Anton Dreher, who is a 
recognized important personality in brewing history and who is inseparably connected with Žatec.

The brewery consists of two malt houses with two kilns, the brewing house building with a water-tower, beer-
storage cellars with a refrigerator, a boiler house and an engine house. The Neo-Renaissance building follows 
the traditions of local civil engineering in its architectural rendition, materials and details. These are especially 
visible in the unconventional combination of material, for example, the combination of false half-timbering 
and the use of red brickwork in armouring of the slightly projecting corners and in the tectonic elements and 
the use of marlstone in the surfaces of the perimeter wall.

The premises of Anton Dreher’s Export Brewery in Žatec are a significant part of the brewing industry‘s 
history and a unique example of an industrial building rendered in a distinctive architectural manner with 
characteristic, unmistakeable construction elements of brewery buildings from the turn of the 20th century.
The brewery’s value lies mainly in the architectural composition of its individual technological aggregates. It is 
comprised of five blocks:

Malt house (block 1), plot number 1190/3.
Brewery–brewing house, engine house, boiler house (block 2) plot number 1190/1, street number 2880.

Hop warehouse and hop packaging house of Edmund 
Stern and Karl Ungar, No. 1194
Hop warehouse and hop packaging house of David 
Abeles, No. 1025
Hop warehouse and hop packaging house of Františka 
and Carl Jettmar, No. 380

D – AREA OF SMETANOVO SqUARE AND KOVářSKá 
STREET

Hop warehouse and hop packaging house of Vinzenz 
Zuleger, No. 1232
Hop warehouse and hop packaging house and 
residential villa of the company Gustav Epstein & 
Artur Mendl, Nos. 1257 and 753
Hop warehouse and hop packaging house of R. 
Christl, No. 1945

E – AREA OF MASARyKOVA STREET AND 
VOLyňSKýCH ČECHů STREET

Hop warehouse, hop packaging house and residential 
house of František Franz Herzig, No. 1015
Hop warehouse and hop packaging house of 
Hermann Utschig, No. 1401
Hop warehouse, No. 80
Former Renaissance malt house No. 356

F – AREA OF TříDA OBRáNCů MíRU STREET, 
JAKUBSKá STREET AND TyRŠOVA STREET

Hop warehouse of J. L. Kohn, No. 250
Hop warehouse of Möritz Löbel, No. 1148
Hop warehouse with a villa of Josef Bondy, No. 828
Hop warehouse and hop packaging house of the 
company Jakob Abeles &son, No. 313
Hop warehouse No. 3039
Old Hops Certification Office, No. 290
Hop warehouse, hop packaging house and drying 
house of the company J. Paulus & spol. No. 1937
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Brewery–facilities for cold fermentation (block 3), plot number 1190/1, street number 2880.
Facility building (building 4), plot number 1191, street number 1043.
Administration building (building 5), plot number 1190/2, street number 1042.

(The more detailed description contains the chapter 2.a of the nomination documentation main volume.)
Area of the nominated property

ID

No
NAME OF THE COMPONENT PART

COORDINATES OF THE 
CENTRAL POINT

AREA OF NOMINATED COMPONENT 
PART OF THE PROPERTy (HA)

BUFFER
ZONE 
(HA)

01
Historical centre of the town 

and the Prague Suburb

50°19‘28.552“N,

13°32‘42.596“E
43,95 60,97

02 Dreher’s Export Brewery
50°20‘12.968“N,

13°31‘55.748“E 
   2,01 11,06

Total 45,96 72,03

Žatec, Anton Dreher‘s Export Brewery - contemporary view of the brewery. 
Malthouse (left), office building (foreground), chimney, water tower and brewhouse 
(in the background).

Žatec, Anton Dreher‘s Export Brewery. 
Map showing the historic ensemble and its 
buffer zone.
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III.   PROPOSeD StateMent OF OUtStanDIng UnIVeRSal 
 ValUe 

BRIeF SyntHeSIS

The town of Žatec located in the Žatec Basin by the River Ohře, represents a globally significant locality with 
a completely unique story of the continuous development of growing, processing and the worldwide trade 
in hops (Humulus Lupulus in Latin). The nature of the regional economy led to the establishment of a large 
area with a number of entirely unique hop growing and hop processing buildings in the town of Žatec. After 
a careful comparison with other relevant sites, it can be stated that such a concentration and number of 
buildings focused merely on one commodity has no parallel, and has been preserved, up to this date, in an 
outstanding quality, entirety and authentic state. The preserved urban and architectural ensemble in Žatec 
has witnessed the tumultuous evolution of the hop industry in a region which entered the global brewing 
industry, in a significant manner.

The German version of the name of the town, Saaz, is also an adjective of an internationally recognised hop 
brand, the Saaz hop variety, “žatecký poloraný červeňák”, which has been scientifically studied locally over a 
long period, as well as specifically refined. These hops are at the core of many successful beers produced by a 
number of globally recognised breweries.

The nominated property is constituted by two components, collectively demonstrating the local historical 
wealth. The main component is the compact territory of the historic centre of the town of Žatec and the 
adjoining quarter named the Prague Suburb. The entirety comprises an admirably numerous ensemble of 
buildings documenting the long-term development of hop processing since the times of the individual 
burghers‘ activities and their fellowship, in the historical centre of Žatec, to the peak era of trade with a large 
range of associated buildings in the Prague Suburb. Thanks to the diverse age of the preserved buildings, 
Žatec can be considered an excellent example of hop processing history and of all of its associated processes, 
important inventions and events which have occurred over the centuries, in relation to hop treatment, 
processing and trading in Europe, and later overseas. The hop processing heritage of Žatec is unique due to 
its typological variety, the number and authenticity of a great and compact urban structure, which represents 
a continuous history from medieval times to the industrial developments in this specific field, which occurred 
over millennia. The ongoing tradition of hop processing and research into hop plants and crops, in Žatec, is also 
a sign of the continuity of knowledge in this specific field of study, based on the processing of an agricultural 
product, in a town, for commercial reasons.

The other component of the nominated property is represented by the premises of the large, former Anton 
Dreher´s Export Brewery located in visual proximity to the northern suburbs of the historic centre of Žatec. 
The extensive grounds complete the picture of the importance of the use of hops, in bulk, during the onset 
of brewing beer, directly within one small town. The representative architecture of the brewery buildings 
illustratively documents their importance to their owner as a display of his success through the emphasis given 
to the period architecture in its carefully designed forms.

When it comes to pricing, compared to other competitive areas of Europe, Žatec has benefited from the sales 
of the local aromatic hops as well as from an advantageous, convenient geographic location on trading routes 
and by a navigable river. The chief breweries of Central Europe appreciated the quality of Žatec hops and 
they were willing to pay a higher price for them. The further expansion of sales in medieval times and in early 
modern times was hindered by the limited options of the transport available.

During the course of the 19th century, the era of the industrial revolution altered the transport situation with the 
development of rail transport and also brought steam-powered breweries. Apart from the improved transport 
conditions through the railways, the industrial revolution helped boost beer production leading to an increase 
in its consumption and an increased interest in obtaining sufficient amounts of hops. The development of trade 
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and the wider options of transport expanded the reputation of the quality of Žatec hops, and thus an interest 
in their acquisition. This new situation increased the demand for quality hops enormously, to new dizzying 
heights, and helped concentrate the processing procedures as well as the specialisation of the participants in 
the process. 

Throughout Europe, and later in other parts of the world, new industrial steam breweries were rapidly built. 
Every large brewery possessed a rail connection and the organisation of processing, and trade with packed, 
dried, trademarked hops, became the cornerstone of the prosperity of the town. In the 19th century, the “golden 
age of the Žatec hop economic miracle” took place. In contrast to hop processing in the rural farms, with a 
direct link to a hop field (as these processes gradually stabilised in most of the global hop growing regions), 
these processes became concentrated within the urban structure of Žatec, where the hops were delivered by 
all the individual growers or traders who had bought them out in the countryside.

In the 1860s and 1870s, several dozen hop drying kilns, with chimneys above their sulphur chambers, 
packaging rooms and hop warehouses were established in the Prague Suburb and this development 
continued up to the outbreak of World War I. The industrial rebuilding of the existing Prague Suburb, with 
prevalent Late Baroque and Classicist houses, being largely replaced by new hop processing factories with 
numerous chimneys, became an indivisible part of the Žatec panorama. Many such buildings were externally 
conceived as common apartment buildings. The Žatec Prague Suburb, of that period, developed a distinctive 
atmosphere, incomparable to any other place in the world. Žatec established itself as the most significant hop 
growing, hop processing and hop trading centre in Europe and became, to this date, a unique “town full of 
sights documenting hop growing and hop processing as well as beer production”.

A crucial element of this European brewery era, directly connected to the events in hop growing Žatec, was 
the trading family of the Drehers, which moved the core of their activities to Žatec, to a particularly convenient 
location near a newly developed railway junction. At the turn of the 20th century, a new modern Anton Dreher´s 
Export Brewery in Žatec was established and a large complex of buildings was developed. 

The political events from the beginning of World War II to the end of the 20th century meant for the town of 
Žatec, and for local hop trade, stagnation and degradation of its commercial importance. Business continuity 
was severely disrupted by the forced departure of the Jewish population, who had owned the vast majority of 
the successful enterprises. It remains a paradox that from an architectural perspective, even the period of the 
communist economic system of the second half of the 20th century, with a general lack of financial means for 
restructuring and modernising the town, led to the preservation of the general building stock as well as the 
majority of the architecturally valuable hop processing buildings being left in an unchanged, original state.

After the passing of the first Act on Cultural Monuments, the inner town became an Urban Heritage Reserve as 
early as 1961. After the social transformation of Czechoslovakia in 1989, the gradual rehabilitation and repair 
of buildings in the urban conservation areas has been performed.

As a consequence of the gradual identification of the historic values of the built heritage in the town of Žatec, 
heritage protection was introduced in the Prague Suburb in 2003.

At present, Žatec represents one of the most valuable historical towns in the Czech Republic, with a completely 
rare symbiosis of classical stylistic urban architecture and an extensive, typologically unique territory, in this 
case, with a prevalence of hop growing and hop processing facilities, and related historical buildings.

The value of the nominated property rests on the significance of its material and immaterial attributes of the 
continuous centuries-old tradition of hop growing and, in particular, processing and its export at the highest, 
quality and global, level.
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CRIteRIa UnDeR wHICH tHe InSCRIPtIOn IS PROPOSeD:

CRITERION (ii)
According to the criterion ii) the property needs to exhibit and important interchange of human values, over a span 
of time or within a cultural area of the world, on developments in architecture or technology, monumental arts, 
town-planning or landscape design.

Žatec - The Town of Hops is a property that exhibits the gradual development in the knowledge of hop 
processing and trade in hops and represents a globally well-known place for the international exchange of hop 
related technical experience. The heritage of the hop processing buildings in Žatec evidences a significant era 
of rapid growth and the highly organised cooperation of entrepreneurial professions in the town dependent 
on this regionally specific, rural agricultural product. In the 19th century, the knowledge developed in Žatec 
over the centuries led to the construction of very specific hop growing and hop processing buildings for the 
drying, packaging and quality verification of hops as well as the related production, educational and social 
background for various groups of the population associated with hop processing procedures. The whole hop 
trade process also required the necessity to equip the town with transport, accommodation, a cultural, and 
banking, infrastructure.

The large premises of the former Anton Dreher´s Export Brewery is a testimony to the investment courage in 
the competition of European progressive breweries, and confidence in using the reputation of Žatec hops, 
during the peak period of the prime phase of industrialisation in the 19th century. At the same time, it reflects 
the contemporary tradition to apply period architectural designs to production premises as well.

CRITERION (iii)
The property needs to bear a unique or at least exceptional testimony to a cultural tradition or to a civilisation which 
is living or has disappeared.

The preserved, tangible and intangible, heritage in Žatec, related to hop processing and export, is a unique 
testimony to the impact of the specialisation of a whole town in the excellent quality of an important 
agricultural product at the dawn of world trade. Annual events and activities and hop-related festivals in the 
hop processing buildings, and in the public open spaces of the town, are linked to the seasonal milestones 
of hop growing. In this manner, they follow the customs and traditions of the hop growers from previous 
centuries and maintain the knowledge of the procedures of hop processing, develop the preserved cultural 
traditions and naturally boost the local identity.

CRITERION (iv)
The property needs to be an outstanding example of a type of building, architectural or technological ensemble or 
landscape which illustrates (a) significant stage(s)in human history.

The nominated property is an outstanding example of a completely unique town, in which, apart from the 
standard typological range of buildings, a unique number of completely specific buildings related to the 
centuries-long history of hop growing and hop processing activities of its wider rural background have been 
preserved. For hop growing and hop processing needs, older original residential buildings were adapted such 
as loft drying spaces of the burgher houses. Numerous new buildings for manufacture and of an industrial 
character were also built. The spectrum of the buildings within the nominated property is significantly enriched 
by a number of warehouses, storage, drying and packaging buildings, and hop certification offices, and also 
a high proportion of accommodation facilities. However, the spontaneous penetration of these buildings into 
the original urban structure was subject to building regulations, and therefore they followed the medieval 
street pattern in a completely unique way and their volumes and visual features harmoniously complement 
residential and other buildings in the town.

The extensive Anton Dreher´s Export Brewery is an illustration of the business courage of one of the greatest 
hop growers and of the confidence in the local trade commodity. Its architectural design and decorations 
are excellent evidence of the period, with an emphasis on the representative character of the, then, new 
production complex.
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StateMent OF IntegRIty

The nominated property is a series of two component parts together, telling the story of an important and 
specific sphere of processing of an agricultural crop, within the town. The main component part covers an 
extensive urban structure with high integrity, of not only the presented topic of hop processing, but also of the 
material substance from the perspective of the town and the individual buildings. The property comprises all 
the elements that attest to its history related to hop processing.

The component part 01, in the compact medieval centre, comprises the administrative and social parts of the 
town. The connected part of the town, the Prague Suburb, preserves a unique illustration of rapid structural 
growth at the end of the 19th century, under the very specific conditions of the already existing urban 
structures. The property is defined by a continual area within the historical territory of its most significant part. 
The integrity of its urban structure is high, as the whole compact area is subject to general state-guaranteed 
heritage protection.

The large former Anton Dreher´s Export Brewery is a complex ensemble of facilities whose basic integrity was 
secured with a brick and iron railing fence in the same architectonic design, already erected, at the time of the 
establishment and building of the main structures.

The buffer zone secures a physical distance, of any potential new buildings or facilities, from the nominated 
property in the wider surroundings. It will also guarantee the permanent visual integrity of the nominated 
property.

StateMent OF aUtHentICIty FOR tHe nOMInateD PROPeRty UnDeR tHe CRIteRIa (i) tO (vi)

The nominated property is a large urban ensemble preserved within an authentic urban structure and through 
the nature of its buildings, it reflects the structural and architectural principles in the represented period very 
well.

The buildings in the historical centre clearly convey a message about earlier traditions. Aside from respecting 
the original urban pattern and containing many authentic bearing structures and volumes, they comprise 
many authentic construction elements and details, some dating from medieval times. 

The materials used are carefully monitored during all the restoration and renewal work that is carried out. 
The specific hop growing and hop processing facilities conserved in Žatec have not undergone any major 
functional or structural conversions and have not been subject to any undesirable structural interventions. As 
a result of their spatial layout and structural qualities, from the time of their construction, the hop processing 
buildings have served their original purpose well, up to contemporary times, despite multiple ownership and 
great social changes in the mid-20th century.

PROteCtIOn anD ManageMent ReqUIReMentS

The nominated property consists of two components, the large complex of the historic centre with its vast 
and specific suburb, and the extensive area of the former Anton Dreher´s Export Brewery, north of this main 
component part. Both components are protected under the Act No. 20/87 Coll., on State Heritage Protection, 
as amended, using a combination of protective regimes and regulations in compliance with this Act.

Due to the possibility of inclusion on the World Heritage List, world heritage monitoring will be performed by 
the heritage protection bodies as an addition to the already normal consultations concerning any planned 
repairs, restoration and building intention projects, by the individual owners. Continuous and more frequent 
national periodical monitoring of the OUV value attributes focused on the authenticity of the preserved 
buildings and other culturally historical characteristics of the territory, will be introduced.
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The management of the nominated property, from the perspective of determining priorities and meeting long-
term targets, has been provided by the Steering Group (SG), established at the level of the Žatec Municipality.

The Steering Group consists of experts, local authorities, community politicians and heritage protection 
administration representatives. The meetings of the Steering Group are organised by the Site Manager, which 
proved the optimal solution as the Site Manager has enough competence and powers to organise the work 
and to control the results. During the work on the Management Plan, three participating and advising Working 
Groups were established. They are focused on partial and inter-related segments of the implementation of the 
Management Plan objectives which are: education, promotion and presentation, and for hops related heritage 
conservation.

In the town of Žatec, a local Committee for the Regeneration of Urban Heritage Reserves is active, managing 
the Town Regeneration Fund and approves the allocation of contributions from the Regeneration of Urban 
Heritage Reserves Programme administered by the Ministry of Culture. This Committee also decides on the 
financial support from the Fund of the Regeneration of Žatec, a fund recently established by the municipality 
in 2015 to support the management plan objectives.

Based on SWOT analysis, the Management Plan defines the necessary and desired consecutive steps and 
specific projects to eliminate threats in the first place. The range of subjects included in the preparation of 
the Management Plan should be a guarantee, to the gradual development and preservation of the unique 
attributes of the cultural heritage of Žatec as a globally significant “Town of Hops”.
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IV.   MOnItORIng

Key indicators to measure the condition of the preservation of the property of Žatec will be monitored and 
recorded within the scope of processing the annual monitoring reports. The monitoring periodicity in the 
Czech Republic is regulated by a unified national-wide methodology, updated in 2011. In the Czech Republic, 
monitoring reports of the monuments listed in the World Heritage List are stored in the National Heritage 
Institute (Národní Památkový Ústav; NHI) and at the Ministry of Culture of the Czech Republic (MK ČR).

Important monitoring attributes are based on the proposed definition of the outstanding universal value:
- preservation of urban structure of the property, its most important historical buildings and dominants,
- preserved number of hop processing buildings,
- number of buildings used for hop processing or its presentation (functional warehouses, museums, 

exhibitions and experiences for tourism),
- preservation of hop processing technology and specific parts of buildings in their original positions 

(machines, presses, switchboards, power distribution, lighting and elevators),
- chimneys of hops processing buildings, their number and technical state,
- roofscape (adjustments of roofs, originality of materials, technology for laying roof covering and details),
- maintenance of the authenticity in the architectural solutions of frontispieces in the course of building 

renovations, including opening fillers (windows, gates and technological openings for manipulation),
- maintenance of original construction system and floors of the buildings,
- maintenance and rehabilitation of the paving in the area of the property, access paths and historic 

manipulation courtyards.

MOnItORIng In teRMS OF PReSeRVIng tHe OUV PROPeRty

Current monitoring is using a system of monitoring the fulfillment of the outputs of individual projects. 
Monitoring is currently carried out by the Steering Group and the results of its monitoring report are posted to 
the City Council and Advisory Councils as necessary.

Basic monitoring will be carried out and results discussed twice a year and always through a special meeting 
of the Steering Group. The quantitative and qualitative criteria, however, must also be subjected to evaluation 
in relation to the defined objectives. Because the objectives are clearly linked to the criteria for entry into the 
World Heritage List.

The purpose of regular monitoring is to collect information on the current state of conservation of the property, 
documenting changing conditions (progress in meeting the targets), new needs, challenges and risks, and 
adopting operable measures to remedy or avert risks.

According to monitoring, the necessity of individual measures and their urgency in relation to the property 
may be redefined in the course of implementation. Monitoring is therefore an essential tool for continuously 
updating the Management Plan.

MOnItORIng OF key DOCUMentS anD tHeIR tIMelIneSS

- Monitoring changes in the property can build on the Building Survey Cards (see the Chapter 7.c. of the 
main volume). Their informative value will be verified once a year according to their current status and the 
cards will be updated accordingly.

- Monitoring of interventions in the property – monitoring of construction activities in the property. 
Checking compliance with regulations and laws, which is the responsibility of the Heritage Conservation 
Department of the Municipal Authority of Žatec and of NHI (NPU Ústí nad Labem).
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- Monitoring the implementation of the individual plans of the Management Plan.

In the case the property is entered in the World Heritage List, this activity is consistent with the standard 
procedures of monitoring other world heritage properties as set up in the Czech Republic (for details, see 
chapter 6 of the main part of the documentation). With the progressive digitization and sharing of data and 
building of thematic GIS, we can assume an increase in the effectiveness and involvement of other partners 
and stakeholders in this activity.

neCeSSaRy PROFeSSIOnal anD SCIentIFIC-ReSeaRCH wORk

The Management Plan approaches the property as an entity whose scholarly research is not yet completed. The 
experience of other World Heritage sites shows that increased status and international interest will promote, 
in addition to renovation, professional and scientific activities related to the nominated materials. The ongoing 
collection of information will undoubtedly deepen and confirm many important facts about the importance 
of the property Above all, however, is the need to build and develop resources and capacity to broaden this 
knowledge and expand the sources of information about the values of the property.

Updated architectural descriptions and analyses of structures (e.g. dimensions of roofs, especially the dense 
network of cobbled streets) are needed. Houses in the Prague Suburb have no drawings preserved in more 
detail. Basic research will therefore help map out the property in detail and describe the specifics of technical 
and creative solutions to individual components of the property in detail. In the case of several buildings, 
there have been structural and historical surveys, but in general descriptions of aggregate elaboration and 
publishing of large explored areas in different historical periods are still lacking, including archaeological 
information.

Further exploratory potential relates to the 
spiritual legacy of traditions, special professions, 
habits and way of life. The modern history of 
the hops industry creates the phenomenon of 
the “hops harvest”, which in the postwar period 
became part of the planning of the school year 
for secondary schools throughout the country. 
They offer additional topics for ethnographic 
and social research with ties to original German 
and Jewish owners and investors. The property 
still hides many answers to questions about the 
economic prosperity created by hops. Besides 
contributing to the preservation of the spiritual 
value of the property, research also becomes 
the basis for interpreting it and choosing tourist 
attractions.

Future research also aspires to broaden the 
comparison of the differences in structures, 
traditions and customs in a European context.

The peak of supporting research efforts should 
be the provision of specialized documentation of 
the center primarily focusing on documentation 
relevant to the Žatec hops-growing area. The 
ambition is to make the city of Žatec a European 
center for information and education in the hops 
industry.

Žatec, The Hop Museum, located in the former authentic hop warehouse 
and hop packaging rooms of the Heinrich Melzer company, 
No. 1952 and the Pfister & Wüstl company, No. 305, the inner courtyard.
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Planned scientific-research outputs:

1) Basic historical research on individual objects and sub-territorial units of the property
2) Interdisciplinary research for the description of the immaterial and spiritual heritage, including the histories 

of families, processors and traders in hops
3) Applied research for merging the property with urban functions and tourism.

INDICATOR FREQUENCY OF ASSESSMENT AUTHOR AND STORAGE

State of the preservation of authenticity annually NHI, RD in Ústí nad Labem

State of the preservation of visual integrity with the surroundings annually NHI, RD in Ústí nad Labem

State of legal protection annually NHI, RD in Ústí nad Labem

Urbanism (spatial plan, material and spatial composition) annually NHI, RD in Ústí nad Labem

Constructional-technical condition of the buildings annually NHI, RD in Ústí nad Labem

State of minor architecture and independent sculpture works of art annually NHI, RD in Ústí nad Labem

State of public spaces (streets, squares, parterre, greenery, etc.) annually NHI, RD in Ústí nad Labem

Functional use of buildings and public spaces annually NHI, RD in Ústí nad Labem

New buildings and demolitions annually NHI, RD in Ústí nad Labem

State of preservation of the archaeological terrain annually NHI, RD in Ústí nad Labem

State of renovation financing annually NHI, RD in Ústí nad Labem

Number of inhabitants inside the property annually NHI, RD in Ústí nad Labem

Visitor rates annually NHI, RD in Ústí nad Labem

State of the presentation of the property and its form annually NHI, RD in Ústí nad Labem

The Unit of Heritage with International Status of the National Heritage Institute – Directorate General is 
charged with the coordination of the annual monitoring of cultural properties inscribed on the World Heritage 
List, specifically the national focal point. 

The annual monitoring reports are processed by regionally pertinent workplaces of the National Heritage 
Institute. For the nominated property of Žatec, this would be carried out by the regional expert workplace of 
the NHI in Ústí nad Labem, with its employees who are already taking part in the process of nomination and 
are familiar with the property.

The annual monitoring reports are processed based on the continuous collection of background material and 
for every calendar year, they are handed over to the Ministry of Culture, in the second half of the following 
year, after their content is supplemented with a commentary by the site-manager and the local bodies of 
state administration. The main starting document for these annual reports on every property of World 
Heritage is the nomination documentation for the inscription and all the possible other decisions of the World 
Heritage Committee related to the property since its inscription on the World Heritage List. Further to this 
are the Operational Guidelines for the Implementation of the World Heritage Convention, relevant previous 
annual and/or periodic reports and the Management Plan and other relevant materials that may be used 
for this purpose. Employees of the General Directorate of the NHI and the focal point also provide operative 
cooperation in the preparation of reports.

The monitoring of monuments following the Guidelines for the processing of Periodic reports for the World 
Heritage Committee has not been implemented, since the property is not listed on the World Heritage List.
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In the case of a successful nomination, these reports will be prepared by qualified employees of the National 
Heritage Institute, in this case, the regionally pertinent regional expert workplace in Ústí nad Labem. In the NHI, 
expert workers are directly designated for the preparation of such reports, so that continuity of information is 
secured as well as that of contacts with partners at various levels.

Based on the continuously acquired experience with the preparation of such materials for other localities of 
the Czech Republic on the World Heritage List, reports for this cultural property will be prepared similarly. The 
draft reports will be passed down to the town management for their comments and for eventual remedial 
action.

The potential authors of the reports have already been involved in the working groups during the period of the 
nomination process. They also take part in various expert activities in the thematic sphere of world heritage 
at the national level and since the start, they shall be provided assistance from the collective of experienced 
persons of this institution.
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V.   State OF COnSeRVatIOn anD FaCtORS aFFeCtIng 
  tHe PROPeRty

V.a   PReSent State OF COnSeRVatIOn

State OF COnSeRVatIOn In geneRal

The property nominated for the inscription on the World Heritage List forms, architecturally and urban-
wise, the most valuable heritage of the town of Žatec. Attention has been paid, over the long term, to the 
condition of the individual buildings and the modification of their environment. During the renovation of 
these buildings, traditional construction materials have been used to a maximum degree. The surface and 
colour modifications of buildings and public open spaces are based on careful on-site inspections and study 
of relevant documentation. The nominated property is in all of its constituents protected by the Act No. 20/87 
Coll., concerning State Heritage Protection. 

This reality provides all the buildings inside the area with an expert oversight, over all their modifications and 
adjustments in their surroundings, both at the time of the preparation of the project and upon the execution 
of the renovation and restoration itself. In the long term, the expert organisation of state heritage preservation, 
in cooperation with the executive body of the state administration, regularly meets in consultation over any 
intended renovation and the conceptual materials to be used. The owners are warned about any possible 
deficiencies by the municipal authority in Žatec, which carries out administration on behalf of the state with 
respect to the protection of heritage.

The owners of the built properties within the nominated property and the citizens of the town, in general, 
know about the protection of the property over the long term. This is especially true over the course of years 
since the inclusion of the property on the national Tentative List (2007). The hop processing buildings, in 
particular, have been actively inspected and the most important ones, with respect to authenticity, have been 
documented in more detail. Based on the background materials, a number of buildings and premises have 
been declared cultural monuments by the Ministry of Culture.

With the aim of consistent protection of the broader environment, the buffer zone was extended at the same 
time, so that the skyline values of components 01 and 02 as urban units were taken care of (see chapters 5.b 
and 5.c of the main volume of the nomination documentation file).

Since the 1990s, many buildings have been renovated, including the town walls. The renovations are still on-
going, following the local programme of regeneration, with the use of all the available possibilities of financial 
support (see chapter 5.c). Over the last ten years, a number of building operations have taken place in Žatec, 
which have focused on the restoration of the most threatened or damaged buildings located in the territory of 
the preservation area and the preservation zone. More extensive building activities focus on replenishing the 
property with equipment, which enables the understanding of the importance of the heritage connected with 
hop processing. At the same time, the state of the surfaces of the main squares has been significantly improved 
as well as the pavements in a large section of the property. Conceivably the town will continue in the same 
manner according to the possibilities available.

State OF COnSeRVatIOn – COMPOnent PaRt 01

The component part 01 of the nominated property is spatially extensive and it is not purposeful to describe the 
condition of all the property in detail. For the purpose of this chapter, firstly, the most important renovations 
and restorations are described in more detail. Finally, the challenges occurring in the most recent period of 
time are described. 
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tHe teMPle OF HOPS anD BeeR
Preparations for the project called The Temple of Hops and Beer began in 2001, when the citizens‘ association, 
The Temple of Hops and Beer, was established. In the same year, the Town of Žatec also bought two 
historical buildings on the territory of the nominated property, where a tourists centre and restaurant, with 
a microbrewery, had been planned to exist. In 2004, the joint-stock company The Temple of Hops and Beer 
was established, the shareholders were the citizens‘ association of the same name, the Town of Žatec, the 
Hop Growers Union of the Czech Republic and the Krušovice Brewery. The main task of the company was the 
presentation of the project, the town and its operation. The planned project contended, several times, for 
financial support against a large number of other competitors with their own projects. Financial support from 
the European Union1 was acquired shortly after the property had been inscribed on the national Tentative 
List. The project included the renovation of several streets, squares, former hop processing buildings and the 
construction of a microbrewery in the form of the conversion of an unused building. Also, an observation 
tower called the Hop Lighthouse, and a museum with a restaurant were included. Further still, the restoration 
of the garden of the Capuchin monastery and of the Renaissance malt house was included in the project (see 
below).

The greatest construction operation was focused on the restoration of a highly authentic historical hop 
warehouse, No. 1950 on Prokopa Velkého Square, and the adaptation of the facilities of the hop warehouse, 
No. 1951, on the same square, for the needs of the Hop Museum and Information Centre. During this project, 
the bearing constructions of the buildings were carefully renovated and their many technical details restored. 
The whole operation, from the start, was aimed at making the heritage of hop processing more visible, that 
is why some parts were supplemented within the area, to support the information and user qualities of this 
complex. The building became a reference example of how positive it is to renovate these specific buildings 
and give them a suitable new function.

Within the scope of The Temple of Hops and Beer project, two new buildings also originated, which are 
significant examples of the current architecture in the town. These are an observation tower, called the Hop 
Lighthouse, and an extension to the Hop Museum. Their planning and preparation were carefully consulted 
with both the executive body of heritage preservation and the heritage expert organisation.

The Hop Lighthouse is located at the southern edge of the property and creates a perfect link between the 
admirable historical environment and the modern developing town.

Since the beginning, the attitude of the heritage preservation body towards the project was positive and 
the intention to introduce a building representing the architecture of today into the current build-up area 
was approved. With respect to the fact, that it is not a purposeful business or an administration building, but 
a building constructed with the aim to provide the possibility to sense the constructional heritage of the 
property, the intention was endorsed2.

The extension of the Hop Museum in the historical building creates a simple new space, which enables the 
presentation of a large hop picking machine. The wooden construction is covered with a skin of perforated 
metal plate, a material that evokes the industrial history of the modern Žatec hop processing industry and at 
the same time, it lets light shine inside the space. On a late sun-lit afternoon, it illuminates the space slightly 
emphasising the social function of the museum. A prestigious prize was awarded for the architectural form 
of this extension, which is presented once a year by a well-respected association called Klub za starou Prahu 
(Club for the Old Prague), for the Best New Building in a Historic Environment for the year 20123. In this context, 

 1 The grant from the Regional operational programme Northwest in the sum of 211 million CZK (78 million EUR) was awarded in 2008. 

The extensive project was ceremonially commenced on the 21st of November 2008, construction works began in April 2009. The chief contractor 

became the Most company  Metallquatro, s.r.o.

2 The requirement for the tower not to disturb the current skyline of the town and the property with its height and mass was respected. The 

proportions of the tower and material solutions were thoroughly discussed both with respect to their application in the image of the property, 

and the possibilities of maintenance. A construction of the skin was successfully found, which is rather transparent from long-distance views and 

from views from the adjacent small square, it appears to be more compact.

 3 About the prize and its laureates more on the website of the association http://zastarouprahu.cz/cena-kzsp
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the property already applies to the principles included in the UNESCO Recommendation on Historic Urban 
Landscape, which apart from the emphasis on the preserved values also recommends the development of the 
values of the properties through the sensitive introduction of modern architecture.

Renaissance malt house, no. 356, in Masarykova Street, belonged, until recently, to the group of unused and 
critically endangered buildings in Žatec. At the beginning of the 21st century, a great part of it still threatened 
to collapse. 

Only its exploration in 1991 confirmed, that it was a malt house. The building was then successfully and 
temporarily roofed, and tightened with draw-bars. It was not until the project of The Temple of Hops and 
Beer, financed during 2008-2011 from European funds, that the conservation of this unique historical and 
architectural gem was enabled. Therefore, in 2011, the complex constructional restoration of this historically 
significant malt house took place. Today, it is freely accessible to the public in the form in which it stood 
after 1900. In the carefully restored interiors, apart from traces of historical technological equipment, some 
remarkable Renaissance stone mason details can be found. An example of this is the decoration of the capitals 
of small columns. Even the advertising signs in German, from the end of the 19th century, on both facades, have 
been restored.

Žatec, the Prague Suburb – the Renaissance Malt House in 
Masarykova Street, 1992.

Žatec, the Prague Suburb – the Renaissance Malt House in Masarykova Street, 
after partial reconstruction in 2012 during its complex repairs. The building 
houses exhibition spaces and an information centre.

Žatec, the Prague Suburb – the Renaissance Malt House in Masarykova Street. 
The hall, with its stove, is used as a lounge and a place for important meetings 
after its restoration in 2012.

Žatec, the Prague Suburb - the Renaissance Malt House in 
Masarykova Street, the image of the Malt House hall with a 
stove in 1989.
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Žatec, the Prague Suburb, one of the many Žatec chimneys, the historical 
reconstruction of a pole hop field in the foreground, in the Monastery 
Garden.

The newly renovated building is an authentic symbol of the brewing tradition in Žatec. Architecturally, it is the 
most valuable building from the whole Temple of Hops and Beer ensemble.

Its use for cultural and social purposes allows the public to get to know the spatially intricate building through 
the many events held there. On the ground floor of the malt house, there are exhibitions devoted to its history, 
conservation and the archaeological research that took place during its renovation and conservation. The 
largest space on the ground floor serves as a community centre with free internet access and a multimedia 
presentation of Žatec in film, dedicated to both Czech and foreign films that filmed in the town. On the upper 
floor are the Gallery of Modern Art and a conference room. The revitalisation of the building was completed in 
November 2011.

the Capuchin monastery is a significant 
monument in the south-eastern part of the 
property and its renovation has been gradually 
advancing in phases over several years. Unused 
for more than twenty years, the building was 
in serious disrepair, which started to threaten 
its existence. The restoration of the roof, which 
took place between 2013 and 2015, prevented 
further dilapidation of the building. The roof 
structure was renovated, the irreversibly 
damaged parts were removed and replaced 
with accurate copies. All wooden elements 
were coated against wood-destroying pests in 
accordance with mycological expert opinion. 
Over the following years, this will be followed up 
through the sanitation of those interiors which 
have been affected by dry rot.

The monastery garden was renovated from 2010 to 2011 within the scope of The Temple of Hops and Beer 
project. The main aim was to expand the area of accessible places, with high quality-aesthetics, for the 
inhabitants and visitors of the town. The total area of 8.500 m2 was renovated in accordance with historical 
sources, in a simplified form of a formal garden with a central accentuation of modern art, thematically 
connected with the hop growing tradition of the town. Part of the garden is a relaxation area and a children’s 
playground. A small historical building, by the enclosing wall, was used to strengthen the educational content 
of the complex as inside are facilities for visitors and enclosures for small domestic animals as well as peacocks. 
The garden is supplemented by a traditional herb garden and an example of a historical hop field with hops 
growing on individually embedded poles.

Žatec, the Prague Suburb - the state of the garden at the Capuchin 
Monastery in 2008.

Žatec, the Prague Suburb – the entrance to the garden at the 
Capuchin Monastery after its restoration in 2011. The restoration 
of the garden would not have been possible without the financial 
support of the EU.
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BURgHeR HOUSeS anD HOP PROCeSSIng BUIlDIngS

Within the scope of the property, numerous renovations took place, similarly to other historical towns. 
Between 2011 and 2015, several constructional operations were carried out, focusing on the renovation of 
house facades, the renovation of structures, the replacement of technically outdated windows and overall 
more extensive renovations of buildings for the modification of their functional use.

In 2011, extensive renovations took place in houses Nos. 126 and 127 on 5. května Square, No. 110 in Dlouhá 
Street and No. 220 in Oblouková Street.

In 2012, houses Nos. 111 and 112 in Dlouhá Street underwent significant renovation. Now, they are used as 
administration buildings of the Czech Republic Police. Furthermore, the facade of the building No. 230 in 
Obránců míru Street was restored, including the refurbishment of the door and the historic wooden shop 
windows.

Building No. 2005 in Nákladní Street was carefully renovated, through its re-roofing with ceramic tiles, and 
renovation of the facade including the replenishment of its architectural decorations.

In the important space of Chmelařské Square, the first phase of the restoration of house No. 768 was completed, 
with repairs of the windows, doors, floors and partial modification of the interior layout.

In 2013, the roof construction and the roofing of houses, Nos. 108 and 220, on Svobody Square, were carefully 
repaired. In the building of the present municipal library, building No. 52, the ground floor was modified, 
including the replacement of the inappropriate recently fitted door and shop windows for more suitable 
wooden ones.
On the main Svobody Square, the facade of house No. 47 was completely renovated, with respect to its 
architectural statement and colour scheme. In Dvořákova Street, burgher house No. 31 was renovated, with 
partial modifications on the ground floor for the purposes of a shop and on the first floor for services.

In 2013, the facades of house No. 22 in Dvořákova Street were renovated as well as the house No. 360 in Nákladní 
Street. On the house No. 1100 in Fügnerova Street, the roofing was replaced along with the renovation of the 
facade. One of the greatest operations was the complex renovation of building No. 661 in Jakubská Street, the 
“Dvůr u Svatého Jakuba”, St. James´s courtyard. In the former hop warehouse, a country club with facilities has 
been established, the facade of the building was restored, the courtyard paved with historical paving. New 
enterprises have been set up in the premises in the spirit of folk traditions.

Žatec, Urban Heritage Reserve – the facade of  Hošťálek´s House after the 
restoration in 2001. 

Žatec, Urban Heritage Reserve – Hošťálek´s House before 
restoration in 2001.
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In 2014, static security provisions for the protection of burgher house No. 108 at 5. května Square were carried 
out, including the insertion of several draw-bars. In houses Nos. 88 and 132, the roof was repaired.

A more extensive operation was the overall renovation of house No. 138 on Hošťálkovo Square, comprising 
of the establishment of a small café with a preparation room for meals and the renovation of the apartment 
on the upper floor. The exterior facade was renovated, elements of missing architectural decorations were 
returned to the street facade according to their historical iconography. The windows were also renovated.

On Chmelařské Square, the renovation of house No. 768 was completed by the restoration of the frontispiece.

In 2015, several other buildings were renovated within the property as well. In houses, No. 41 in Dvořákova 
Street and No. 162 on Svobody Square, the plaster and of layers of colour of the facades were restored. In 
houses No. 108 on 5. května Square and No. 154 in Jiráskova Street the outdated windows were replaced at 
the same time. In others, houses, No. 66, 84 and 290, it was also necessary to considerably renovate the roof 
construction and the roofing.

The renovations, over recent years, have concerned some buildings, that have an exceptional position within 
the town organism, that’s why they are described in more detail below.

BURgHeR BReweRy no. 81
The extensive premises of the Žatec Brewery 
are in private ownership. Since the 1990s, the 
ownership has changed with the aim being 
mainly to maintain the brewery’s function, 
which is narrowly connected with the Žatec hop 
growing tradition. Currently, renovations are 
underway, targeting the aesthetically unsuitable 
changes of some of the facades which were 
done during the course of the 2nd half of the 
20th century. In 2015, construction modifications 
were carried out along with the renovation 
of the brewery’s main facade including the 
replenishment of missing elements of the 
architectural decorations. Some windows were 
replaced by new, wooden ones and two-leaf 
wooden entrance door was hung in the door 
frame.

The renovations also included the execution of advertising signs in a historical style on the facade of the 
building. Future plans include the establishing of a viewing point on the Renaissance water-tower.

tHe HOP CeRtIFICatIOn CentRe
Among the functionally significant buildings connected with hops are the buildings where the hops‘ origins 
were certified. The Old Hop Certification Centre in Tyršova Street belongs to the group of the oldest building 
developments in Žatec. It has been preserved with structures of the high baroque period, the most valuable 
of these being its roof structure. After the great advancement in hop processing, the certification institute was 
replaced by the New Hop Certification Centre in house No. 1612. The building, constructed between 1930 
and 1932, is in a stabilised technical condition, the same as the neighbouring building in the large premises 
by Chmelařské Square. Both buildings are an example of authentic structures, they are in good condition and 
their maintenance is carried out continuously. Currently, the Central Institute for Supervising and Testing in 
Agriculture can be found in the building.

tHe tOwn Hall
The spatially generously conceived Svobody Square is dominated by the Žatec Town Hall, built after the mid 
14th century, which served as a seat of the local government and at the same time also as a cloth marketplace 

Žatec, Urban Heritage Reserve – position of the Žatec brewery in the skyline of the 
historic town centre. The Carlsberg company, the brewery owner since 2016, has 
already begun to invest in the restoration of these historic manufacturing buildings.
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with its tower used as the municipal prison. 
Its current exterior is the result of classicist 
modifications, however, the interiors still bear 
evident traces of the older original constructions, 
for example, Gothic vaults. Currently, the town 
hall is used as the main building of the town‘s 
local government, this is why the building is 
kept in a state corresponding to its necessary 
representative nature. At present (2016), 
documentation is being prepared for the 
complete restoration of the facades of the town 
hall.

tHe CHURCH OF tHe aSSUMPtIOn OF tHe 
VIRgIn MaRy
The most important preserved religious 
building of the town is the Dean’s Church of the 
Assumption of the Virgin Mary that is inseparably 
bound with the spiritual life of Žatec. It also plays 
an irreplaceable role in its skyline. The church is 
in a good constructional-technical condition.

tHe ŽateC SynagOgUe
The Žatec Synagogue‘s interior was gutted 
during the anti-Jewish pogroms in November 
1938, Kristallnacht, and its interiors haven’t been 
restored since. The Jewish community set up 
the rabbi’s apartment and a Jewish school in the 
house standing next to it. The synagogue has 
been, similar to many other Jewish monuments 
in the Czech Republic, without use since 1938, 
for a relatively long time and its dilapidated 
condition testifies to that. In the 1990s, it was 
bought into private ownership with the aim to 
preserve it. The gradual restoration of the main 
frontispiece and the stabilisation of the bearing 
structures took place between 2005–2007. Due 
to this, after a long time, the synagogue again 
became one of the distinctive dominants of this 
part of town. During the period of the recent 
economic recession, restoration was halted. 
However, the building is now stabilised and 
there is a plan for its use. 

A project for work related to the restoration of 
the Žatec Synagogue has also been prepared. 
The synagogue is expected to serve as one of 
the cultural centres of the town in future.

tHe tOwn wallS
The original layout of the medieval town is still 
preserved today, as it was stated in chapters 2.a 
(Description) and 3.1.c (Integrity of the Property). 
The fortification of the town is in a good technical 
condition, it is continuously maintained and 

Žatec, Urban Heritage Reserve - Svobody Square with the dominating Žatec Town 
Hall. As part of the regeneration of the historic town centre, the reconstruction of 
the stone surfaces and the addition of artistic elements such as a statue of Boreš, the 
patron saint of Žatec, which once stood in the square, are planned.

Žatec, Urban Heritage Reserve- Hošťálkovo Square.

Žatec, Urban Heritage Reserve - the Žatec Synagogue (in the background) is owned 
by Mr.  Daniel Černý, who is considering its total reconstruction with the use of EU 
subsidies. Project from 2015.
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restored. The walls are highly distinctive in the western skyline of the property and their physical condition 
can be easily inspected. The wider environment of the town walls is included within the care for public open 
spaces. One of the most important walking routes, with public lighting, leads alongside the walls, enabling the 
property to be connected with the large complex of a residential building development, which originated in 
the 2nd half of the 20th century, westward from the town’s centre. In 2001, the complex restoration of the Priest 
Gate (Kněžská brána) was carried out. Due to its increased protection, the historic gate is now passable only by 
passenger cars and only in one direction. The last substantial restoration of the town walls took place between 
2004 and 2006 and local repairs during 2013 to 2015.

PUBlIC OPen SPaCeS
Public open spaces, parks and walkways, in the historic part of town are subject to continuous maintenance 
and any considerable works on the terrain are always carried out under archaeological supervision.

The condition of town‘s public parks that supplement the nominated property, especially on its southern and 
south-western perimeter, can be characterised as very good. Apart from the domestic tree and shrub species, 
also rare examples are preserved in the parks, for example, groups of full-grown French maple trees, unique 
within the Czech Republic. For the maintenance of public greenery, the sum of approximately 3 million CZK is 
paid annually from the town budget.

The complex modification of, and paving repairs to, the public open spaces can be regarded among the most 
important activities of the Žatec municipality over the last few years. In 2006, a complex revitalisation of the 
central Svobody Square was carried out and also partially of Hošťálkovo Square. It consisted of the laying 
of new cobblestone paving that replaced the asphalt surface from the 2nd half of the 20th century. In places 
where the original cobblestones were discovered under the asphalt, these original surfaces were repaired and 
restored.

The improvement of public open spaces has included the placement of exterior public furnishings that consist 
of benches, waste bins, bike stands and an orientation system of directional sign posts. Svobody Square was 
also enriched by a couple of new elements: The Millennium Column and a fountain.

A significant feat in the management of the town of Žatec was the extensive renovation or reconstruction 
of cobblestone paving between 2008 and 2010 in many public open spaces and streets in the area of the 
property. Within the scope of the project of The Temple of Hops and Beer (see above), the large public space 
on Prokopa Velkého Square was re-paved using the original cobblestones and where necessary new stone 
elements were added. The sign posts were replenished and the levels of the existing shafts and manholes were 
adjusted. Part of this operation was also the planting of two grown trees.

In 2015, the reconstruction of historical 
cobblestone paving in Josefa Hory Street was 
also completed.

Several buildings in the area of the nominated 
property, which are not in an optimal technical 
condition have also been preserved. This fact is 
described in the Management Plan, that makes 
up an attachment of this documentation, where 
the necessary measures for a gradual remedy are 
described as well.

In 2016, the partial destruction of the long-
term abandoned house No. 93 happened, in 
the north-eastern part of the component 01. 
No valuable artistic or craft details had been 
preserved within the interiors of the building at 
that time. Due to weather conditions, the roof 

Žatec, Urban Heritage Reserve - Chelčického Square. It is expected to include 
benches and street furniture, a directional sign system and a fountain in the centre 
of the square.
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and part of the construction of the first floor were damaged. Through a decision of the Building Office, the 
first floor of the building was taken down and this measure should prevent further degradation of the most 
valuable parts of the building, especially its medieval basement and cellars. 

Another endangered building has, for a long time, been house No. 102. In 2014, a detailed survey of it was 
carried out by National Heritage Institute professionals which proved its origin to be from the high Middle 
Ages. A study has already been done for the construction of a provisional roof, which will enable the protection 
of the above ground structure of this house. Several architectonic studies prepared by students of the Faculty 
of Architecture of ČVUT (Czech Technical University in Prague) examined the possibilities of a complex 
restoration of the house. These have served as an inspiration for the owner, who is currently looking for a new 
use for the building.

In general, the condition of the nominated property as a whole can be regarded as good and consolidated. With 
the conceivable inscription on the World Heritage List, it can be objectively expected that this will significantly 
influence any decision making about further support from regional or national financial funding bodies.

HOP PROCeSSIng BUIlDIngS anD tHeIR USe – In geneRal
The modernisation of hop processing by its primary rural growers has had the effect of hops being imported 
into Žatec, for further processing, in an already dried and pressed form. The processing activity and production 
of hop pellets in Žatec have been concentrated outside of the historical centre in recent years. Also, the storage 
of hop products is being gradually relocated into more modern, largely air-conditioned buildings at the 
northern perimeter of the town.

In most of the older hop processing buildings, the current owners carry out regular maintenance, thanks 
to which the absolute majority of them are in good technical condition. Particular care is taken about the 
maintenance of the condition of their roofing. Some of these specific historic buildings have already been 
converted for new uses, which correspond to their bearing capacity. They serve, for example, as small retail 
premises, shops, for accommodation or for local crafts. For some buildings, project documentation has already 
been approved for their functional conversion, which is expected in the near future.

The historic workshops and business and operation premises, in the Prague Suburb, are gradually ceasing to 
be suitable for modern methods of hop processing and the storage of hops. As in other historic properties, it 
is necessary to reckon on the possible change of owners in some of the hop processing buildings. These facts 
have also been commented on in more detail in the Management Plan. The Steering Group of this project has 
been well aware that the future of hop buildings that are currently without use must be solved and possibilities 
have been discussed. Plans concerning the change of use, that would require significant building interventions, 
will be monitored particularly carefully so that these specific buildings will not lose any of their values.

State OF COnSeRVatIOn - COMPOnent PaRt 02
tHe DReHeR’S exPORt BReweRy

The former Anton Dreher´s Export Brewery 
has been unfortunately preserved without 
its original production activity. The spaces of 
the once spectacular and modern brewery 
are in private ownership and since the 1990s, 
they have been leased to small businesses for 
partial use, especially for storage purposes. 
The current technical condition is not entirely 
satisfactory. The high social interest of experts 
activated the process to declare the building a 
cultural monument, which was successful only 
recently, in 2015, as the premises has multiple 
owners. Legal protection has become the basis 

The Dreher´s Export Brewery.
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for further advancement towards gaining wider expert cooperation in any future developments. It also opens 
the possibility to gain financial support for the renovation (see also chapter 5.c). The largest co-owner of the 
premises has already made the first steps towards carrying out restoration, which will be done provided that 
financial support is obtained. For the main summary of this conceptual document see attachment No. 7

Some parts are not in a good technical condition, on the other hand, the premises have been preserved to a 
high degree of authenticity. Themes for the use of the premises are included in the Management Plan and the 
Town of Žatec is actively helping with the search for its future use. The Ministry of Culture provided financial 
support for the preparation of the conceptual document in 2016. With the participation of the Town of Žatec, 
the Ministry of Culture has funded a study that should contribute to these objectives. The study examined the 
proprietary and historical ties in the complex, and proposed an optimal use of the described component 02 
of the nominated property. After careful consideration of the options, the study focused on topics that fully 
respect the values of the complex. 

The optimal future use primarily seems to be restoring the original brewery function with the addition of 
a suitable modern tourist infrastructure, facilitating the accessibility and interpretation of the values of this 
important architectural ensemble.

V.b   FaCtORS aFFeCtIng tHe PROPeRty

In reality, there are external influences that, in certain conditions, could endanger the nominated property or 
contribute to its partial damage. That is why it is necessary to determine these factors and to eliminate them in 
advance, as much as possible. The nominated property is a living town organism and the town management 
is aware of the various risks, highlighted by the diverse ownership structure and the general deficit of financial 
means for a speedier advancement of the renovation of a number of buildings within the nominated property.

This chapter, concerning the factors affecting the property, has been prepared in accordance with the general 
structure of Annex 5 of the Operational Guidelines, with several other indicated potential risks.

As component parts 01 and 02 are close to one to another within the territory of one town, chapter 4.b deals 
with factors for both of them together.

5.b.1   DeVelOPMent PReSSUReS

As the nominated property is a part of a living town, for this sphere of development pressure, the risk factors 
have been divided into several groups:

RISkS COnCeRnIng tHe URBan StRUCtURe anD tHe PReSeRVeD MeDIeVal StReet PatteRn

The structure of today‘s functional organism of streets, squares and open spaces within the property, is based on 
the medieval layout, which has only been minimally changed over the centuries. The preservation of the urban 
values of the area is generally pursued, in practice, by the national conservation protection body. The current 
condition is fixed by a protected built-up area with many historical, often individually protected buildings and 
the future is anchored to the land-use planning documentation of the Town of Žatec, in regulation plans and 
other legislation.

In the current state of legislative provisions, there are hardly any threats of damage to the urban values of the 
area, since the bodies of conservation protection should be asked for their opinion on every potential change 
of the present urban structure, in the early phase of preparing a land-use plan and its updates. Particular 
attention is paid when considering changes in the volume of the buildings or projects involving new buildings.
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RISkS COnCeRnIng tHe SkylIne 
lOng-DIStanCe VIewS

The skyline of the property consists of silhouettes 
of the historical houses, hop processing, hop 
drying, and other, buildings, which are impressively 
complemented with the vertical structures of the 
historical dominants, especially the towers. The 
unrepeatable phenomenon of the town’s skyline are 
several dozen high, slender brick chimneys, which 
belong to the hop processing industrial buildings of 
hop drying kilns.

The danger to the panoramic values of the whole 
would lie in the possible additions of modern, 
high, vertical structures. However, this danger has 
already been minimised by establishing protective 
belts, forming the buffer zone of the property, and 
regulative measures adopted within the land-use 
planning documentation of the Town of Žatec.

Likewise, the skyline of the former Anton Dreher’s 
Export Brewery is highly visible, especially from the North, from the undeveloped parts of the surrounding 
landscape. A dominant element of the ensemble silhouette of the former Anton Dreher’s Export Brewery is a 
brick brewery chimney.

The visual relation, within the property and its wider environment, will be further monitored in the process of 
land-use planning, so that within sensitive relations height limits will not increase.

RISkS COnCeRnIng tHe ROOFSCaPe – DetaIlS anD MateRIalS

The relevant bodies of state administration and 
expert organisations of conservation protection 
already control all the activities concerning the 
roofscape of the property. This consists in advising 
on the appropriate types of repair available focused 
on authenticity with respect to, the materials used 
for roofing, and preserving as much of the valuable 
surviving details as possible. 

These details include: chimneys and their capitals, 
roof gangways, lightning conductors, specific 
dormers; (“oeil-de-boeufs”) indicating the secondary 
function of roof spaces for drying hops, and other 
roof elements.

Protection of the overall roofscape of the property 
is to be applied when considering any possible new 
buildings in vacant building plots of the property. 
The design and volume of such new buildings will 
be consulted over, with the professional staff of the 
NHI, with respect to maintaining the character of the 
particular surrounding built-up area. In the southern 
part of the component, the Prague Suburb, buildings 

Žatec, view from the west. Newly built tall or very large buildings could disrupt the 
preserved panorama and the balance of the scale of the built-up area.

Žatec, Prague Suburb. The roofscape of Žatec is specific by a number 
of details, dormers and chimneys, in addition to the typical ceramic 
tiled roofs. 
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of several architectural styles are represented. However, all the significant building activities, including 
industrial hop processing buildings, respected the street pattern, material and general height levels of the 
original built-up area.

The national legal framework contains provisions of solving illegal building interventions. It is possible to 
require their remedy or entire removal. Any future placement of advertisements and technical devices onto 
the roofs will be regulated by a new municipal order.

RISkS COnCeRnIng tHe USe OF tHe PROPeRty

Buildings that are not used, are at great risk since 
their maintenance is neglected and structural 
security provisions are usually insufficient. 
Such buildings may be damaged or partly 
destroyed, along with damage to bearing 
structures and opening in-fills. Valuable or even 
unique authentic details may be lost and empty 
buildings invite trespassing and the removal 
of elements of the interior and any surviving 
technology.

The nominated property is part of a medium-
sized town and with respect to this, basic 
supervision is part of the general protection 
and safety of the property: directly inside 
component 01, is the main station of the Czech 
Republic police, on permanent service. A camera 
monitoring system has been installed in the 
town, currently, 7 cameras have been installed.

The internal bearing system of the preserved 
hop processing buildings is formed by massive 
wooden frames with a relatively low bearing 
capacity, only two storage buildings are made of 
reinforced concrete. Due to the conserving effects 
of the hops originally stored there the wooden 
frames and other structural elements have 
survived. Their worn character does not affect 
further possible functions of such buildings, on 
the contrary, it contributes substantially to their 
authenticity and the original atmosphere of the 
specific spaces of these buildings.

The greatest danger to the property lies in the possible inappropriate use of the hop processing buildings. The 
government of the town of Žatec is actively looking for the optimum forms of use for the empty buildings. This 
includes cooperation with universities as students are able to devote their attention both to the surveying and 
documentation of the buildings and to studies focussed on their possible use and/or conversions.

Due to the activities of the Steering Group and the experience gain from the project of The Temple of Hops 
and Beer, general recommendations for the possible use of the empty buildings have been formulated. These 
recommendations are included in the analytical section of the Management Plan.

Žatec, Prague Suburb. A property that is unused and unmaintained may 
be susceptible to environmental influences.
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5.b.2   enVIROnMental PReSSUReS

tHe enVIROnMent

In the second half of the 20th century, acid rain, 
connected with air pollution from industrial 
agglomerations in the nearby Chomutov and 
Most regions, affected the technical conditions 
of many historic buildings of the nominated 
property, mostly the surfaces of the buildings and 
their roof coverings. At present, such negative 
influence is n longer expected, especially since 
the electric power plants of northern Bohemia 
have undergone the financially costly process of 
the desulphurisation of their emissions.

The most significant natural risk factors 
influencing the condition of the buildings and 
outdoor pavements are phenomena which 
are generally common, such as torrential rain, 
with rain water leaking into the buildings. 
Increased ground and air humidity can occur in 
combination with frost, black ice and the effects of strong wind. These are common risks, that the owners 
of buildings and other real estate face in general. It is necessary to continuously maintain the buildings. The 
whole area of the Žatec region is located in the rain shadow of “Krušné hory”, the Ore Mountains, so these risks 
are rather lower than in the rest of the Czech Republic.

FIRe HazaRD

The hop processing buildings, with an internal 
bearing wooden structure, have to be well-
treated and well-protected with respect to fire. 
At the time of their origin, the hop processing 
buildings had to meet the criteria of strict fire 
regulations. Fire regulations in the present day 
Czech Republic are of a significant importance in 
the process of obtaining building permission for 
new buildings and structural modifications. Fire 
prevention inspections and modifications of any 
chimneys and gas appliances are obligatory.

The conditions for the response of the fire 
brigade in the nominated property are good. 
A Professional Fire Brigade is stationed directly 
in the centre of the Prague Suburb and it is 
equipped with the most up-to-date technology. 
The driving distance from the fire brigade 
station to the farthest point of the nominated 
property is a mere 800 meters. A voluntary fire 
brigade is also active in the town and a network 
of underground fire hydrants is available for use.

The property is located on a terrain promontory in the close vicinity of the River Ohře, which is another potential 
large source of water in critical situations.

Žatec, Prague Suburb. Example of a fire in a hop warehouse on Prokopa 
Velkého Square.

Žatec, Prague Suburb. Regular inspections and repairs of chimneys and 
their heads may prevent damage caused by wind and rain.
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RISk OF BUIlDIng DaMage By tHe geOlOgICal SUBSOIl

The town of Žatec stands on geologically stabilised subsoil. The historic buildings are not affected or 
endangered by subsoil shifts or slumps. Minor damage is caused by the occasional failures of the underground 
utilities and sometimes by defects in the rainfall gutter systems. All this, however, is general for many other 
properties globally.

Žatec contains some underground cellars in a few undeveloped vacant lots, which are the remains of old historic 
buildings. This fact will be taken into consideration when designing and constructing new buildings and when 
any future plans are approved. Despite no significant building activities being envisaged, the Town of Žatec 
conducted a speleological examination of the area of the main components of the property. This examination 
resulted in photo-documentation and mapping of the existing underground area. Therefore any significant 
problems regarding the structural stability, anywhere within the nominated property, are not expected.

5.b.3   natURal DISaSteRS

RISk OF FlOODIng On tHe PROPeRty

Due to the setting of the main component part 01 of the nominated property on an elevated promontory, 
flooding cannot be expected. From a legal viewpoint in the local plan, the area where the property is located 
does not lie within a defined flood zone.

The component part 02, the Dreher Export Brewery is located north of the river and it is also in a rather safe 
area. It does not lie within a defined flood zone and it is at a satisfactory distance from the river.

RISk OF eaRtHqUake

The town of Žatec, and the Czech Republic as a whole, does not lie in a seismically active zone. However, the 
possibility of light local earth tremors can never be eliminated or predicted. This type of natural disaster would 
pose the greatest risk to the chimneys of the hop buildings.

5.b.4   VISItOR / tOURISM PReSSUReS

Žatec has a lot of experience in tourism and the main 
part of the property is prepared for a potential increase 
in the number of visitors. The Town of Žatec annually 
organises events with a traditionally high attendance, 
such as the popular Hop Harvest Festival. This unique 
open-air celebration of the hop harvest brings up to 
65,000 visitors every year. 
With the planned increased use of the nominated 
property, both in public spaces and historic buildings 
for visitor attractions and facilities, the local risk of 
damage to values in the property, by tourists, is realistic. 
However, the area of the historic centre and its suburbs 
is quite extensive, and most events take place in public 
spaces. No damage to the cultural monuments, caused 
by a high number of visitors, due to the increased 
humidity in a particular area or other reasons, has been 
observed yet.

Žatec, Urban Heritage Reserve – excessive public interest in the property 
may cause pressure on inappropriate use of buildings and public space, 
Hop Harvest Festival 2014.
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Žatec is not among those places where large influxes of tourists negatively affect life in the town, but the town 
management is well aware of the need to improve a number of issues. It is necessary to extend, and even 
slightly expand out of the property area, the infrastructure, services and parking capacity for the gradually 
increasing number of visitors. The necessary measures are presented in the property’s Management Plan.

Existing tourist services are already available at three information centres within the property that provide 
information about the best routes to observe the property (see Chapter 5.h for more details).

5.b.5   nUMBeR OF InHaBItantS wItHIn tHe PROPeRty 

 anD tHe BUFFeR zOne

The number of inhabitants of Žatec is rather stable and this applies to the property as well. The table below 
shows the situation in 2016.
   

Component part
Number of inhabitants 

within the property
Number of inhabitants 
within the buffer zone

Total 
number

01 - HISTORICAL CENTRE OF THE TOWN 
AND THE PRAGUE SUBURB

2 312 1 085 3 397

02 - DREHER’S EXPORT BREWERy 5 18 23

Total number 2 317 1 103 3 492

 



47

VI.   State OF ManageMent anD aDMInIStRatIOn 
   OF tHe PROPeRty

The Czech Republic is a representative democracy, most conceptual materials are provided by the elected city 
authorities with the help of their offices at the level of the municipality/city. They build on other materials and 
policies at a regional and national level, while respecting the legal environment.

With regard to the nature of the nominated property, the government of Žatec provided the organisational 
and financial aspects of the Management Plan, with close methodological support by a heritage preservation 
organisation (National Heritage Institute), which used its experience with other World Heritage properties and 
documents related to the Convention Concerning the Protection of World Heritage. 

The Management Plan is a fundamental strategic management tool for ensuring the effective protection and 
care of outstanding universal value and preserving the authenticity of the property of „Žatec - The Town of 
Hops“. It is based on the realistic abilities of the town‘s government and concerned parties to prepare and 
provide each proposed measure. The basic concept and necessary projects were discussed in the Žatec Town 
Council on 6/01/2015 and the Žatec Town Council was kept informed about later data updates and stylistic 
adjustments to the MP in 2016.

By creating and approving the Management Plan, the Town of Žatec declares its conceptual approach to the 
systematic conservation and maintenance of the property with regard to its outstanding cultural and historical 
value. This principle is particularly emphasised by the integrated, multidisciplinary approach to the effective 
protection of the property. The implementation of the plan is a complex process, its functionality depends on:
- The political will and willingness of representatives of the local government to reflect the property‘s needs, 

as well as the willingness of other concerned parties (especially owners and other residents of the property 
and the town as a whole).

- The quality of the system, the preparation and implementation of the projects.
- The organisational structure and quality of the Steering Group and its working groups.
- Communication, education, and promotion.
- The monitoring mechanism.
- Feedback.
- The creation of projects and public investment incentives.
- Other specific aspects.

tIMe HORIzOn OF tHe Plan

The document is generally defined for a long-term horizon until 2025. Thanks to the described and defined 
monitoring processes, it will be updated over the years and partial objectives will be specified. 

The first update is expected after two monitoring seasons, after two years of implementation. After the 
possible inclusion of the nominated property on the World Heritage List, the current principle of coordination 
will remain essentially unchanged, although the moral responsibility towards the world community will 
increase. To ensure the adequate conditions for the preservation of properties included in the UNESCO World 
Heritage List are met, the Czech Republic places particular emphasis on the preparation of general monitoring 
principles. The implementation of the Management Plan tasks will be monitored by the Steering Group, and 
its compliance with the preservation of cultural heritage will be monitored by the National Heritage Institute 
and the Ministry of Culture.

The cycle of the Management Plan implementation consists of three basic parts: 
- Preparatory, clarification of priorities for the near future after the approval of its contents.
- Draft of plans/projects for the calendar year, connected to current funding opportunities.
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- Implementation, the specification of project documentation and monitoring of all formal steps for 
successful advancement.

In the preparatory stage, it is necessary to determine how each plan is prepared and define its position within 
priorities accordingly, with regard to current funding opportunities. This objective can be met by reinforcing 
by the Town’s Department of Investment Management.

The plans of entities other than municipal can by supported by the Town of Žatec from public funds, especially 
the Regeneration Fund of Žatec, or by the provision of services such as consultation. Depending on the nature 
of the plan, aggregate financing may also be considered.

In the implementation stage, the highest political authority of the municipal government, the Town of Žatec 
council, shall decide on the approval, or rejection, of projects contained in the draft list of activities and projects 
that require funds from the town budget. Approved projects are then implemented with support from the 
Town, whether this support is financial, advisory or legal. Projects by individual owners will be assessed through 
the processes of relevant national legislation. General information about their nature will also be forwarded to 
the Steering Group.

Plan FOR tHe DIStRIBUtIOn OF ReSPOnSIBIlItIeS In tHe ManageMent Plan IMPleMentatIOn

- Identification of the preparedness of individual projects (Responsibility of the Site Manager and the 
Development and Property Department).

- Inclusion in the plan for a particular calendar year (Responsibility of the Site Manager and the Municipal 
Office, administration of grants).

- Plan for the method of support/funding of the project (Responsibility of the Municipal Office, administration 
of grants and the Development and Property Department). 

- Decision by the town‘s political authority on the approval/rejection of the implementation of the plan 
(Responsibility of, according to competency, the Town Council or Board).

- Implementation of projects (Responsibility of the Development and Property Department and relevant 
stakeholders and property owners).

- Management Plan monitoring (Responsibility of the Site Manager and Steering Group).
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SteeRIng gROUP anD SIte ManageR

During the preparation, and first stages of, the implementation of the Management Plan, it was necessary to 
maintain the current structure of the property‘s management, combining the scope of the local government 
of the town of Žatec with the protection and development of the hop heritage based on the work of the 
already established Steering Group.

The preparation of the relevant documents was coordinated by the Steering Group, which is a methodological 
and conceptual team that regularly discusses the necessary intermediate steps. The Steering Group has defined 
its common goals through professional discussion, focusing on the extraordinary value of the property. 

The Steering Group agreed on the other partners skilled in the topics necessary for the implementation of 
the Management Plan. The Steering Group prepares the activities for the meetings with other stakeholders, 
particularly with the owners of individual properties and other concerned groups. The Site Manager is a member 
of the Steering Group as well as its executive officer. He negotiates the terms of the proposed measures and 
plans for any implementations in the town‘s components with the other parties involved. Thanks to this already 
established practice, cooperation between the owners of individual properties and the related authorities is 
established with the aim of aligning the owners´ interests with the measures necessary to protect and preserve 
the property, and to offer them consulting and technical assistance in the creation of ideas for dealing with 
their properties.

In recent years, the Steering Group‘s main task has been the identification of tasks in the process of preparing 
the nomination documentation, as well as the active participation in defining all the necessary steps of both 
the preparatory and the implementation, processes of the Management Plan. The most important results 
were the Steering Group‘s active involvement in preparing the buffer zone of the property and its active 
role in establishing the local financial funding for the repairs to the facades and roofs of all the buildings 
within the nominated property. The Steering Group also contributed substantially to the preparation of the 
implementation conditions for projects, defined by the Management Plan, which could be submitted to the 
relevant decision-making authorities of the Town of Žatec‘s hierarchical structure.

The Steering Group is logically composed so that it includes representatives of the main participants, the 
stakeholders, at the local level, and the relevant partners at the regional level, as well as the organisations of 
conservation. 

The Steering Group includes the position of the Site Manager and is an overarching collective body whose 
members are active within several working groups. 

STEERING GROUP MEMBERS REPRESENTING

WORKING GROUPS

STEERING GROUP & SITE MANAGER

MUNICIPAL OFFICE
ŽATEC

PROMOTION
&

PRESENTANITON

HOPS RELATED BUILDINGS
&

HERITAGE CONSERVATION
TOWN OF ŽATEC MUNICIPALITY

HERITAGE PRESERVATION
BODIES

LOCAL CULTURAL
INSTITUTIONS

LOCAL NGO FOCUSED
ON HOP RELATED HERITAGE

Dpt. of municipal assets development

Dpt. of financing and budget

Dpt. of grants and funds administration

Dpt. of building rules

Dpt. of heritage protection

Hops Museum

Regional Museum K. A. Polánek

Temple of Hops and Beer

Chmelobrana Žatec

Owners of hops related buildings

Regional Office Ústí nad Labem Region
(culture)

National Heritage institute

EDUCATION
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wORkIng gROUPS

- After the main objectives of the Management Plan had been defined, three working groups were 
established during the preparation of the detailed wording of the Management Plan. These working 
groups have been established for the areas of:

- education,
- promotion and presentation,
- the varied topics of hop buildings and heritage conservation.

tasks of the education working group
- The group provides contact with the wider social environment of the town, especially communication 

with the various target and/or interest groups.
- The group prepares and processes recommendations, or projects, aimed at preserving the town‘s 

hop traditions for future generations. It initiates other educational and awareness-raising activities to 
strengthen local patriotism. 

- The group functions as an advisory body for the site manager of the nominated property of Žatec and 
fulfils the tasks assigned by the Steering Group.

tasks of the working group focused on hop buildings and cultural heritage conservation
- This group endeavours to preserve the authenticity of hop buildings, to explain the importance of this 

specific heritage and recommends an appropriate future use for them.
- The group maintains a list of endangered buildings and proposes a timetable for their restoration in 

cooperation with the owners of the buildings.
- Based on the list of endangered buildings, the group recommends the appropriate candidate buildings 

for conservation and restoration work supported by the Regeneration Fund of Žatec, and by other funding 
opportunities administrated by members of the Town‘s Development and Regeneration committee and 
the staff of the Municipal Office.

- The group functions as an advisory body for the Site Manager of the nominated property of Žatec and 
fulfils the tasks assigned by the Steering Group.

- The group provides mutual information for all the parties involved in the nomination project with an 
emphasis on solving issues of state administration in the field of heritage preservation in the proposed 
area.

- The group prepares, develops and recommends comments and suggestions for the Town of Žatec 
(Management Plan), for the National Heritage Institute and for the Ministry of Culture of the Czech Republic, 
in the care of the heritage fund in the proposed area under the applicable legislation of the declaration of 
cultural heritage, cultural heritage zones and other protective measures.

tasks of the Promotion working group
- The group provides the delivery of information about the nomination process of the property to the public 

in the form of the preparation of media reports, promotional materials, and professional events.
- The group annually prepares a timetable of activities to support the nomination and promotion of the 

property, including financing suggestions, and supervises its implementation. Here it cooperates with the 
Education group.

- The group is responsible for the content of the website of the nominated property of Žatec.
- The group functions as an advisory body for the Site Manager of the nominated property of Žatec and 

fulfils tasks assigned by the Steering Group.

All three groups coordinate their activities and exchange ideas via their members in the general Steering 
Group and its meetings.

The scheme below shows the relations of all stakeholders and relevant bodies in the process of the 
implementation of the Management System in nominated property.
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BaSIC BUDget FOR tHe IMPleMentatIOn OF tHe Plan

The funding of the Management Plan has a special designated independent financial allocation from the town 
budget. This can be considered as the main source of financing for the implementation of the Management 
Plan. 

a)  grants for third parties:
An important source of financing is the Regeneration Fund of Žatec. This source is for the restoration of a 
property carried out by a third party. It is an important motivational tool established by the Town of Žatec, 
which is far from common in other towns or cities. The annual allocation currently amounts to 1 million CZK.
b)  Investment funds for events organised by the town of Žatec:
The determination of the budget for this depends on political priorities of the Town. A list of projects from 
individual plans is prepared separately each year. 
c)  grant sources:
These represent an important source of funding. It is particularly necessary to be familiar with grant programmes 
which are included in individual plans. The Steering Group contains experienced heritage conservation 
members that are familiar with the issue of grants.
d)  Overhead costs:
Wages and overhead expenses for the operation of the Steering Group and the Site Manager. 

PeRIODIC InSPeCtIOn anD MetHOD OF eValUatIOn OF tHe ManageMent Plan

The Site Manager is responsible for the continuous monitoring of the implementation of individual projects, 
and he also co-creates and fulfils the timetable for their inspection within the Management Plan. The results of 
the inspections are submitted to the Town Council and Board in the form of a report.

Interpretation and evaluation of the data must be provided for the municipal office, as well as cooperating 
organisations and the public. The evaluation and comparison of indicators will show the overall development 
of the town and the implementation of the Management Plan. The Site Manager is responsible for the 
inspection system: he annually presents the City Council with a report on the activities and implementation of 
the Management Plan and cooperates with the National Heritage Institute in creating a Monitoring Report on 
the property, which is produced for the Ministry of Culture, once a year.

Each update of the Management Plan that would change any of the document‘s objectives is considered an 
intervention that must be approved by the Town Council before the document can be implemented as an 
update. 

The first update of the MP is expected in July 2018.

One of the many Steering Group meetings held usually in the session room
 of the Temple of Hops and Beer (2015).
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VII.   DOCUMentS PROVIDIng tHe COnSeRVatIOn anD 
 PReSeRVatIOn OF tHe nOMInateD PROPeRty

tHe MaIn DOCUMentS

The entire area of the nominated property is protected under the National Heritage Act No. 20/1987, as 
amended. The protection of built cultural heritage has a long tradition in the Czech Republic. 

In Žatec, it can be divided into two main sections: 

the northern part of component 01, which in fact is the town‘s historic centre with a prevailing number 
of burgher houses and buildings of higher architectonic importance. This was chosen for legal protection 
shortly after the adoption of the first legal act concerning cultural heritage in 1958. The historic core of Žatec 
was amongst the first historic towns, in what was then Czechoslovakia, which were declared Urban Heritage 
Reserves in 1961. The protection, regulation and consulting practice of this part have been over half of century.

The neighbouring southern part of component 01, “Pražské předměstí”, the Prague Suburb, comprising most 
of the specific hop related buildings, has been protected as a continuous area as a Urban Heritage Zone, since 
2003, after a process of awareness raising. 

In addition to the protection of the area, including all its properties and aimed mostly at the urban attributes 
and values of the whole, there is currently (2016) a total of 138 properties and their premises that have a cultural 
heritage status. This means extra protection and professional care is necessary to ensure the authenticity of 
their design, material substance, technical and/or decorative features and other details in their maintenance 
and restoration. The process of surveying and more detailed documentation is continuing, so more buildings 
might be declared cultural monuments in the near future. 

Component 02, the former Dreher‘s export Brewery, was declared a cultural monument in 2015 after a 
more detailed description of the values of that important ensemble and a complex process administered by 
the Ministry of Culture. It is registered in the Central list of Cultural Heritage Assets under registration number 
105565. However, the importance of this brewery to the nominated property had already been recognised at 
the time when the Tentative List Form for this project was formulated in 2007.

legal documents
The Urban Heritage Reserve of Žatec was established by the Decree of the Ministry of Culture No. 36.568/61-
V/2 from 08/17/1961 on the declaration of Urban Heritage Reserves in Kutná Hora, Tábor, Jindřichův Hradec, 
Slavonice, Žatec and the establishment of the archaeological conservation area in Slavníkovská Libice. 
The Decree of the Ministry of Culture of the CSR No. 16.417/87–VI/1 from 12/21/1987 expanded the protected 
heritage area. 

The Urban Heritage Zone of Žatec was declared by Decree of the Ministry of Culture of the CR No. 108/2003 
Coll. (item 44), from 04/4/2003. 

The buffer zone for the main component of the property was also declared in two stages following the 
stages of protection of urban structure described above. The boundaries of the buffer zone of the nominated 
property component 01 are defined in a way that connects, according to Article 17 of the Czech Heritage Act, 
the boundaries, both of the protective belt of the declared Urban Heritage Reserve and the protective belt of 
the Urban Heritage Zone. 

legal measures ensuring the effectiveness of the buffer zone are:
- The protective belt of UHR Žatec established by a Decision of the District National Committee in Louny, ref. 

No. Kult/1124/87 from 12/17/1987. 
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- The decision by the District Office in Louny to extend the buffer zone under ref. No. RK-1172/95/401 from 
08/17/1995. Annex no 7.b.

- The protective belt of the Urban Heritage Zone of Žatec was established by zoning decision No. 31941/2015 
from 11/30/2015, which came into force on 3/3/2016.

The component part 02, the former Dreher´s Export Brewery premises, was declared a cultural monument by 
the Decision of the Ministry of Culture No. 4595/2015 from 1/21/2015.

the protection, conservation and treatment of the nominated property is governed primarily by the 
following legal instruments:
Act No. 20/1987 Coll., on state heritage care, as amended, the so-called monument law (Czech version- https://
www.npu.cz/portal/npu-a-pamatkova-pece/pamatky-a-pamatkova-pece/pravni-predpisy-a-mezinarodni-
dokumenty/text-zakona-o-pamatkove-peci.pdf), and Decree No. 66/1988 Coll., for the implementation of the 
act on state monument care, as amended https://www.npu.cz/portal/npu-a-pamatkova-pece/pamatky-a-
pamatkova-pece/pravni-predpisy-a-mezinarodni-dokumenty/provadeci-vyhlaska-c-66_1988.pdf).

Act No. 183/2006 Coll., on Spatial Planning and Building Rules, the so-called Building Act, Czech version is 
available primarily on the website of the Ministry of Regional Development: http://www.mmr.cz/upload/files/
uzemni%20planovani%20a%20stav.rad/SZ_232.pdf 
English version is available:
http://www.mmr.cz/upload/files/uzemni%20planovani%20a%20stav.rad/SZ_138_2006.angl.pdf

Convention for the Protection of the Architectural Heritage of Europe (The Granada Convention) 
The Czech Republic acceded to the Convention for the Protection of the Architectural Heritage of Europe, 
which is registered in the International Treaties Collection under No. 73/2000 Coll. According to Art. 10 of 
Constitutional Law No. 1/1993 Coll., Constitution of the Czech Republic, as amended by Constitutional Law No. 
347/1997 Coll., Constitutional Law No. 300/2000 Coll., and Constitutional Law No. 395/2001 Coll., with effect 
on 06//06/2002. Declaration by the Czech Ministry of Foreign Affairs No. 73/2000 Coll. m. s., on the adoption of 
the Convention for the Protection of the Architectural Heritage of Europe. In the event of non-compliance with 
Czech law (including Act No. 20/1987 Coll.), The Convention shall be superior.

European Convention on the Protection of the Archaeological Heritage (The Valletta Convention) from 
16/01/1992
Declaration by the Czech Ministry of Foreign Affairs No. 99/2000 Coll. m. s., on the adoption of the European 
Convention on the Protection of Archaeological Heritage. The Convention is part of the Czech legal order by 
the same principle as described above.
(Czech version - http://www.npu.cz/pp/dokum/legisl/umlarcheol/, English version - ).

Convention concerning the Protection of the World Cultural and Natural Heritage 
http://www.unesco.org/whc/nwhc/pages/home/pages/homepage.htm

DECLARATION No. 159/1991 Coll., on the adoption of the Convention concerning the Protection of the World 
Cultural and Natural Heritage.

Convention for the Protection of Cultural Property in the Event of Armed Conflict (Decree by the Minister of 
Foreign Affairs No. 94/1958 Coll., on the Convention for the Protection of Cultural Property in the Event of 
Armed Conflict and the Hague Protocol from 1954), Second Protocol on the Convention for the Protection of 
Cultural Property in the Event of Armed Conflict from 1954 (No. 71/2007 of the International Treaties Collection).

UNESCO recommendations for Historic Urban Landscapes adopted by the General Conference of UNESCO in 
2011.

Directives for the implementation of the Convention concerning the Protection of the World Cultural and 
Natural Heritage, including the Nara Document on Authenticity, which is included in this Directive.
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ICOMOS CHaRteRS 

The National Committee of ICOMOS has been actively operating in the Czech Republic for a long time. By 
its devotion, in cooperation with the National Heritage Institute, the major international charters and 
recommendations by ICOMOS have been gradually translated into the Czech language. They have already 
been issued in several stages, also in a printed version, and are available in digital versions on the Internet - 
http://www.icomos.cz/images/dokumenty/mezinarodni-dokumenty-2011.pdf

They can, therefore, be quoted, when necessary, in expert monument care judgements on dealing with specific 
projects. 

State administration in the field of heritage preservation includes activities, measures and decisions by the 
governing bodies of state monument care, and the specialised organisations of state monument care, to secure 
the preservation, protection and appropriate use of cultural monuments. Legislation in the Czech Republic is 
subject to the National Heritage Act. No. 20/1987 Coll. and its implementation decree.
Decree No. 420/2008 Coll., from 28/11/2008, on the essentials of planning for the protection of conservation 
areas and conservation zones.

The increased protection of the extended environment of the nominated property that ensures its high degree 
of conservation arises from the above mentioned legislation. Property owners are used to the increased 
supervision by the heritage preservation authorities. The buffer zone aims to guarantee the supervision of 
construction activities in the immediate vicinity of the property.

This protection will be further enhanced if the property is registered with an international heritage status and 
with the introduction of regular monitoring at a national and international level.

The Town of Žatec also has prepared a territorial plan for its entire territory. This document sets out the 
conditions for construction projects, including the density of the buildings, it deals with transportation 
connections and establishes other conditions for the potential development of the town so that the protected 
area is not endangered (see chapter 5.d).
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VIII.   CURRent aSSeSSMent OF tHe nOMInateD PROPeRty

VIII.a.1   analySIS OF exIStIng COnCePtS In teRMS OF tOURISM 

 anD tHeIR FRaMewORk

natIOnal leVel

State cultural policy for years 2015–2020, with an outlook for 2025
The document was produced to support culture, art, and for the preservation of historic monuments and other 
objectives that arise from the Government Policy Statement, approved by Government Resolution No. 96 from 
02/02/2014.
Priority:
1. Supporting cultural identity, cultural diversity and intercultural dialogue.

2. Developing creativity, supporting cultural activities and creating cultural properties, providing public 
cultural services, working with the public, supporting access to culture and developing participatory 
culture that facilitates social inclusion.

3. Preservation of cultural heritage. 

4. Using cultural heritage and cultural activities, services and properties, for economic development, 
increasing competitiveness and supporting mobility.

5. Using online Culture tools for cultural development.

6. Creating an efficient environment for the promotion of cultural activities, the provision of public cultural 
services, the creation of cultural properties and the preservation of cultural heritage.

State Tourism Policy Concept in the Czech Republic for the period of 2014–2020

On 27th March 2013 the government approved the new State Tourism Policy Concept in the Czech Republic for 
the period of 2014–2020 with Decree No. 220. 
Priority 1: Improving the quality of tourism services
Priority 2: Tourism management
Priority 3: Destination marketing
Priority 4: Tourism policy and economic development
A two-year Action Plan was adopted within the State Tourism Policy Concept. The Action Plan is a tool for 
implementing the State Tourism Policy Concept in the Czech Republic 2014-2020, which further specifies 
and develops its individual measures and activities, or more precisely, how to implement them, including the 
identification of timetables, implementers, outputs, indicators and funding sources.

Tourism marketing concept 2013–2020

This document was prepared in parallel with the State Tourism Policy Concept, it particularly develops priority 
No. 3, Destination marketing. The concept is created by the contributory organisation of the Ministry of 
Regional Development, Czech Tourism. 
The Tourism Marketing Strategy for 2013–2020 builds on this concept.

Integrated Regional Operational Programme (Ministry of Regional Development)
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The IROP is a very important tool in the new EU programming period. In its structure it contains activities that 
can have a synergistic effect on the development of tourism:

SPECIFIC OBJECTIVE 1.2: Increasing the proportion of sustainable forms of transportation and cycling support 

SPECIFIC OBJECTIVE 3.1: Streamlining the presentation, and strengthening the protection and development, 
of cultural heritage, which includes the topic of the Restoration of a set of selected heritage assets.

The selected heritage assets also include cultural heritage on the list of UNESCO World Heritage Sites, and 
heritage included in the UNESCO World Heritage Tentative List in the culture category.

Participation in the European quartet - One Melody project. 
The Czech Republic is one of the four members of the group of Central European countries called the Visegrad 
Four, V4 countries. Joint promotion of the V4 countries in the area of tourism is covered by the European 
quartet - One Melody. It brings together the national tourism centres of the Czech Republic, Slovakia, Hungary 
and Poland. The aim of the V4 cooperation is the development of incoming tourism, especially from remote 
destinations. Joint activities have been implemented in the markets of Japan, China, USA, and in the Asian 
part of Russia since 2007, where the V4 countries are presented as a single marketing unit, for which they use 
individual projects and events established in the V4 marketing plans each year. It can be expected that this 
means of supporting thematic cultural tourism will also be widely used for Žatec.

RegIOnal leVel
Concept for the development of culture and heritage conservation in the Ústí Region 2014–2020 
A basic strategy document that accents the Ústí Region‘s approach to the cultural heritage, especially such 
that is mostly its own property, or for which it exercises managing competence. The concept also develops the 
region‘s cooperation with other entities within the region and outside the region. The implementation period 
corresponds with the planning period of the state cultural policy until 2020.

Concept for the development of cycle-tourism in the Ústí Region - A basic conceptual document for cycle-
tourism in the Ústí Region until 2017. 

The Dolní Poohří tourist card provides its user with discounted admission fees or one free tour of a tourist 
attraction in Dolní Poohří. The tourists also collect stamps from the visited sights and can join a competition 
to win attractive prizes. The card includes 18 places: manors, The Temple of Hops and Beer, castles, zoo or the 
Hops Museum, as well as services such as the rental of boats, bowling or paintballing. Visitors can find more 
information about how to use the card, competitions and news on the website of the Dolní Poohří destination 
agency.

lOCal leVel

Strategic plan for the development of the town of Žatec.
In 2016, an important municipal document was conceived, which is the Strategic Plan of the Town of Žatec. 
This is a binding document that describes the priorities, opportunities and risks of tourism in Žatec in relevant 
sections. The priorities are focused on the development of tourism based on hops, using the values of the 
preserved historic heritage of the town of Žatec. The document was created in coordination with the objectives 
of the Management Plan so that both documents complement each other.

Strategic objectives relevant to the nominated property:
- Strategic objective tPC 1  
to complete the restoration of the cultural and historical potential of the town.
- Strategic objective tPC 2  
to increase the range and quality of accompanying services. 
- Strategic objective tPC 3  
to strengthen the existing, and establish new, local and transregional partnerships. 
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- Strategic objective tPC 4  
to support existing projects/events and expand properties to strengthen and revitalise the town‘s 
potential. 
- Strategic objective tPC 5  
to develop an integrated approach to promoting cultural and educational-recreational organisations 
in the town.

IMPORtant awaRDS ReCeIVeD By ŽateC anD aCHIeVeMentS In tOURISM anD CUltURe

Žatec is already a popular destination for regular visitors and those interested in the specific activities, related 
to the tradition of growing and processing hops and producing beer. This is related to the repair of the built 
cultural heritage with an emphasis on the quality of information provided to the visitors. 

The Town of Žatec has received a number of awards in recent years, reflecting the active approach of its 
leadership and its emphasis on cultural heritage:

Žatec - the best information center in the Ústí Region in the years 2009, 2010, 2011 and 2014 - organised by 
Association of Tourist Information Centres of the Czech Republic. 

Žatec - winner of the regional round - restoration preparation of the UCa and UCz 2010, 2011 and 2012 
Association of Historical Settlements in Bohemia, Moravia and Silesia.

Žatec - finalist of eDen 2011 – Restoration of material heritage organised by The Czech Tourist Authority 
Czechtourism.

Žatec town of business - 2nd place in the Ústí Region 2012 organised by EKONOM weekly newspaper.

national launch of european Heritage Days in Žatec - (EHD) 2011, organised by The Town of Žatec and AHMS.

Jury prize of the Tourism Film Festival TOUR REGION FILM 2014, (2nd place in the Spot category). 

analySIS OF tHReatS aSSOCIateD wItH tOURISM

Tourism and a population decline in the historic centre. The number of permanent residents in the town centre 
has a downward trend. The causes of this phenomenon have been explored and evaluated. In addition to an 
increase in competitive business opportunities in the later parts of the town, the traffic in the town centre with 
a number of incoming visitors at certain times of the year also plays a vital role. Another factor is the price of 
commercial rental space, which logically reflects the tourist attraction of the historic centre but often exceeds 
the financial capabilities of residents, small vendors and craftsmen.

tOURISM anD tRaFFIC COngeStIOn

The issue of transportation in the historic centre is complicated due to the limited capacity of public areas and 
roads, and considerable attention is given to it in this document. Žatec is preparing an integrated, intelligent 
parking and dynamic guidance system. The historic centre does not have a defined pedestrian zone.

Heavy duty vehicles and bus transportation has already been completely eliminated from the centre of Žatec. 
The main transit traffic passes by the nominated property through a southern street around the perimeter of 
the property. This was recently completed with a system of roundabouts, facilitating the entrance and exit of 
the property at its southern border. 
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Despite these measures, motor traffic still poses intermittent problems in the historic centre especially in 
relation to pedestrian visitors and residents of the town. It might undermine the authenticity and atmosphere 
of the town as a historic area to some extent, and when there is an increased number of visitors during the 
seasonal festivities in summer, it can also pose a potential threat to the safety of pedestrian visitors. This 
increases the need to address capacity parking areas around the perimeter of the property. Although the 
property is protected by a traffic bypass and transit traffic has been diverted for many decades, it is expected, 
that with the growing interest of visitors, it will be necessary to close or regulate selected sections for motor 
traffic in future.

tOURISM anD a lOSS OF aUtHentICIty anD IntegRIty

A general issue associated with the tourist attraction of a place is the disproportionate pressure to use valuable 
historic buildings for commercial purposes, and this trend is also displayed in Žatec. 

In the 1990s, the number of historic buildings used largely for the purpose of accommodation and gastronomy 
facilities. 

Changing the function of a building, in addition to the partial transformation of the layout, may be  
accompanied by negative interventions in the physical nature of the structure and may represent a significant 
threat to its authenticity. It is, therefore, necessary to respect the obligations under the Heritage Preservation 
Act and consult about any intentions at the stage of the project‘s preparation. 

The Town is trying to prevent inappropriate practices by increasing the awareness of the owners of buildings 
about the property through seminars, educational events and thematic exhibitions. The Town also established 
a Regeneration Fund for monuments located in the UCA and UCZ, through which it can motivate owners to 
gradually restore valuable buildings which are beyond the capacity of regional and national funds.

tOURISM anD VanDalISM

Vandalism is a common phenomenon of many towns, including Žatec, but it is not a fundamentally unsolvable 
problem. It can be eliminated quite easily with camera systems and active participation of the Municipal Police. 
Major excesses of vandalism have not been observed.

VIII.a.2   analySIS OF COnCePtS In teRMS OF MOVIng anD StatIOnaRy 

 tRaFFIC

MOtORwayS – MOVIng tRaFFIC
The accessibility of the region, town and property itself is very good. The motorway D7 passes north of Žatec 
from Prague through Slaný, Louny, Chomutov, and on to the German border. The connection to the road is only 
8 km through the village of Žíželice. This road, under the number I/7, will become the main thoroughfare from 
Chemnitz to Prague, and will greatly facilitate fast arrival from Western Europe.

Another important transport connection is the Class I road No. 27 in the direction of Plzeň - Žatec - Most, which 
intersects the D7 near the Triangle Strategic Industrial Zone. This traffic junction is mostly used by transit traffic, 
which only affects the traffic load in the suburbs of Žatec away from the property. This road is connected to 
other important roads: the Class II road No. 225 in the direction of Kadaň – Žatec – Louny, and the Class II. road 
No. 227, which connects Žatec to Rakovník. 

The motorways D6, connecting Karlovy Vary to Prague and the D7, from Prague through Louny to Chomutov, 
are in preparation. After their completion, the distance from Žatec to the D7 will be approximately 6 km, and 
approximately 25 km to the D6.
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Class I and II roads do not belong to the Town of Žatec, but to the State and the Ústí Region. Žatec owns a total 
of 65 km of Class III and Class IV roads, and 130 km of pavements.

PaRkIng anD StatIOnaRy tRaFFIC
As in similar densely concentrated historic town, parking options are very limited, and available parking spaces 
in the town centre are often used and filled by vehicles of residents, officials and historic centre establishments. 
A basic prerequisite for the successful regeneration of the historic town of Žatec (UCZ and UCA) is building the 
necessary parking capacities. In November 2015, a General Parking Plan for the historic town centre and the 
suburbs was created, which organises stationary traffic with intelligent technology and presents a proposal for 
the establishment of new parking capacities outside the historic centre, while observing a walking distance 
time that does not exceed 5 minutes. The General Plan should also include parking facilities for the former 
Dreher‘s Export Brewery (component 02). 

RaIlway
The historic railway stations, The West Žatec Train Station and The Žatec Main Train Station are located on the 
outskirts of the town, north of the both property component parts. They will need to be modernised in the 
near future, including the rehabilitation of the wider surrounding environment. The Žatec Main Train Station is 
currently lacking a quality transfer terminal with connections to Žatec via public transport and bus transport. 

Visitors to the town can use the rail link route No. 124: Prague – Žatec – Chomutov, or No. 160: Žatec - Plzeň, and 
finally rail link route No. 123 in the direction of West Žatec (West Žatec Train Station) – Most.

wateR tRanSPORt
Tourists can also visit Žatec by means of recreational canoeing/ rafting on the River Ohře (including a connection 
on River Ohře between Žatec and the Nechranice dam).

CyClIng tRanSPORt
Cycling is not yet separated from other traffic in Žatec. In 2015, Žatec created a general cycling plan, which 
should provide conceptual planning of cycle routes in the town and propose default measures to encourage 
cycling.

In the Žatec section of the Ohře Bike Path, one of the cycling routes to connect to the long-distance cycling 
route No. 6 is currently under implementation. It passes through the town centre to the Temple of Hops and 
Beer.

The General Parkin Plan - a study of the increasing of parking capacity in Žatec. Improving parking options for residents is an essential condition for 
the successful regeneration of the historic town centre (2015).
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PeDeStRIan MOVeMent
In recent years, several of the most popular 
places for walking and hiking in the town 
have been modified. There are currently three 
walking routes (small, medium and large) 
around the town which connect important 
sites and buildings of the town. The routes are 
mapped out in simple leaflets with pictures of, 
and comments about, the sites to be seen on 
the route. The longest route includes access to 
the Dreher‘s Export Brewery. Several important 
pedestrian routes also pass through less 
frequented areas along the repaired town walls 
and into the broader area of the property, even 
along the River Ohře. 

gUIDanCe anD InFORMatIOn SySteMS
The information centre, which is responsible for 
organising and creating information systems, 
created the project „Get to know the town through walking routes“. This is a tourist information system which 
consists of cast iron plaques on important Žatec buildings and sites, with leaflets that provide information on 
the importance of these buildings and sites. The leaflets also facilitate the tourist‘s orientation around the town. 
Three themed walking routes were prepared with three different leaflets. A new information and guidance 
system is in preparation in the historic centre, as well as signs for long-distance, and local, tourist hiking routes.

FlIgHt COnneCtIOnS
A small domestic airport, Žatec – Macerka, is located on the southwestern outskirts of the town it‘s locally 
known as „Čeradická airport“. It is a former reserve military airfield with a 1120 x 40metre grass runway, and it 
is used for recreational flying, minor transportation and for special flights. 

MUnICIPal PUBlIC tRanSPORt (MPt)
The town‘s public transport is relatively functional however the bus stops are obsolete and damaged. A major 
improvement is the new bus terminal with its modern passenger amenities. As part of the regeneration of the 
area, the replacement of bus stops is being prepared, as well as a system of minibuses and electrobuses that 
can drive through the historic town centre.

ReqUIReMentS FOR tHe tRanSPORtatIOn InFRaStRUCtURe FOR VISItORS
- Complete the system and signs for urban and suburban cycle paths.
- Complete large-scale parking spaces on the property and the area surrounding it, including a guidance 

system.
- Replace obsolete and aesthetically poor MPT bus stops. 
- Ensure the restoration of both train stations in Žatec, including the wider surrounding environment.
- Encourage the creation of bicycle rental, or a chain of rentals, with the possibility of returning the bicycle 

to other places.
- Improve the town portal, The Temple of Hops and Beer, with transport and parking possibilities in the town.
- Improve the centre access road sections along the major roads to the town‘s general priorities, including 

the vegetation of these roads and/or round-a-bouts (ÖMV, barrack, Kaufland, Benzina etc.).

Summary - Possible measures concerning traffic
Creating sufficient capacity parking for the residents within the property is a contentious topic to address.
Other desirable measures are:
- The completion of the system of urban and suburban cycle paths.
- The completion of large-scale parking facilities in the town centre, including a guidance system.
- The addition of a taxi service and bicycle rental service to the newly opened Žatec bus terminal located on 

the property.

The providing of a new direction signs system for visitors is planned for 
2017 (photo shows a good example from Kutna Hora WH Site).
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- The replacement of the old MPT bus stops with modern ones. 
- The repair of the road surfaces in the town and the wider area of the region (especially roads leading to 

Louny).
- Ensuring the repair and modernisation of both train stations in Žatec with the help of České dráhy, a.s. 

Company, including their surroundings.
- The Expansion and modernisation of the town‘s information system.
- The development of a bicycle rental system.
- The improvement of the centre access road sections along the major roads, including the vegetation of 

round-a-bouts (ÖMV, barrack, Kaufland, Benzina etc.).
- The reduction of the number of traffic signs on the property in cooperation with the traffic police.

VIII.a.3  RISk analySIS OF tHe tOwn‘S DeMOgRaPHIC SItUatIOn 

 anD tRenDS, InClUDIng tHe eDUCatIOnal StRUCtURe

Population as of 1/ 1/ 2015: 19 341

Percentage of women:  51,4

Average age:  40,4

Number of elementary schools as of 06/30/2015:  6

The town of Žatec can be described as a town with a diverse range of educational facilities, a sufficient amount 
of medical facilities and a strong base of social service provision. The Town of Žatec‘s strength in this area is 
its proactive approach to creating conceptual materials for the development of social services, which involves 
the strengthening of the individual bonds between the social service provider and the Town of Žatec. It also 
makes it possible to define the needs of the town‘s residents and to identify the possible tools for meeting the 
demand for these services.

An important goal is the removal of the barriers which disabled residents face, whilst respecting the property‘s 
historic value. The Town of Žatec‘s vision for life is also fulfilled by the relatively wide selection available in 
terms of leisure, education, culture and sports activities. There are numerous associations and organisations 
in the town. 

One of the goals for the town is to make it more attractive to young residents so that they choose Žatec as 
a home to start their families in. One of the fundamental objectives of the strategic plan is to keep educated 
people and young families in the town and actively involve them in shaping the image of the town.

Žatec, the Prague Suburb – the exterior and interior of the new bus station simple premises built in 2015-2016. It was located on the perimeter of the 
historic centre which has contributed to its recovery and revival.
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VIII.a.4   analySIS OF enVIROnMental PROteCtIOn 

Positive aspects of the property represent the numerous green spaces and parks, especially on its perimeter in the 
buffer zone. The environmental protection focuses primarily on creating a favourable urban microclimate and 
humidity retention in the surrounding countryside. Important priorities include: working with schoolchildren, 
renovating and expanding urban parks, expanding urban alleys and renovating suburban landscapes.

VIII.a.5   analySIS OF tHe CUltURal lIFe anD InFRaStRUCtURe

Several significant positive changes occurred in the area 
of cultural life in Žatec in the past five years. Citizens and 
visitors now have access to:
- A play centre for children up to 10 years of age in the 

Temple of Hops and Beer.
- A relaxation zone and garden with aviaries and 

enclosures on the premises of the Capuchin 
Monastery.

- A modern art gallery in the renovated Renaissance 
Malt House.

- An exhibition on films shot in Žatec, in the Renaissance 
Malt House.

- Interactive exhibitions in the K. A. Polánek Regional 
Museum.

- An information centre of the Žatec hop region in the 
Temple of Hops and Beer.

- A new entrance area for the Hop Museum.
- A renovated athletics stadium „Mládí“ (youth) in 

walking distance, south of the property, and other 
sports facilities including an outdoor swimming pool.

- Modern art gallery and Žatec exhibition on film. An 
interactive exhibition on the history of Žatec hop 
growing in the Temple of Hops and Beer. 

IMPORtant CUltURal eVentS In tHe tOwn
Visitors to Žatec can use the information centre in Žatec, which keeps a calendar of the town‘s events on its 
website, and regularly publishes an information leaflet with the most important events in the town for each 
month. See the figure below.
Žatec also publishes an informative weekly newspaper, which is available on the Town of Žatec‘s website.

The following are the most important cultural events which are closely associated with the property:
- Opening of the Tourist Season on the premises of the Temple of Hops and Beer (www.chchp.cz, www.

beertemple.cz).
- Easter Market on Svobody Square in Žatec (www.mesto-zatec.cz).
- Majorette Festival – a regular annual sporting event that takes place on Svobody Square and in the summer 

cinema.
- Chmelfest Hop Festiva l- a hop festival of municipalities in the Žatec hop growing region, ceremonial 

opening of the hop season and blessing of the hop harvest (www.chrampiva.cz, www.zateckypivovar.cz, 
www.mesto-zatec.cz).

- Travelling: a market of ‚goodies‘ and privileges – travelling through the town for everyone, the anniversary 
of the granting of the town‘s privileges, a market full of ‚goodies‘, tasks and activities for participants.

- The Žatec Eleven-Beer Run – a popular team run to numerous Žatec pubs to drink one beer in each pub.
- Regular evening climbs of the Hops Lighthouse tower and Cultural Summer at the restaurant “At the 

Astronomical Clock“.

Žatec, the Prague Suburb - the playground based on the 
designs of a hop garden, the Temple of Hops and Beer, is 
used within the framework of the educational activities of 
nurseries.



63

- The thirty-year tradition „Neckyáda“ - a fun event where hop growers sail on the Ohře River in special 
vessels (www.chrampiva.cz).

- Hop Harvest Festival - A celebration of hops and beer in the heart of the hops growing region; the oldest 
and largest festival of hops and beer in the Czech Republic(www.divadlozatec.cz).

- Chimney Day in the royal Žatec
- Water Day
- Tree Day
- Music and film festivals
- European Heritage Day in Žatec, an annual celebration of cultural heritage, including their viewing (www.

muzeumzatec.cz).
- Advent, Christmas markets and the arrival of St. Nicholas with the Devil on Svobody Square.
- Welcoming the New year on Svobody Square, New year celebrations (www.divadlozatec.cz).
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tHe attenDanCe OF MaJOR CUltURal eVentS

a HOPS anD BeeR FeStIVal
A Hops and Beer festival in the heart of the hops growing region. 

The oldest and largest hops and beer celebration in the Czech Republic (40-65,000 visitors).

CHMelFeSt HOPS FeStIVal
A hops festival in the Žatec hop growing region, ceremonial opening of the hops season and blessing of the 
hop harvest (3-4,000 visitors).

eUROPean HeRItage Day In ŽateC
An annual celebration of cultural heritage, including a tour of the most important of them (1,500 visitors).

MaJORette COMPetItIOnS
Competitions, procession and parade (2,000 visitors).

Requirements for improving the cultural events and opportunities for visitors

- The Journey of Žatec Hops project (5 TOP hop buildings with exhibitions).
- Additional attractions in the Temple of Hops and Beer (hop and beer peddle cart, regional produce shop, 

additional ceremonies for tourists during the brewing of the beer and grinding of the malt etc..
- Higher emphasis on the quality, expertise and language skills of the staff.
- Actively increase the awareness and knowledge of the history of Žatec in cultural facility staff, as well as the 

general public.
- Emphasis on the thematic education of children in nurseries and schools of all levels, and strengthening 

the knowledge of the cultural heritage and history of the town, region and the tourist attractions around 
Žatec.

- Generally strengthen the number of local guides, including those with language skills and a deeper 
knowledge of the town‘s history.

- Create more routes on the property for regularly organised tours with a qualified guide.
- Finding a functional use for the Capuchin Monastery and providing project documentation.
- Restoration of the historic cinema in the Urban Heritage Reserve.
- Repair/modernisation of the interior and the equipment of the Municipal Theatre.
- Implementation of a summer stage behind the Municipal Theatre in accordance with approved project 

documentation.

Žatec, Chmelfest (Hopfest) - old traditions (1907) inspire modern celebrations (2004).
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MUSeUMS, tHeatRe, exHIBItIOnS anD CUltURe

In addition to the main sights associated with the hop 
related heritage, Žatec has a number of cultural facilities 
that complete the opportunities available throughout 
the year, providing a rich cultural life and completing 
the spectrum of experiences. The selection of culture 
corresponds to the size of the town and its territorial 
scope and meets the expectations and needs of the 
target groups. 

In connection with the historical development of the 
region, some of the most important events with a long 
tradition include the spring Chmelfest Hop Festival and 
the autumn Hop Harvest Festival, with a tradition dating 
back to at least the mid-19th century. (see Chapter 2.b of 
the main volume) 

The description of individual cultural facilities can be found below in the Analysis of existing services for visitors 
in Chapter 5.h of the main volume. 

twInneD tOwnS

Žatec appreciates its mutual ongoing relationship with its twinned towns, with which it exchanges experiences 
in the growing of hops and beer production, as well as tourism and monument conservation, through regular 
meetings. 

Poperinge Belgium, since 1964
Thum Germany, since 1997
Žalec Slovenia, before 2000
Krasnystaw Poland, before 2000

Strategic measures that the Town of Žatec had undertaken in 2015 in the Strategic Development Plan: 

tPC 1  the completion of the restoration of the cultural and historical potential of the town.
TPC 1.1 The completion of the restoration of the historic town centre and the support of the candidacy of 

the selected components of the town for a UNESCO World Heritage Site.
TPC 1.2  2 The systematic archiving and collection of information materials and documents depicting the 

development of Žatec, its transformation and the life of its citizens.
TPC 1.3 The strengthening of the town‘s rich cultural and historical legacy.

tPC 2  an increase in the range and quality of the accompanying services.
TPC 2.1 Thorough marketing, the promotion of attractions and creating a tourism quality brand for Žatec.
TPC 2.2 The strengthening of the supporting infrastructure of tourism services and improving their quality 

standards.
TPC 2.3  An expansion of services by making other historic structures and monuments/parts of the town 

accessible to the public.

TPC 2.4  Strengthening and expanding the offer of the town information systems including those in foreign 
languages.

TPC 2.5  The survey, mapping and provision of access to the Žatec underground cellar system.
TPC 2.6 The establishing of a new permanent exhibition on the history of Žatec in the K. A. Polánek Regional 

Museum.

Žatec, Chmelfest (Hopfest) – the opening of Chmelfest in May and the 
concecration of the upcoming hop harvest.
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tPC 3  Strengthening existing and establishing new, local and transregional partnerships.
TPC 3.1 Cooperating with foreign and regional investors, businesses and other strategic partners to cover 

the Town of Žatec‘s investments and traditional events relating to the development of tourism.
TPC 3.2  Strengthening the aesthetic appeal and image of the town in cooperation with businesses and other 

institutions in Žatec.
TPC 3.3 Strengthening the selection and mutual support of tourist attractions in the Žatec region in 

cooperation with regional authorities, associations, micro-regions and voluntary organisations.

tPC 4  Supporting existing projects/events and expanding properties to strengthen and revitalise 
the town‘s potential.

TPC 4.1  The innovative use of existing spaces and facilities.
TPC 4.2  Establishment and equipping the new museum depositories in the former paper mill premises in 

Žatec.
TPC 4.3  Reviving the urban heritage reserve with unconventional elements.
TPC 4.4  Maintaining the quality of security and crime prevention at the „Hop Harvest Festival“.

tPC 5  Promoting cultural and educational recreational organisations of Žatec through an integrated 
approach.

TPC 5.1 The coordination and integration of activities between interest groups and units.
TPC 5.2  The strengthening and expansion of the financial and systematic support of cultural and educational 

recreational organisations.

TPC 5.3 The professionalization of major project plans and the targeted creation of a bank for project plans 
and for the intensive drawing of funds from grant systems.

VIII.b.1   analySIS OF tHe exIStIng SeRVICeS FOR VISItORS

The objectives and attractions for visitors are described in greater detail in the main part of the nomination 
document in Chapter 5.h.

tOURISt OBJeCtIVeS anD SeRVICeS

tHe teMPle OF HOPS anD BeeR 
The Temple of Hops and Beer in Žatec is a visitor and interpretation centre built by the Town of Žatec in the 
years 2009 to2012 by a sensitive adaptation to the premises of historic hop warehouses. The theme is based on 
the unique tradition of growing and trading in hops in the Žatec region. It is targeted at all tourist age groups. 
It was conceptually created to form an integrated complex suitable for a day-long family visit, and it is open all 
year round.

Website: http://chchp.cz/cz/chram-chmele-a-piva/chram-chmele-a-piva
The visitors centre of the Temple of Hops and Beer consists of the following parts:

the Hops lighthouse observation tower, including a unique elevator with a 3D projection. At the top of the 
tower, there is an observation platform with a view of the Žatec region. Search lights are installed at the top of 
the Hops Lighthouse tower, which announce upcoming festivities in Žatec - the Town of Hops.

a labyrinth is located in the building of the old hop warehouse, and it is accessible by a footbridge from the 
Hops Lighthouse tower. The labyrinth path leads through hop bales, and a rare regional treasure is hidden in 
this part of the exhibition.

the heraldic hall is a reminder of the rich history of the growers and traders of hops from this region.



67

the Hop astronomical Clock above the entrance to the courtyard is another unique sight. The portal of the 
Hop Astronomical Clock represents the allegory of the hops year. 

the restaurant and microbrewery „U Orloje“, At the Astronomical Clock, is a logical continuation of a tour of 
the complex. The beer is brewed in front of the visitors, and the ingredients needed for a tasty and healthy beer 
are displayed. The matured beer is tapped directly from the brewery‘s storage tanks. 
The restaurant includes a children‘s outdoor and indoor play area with a café.

the monastery garden, with a total area of over 8,500 m2, offers many interesting features: a relaxation area 
with a playground, fountains, aviaries with birds, a compound for small animals, a herb garden, a place for 
cultural performances, and many other details. The garden is located near the Hops Lighthouse tower and is 
open daily from 9:00 a.m. – 8:00 p.m., and from 10:00 a.m. - 4:00 p.m. in winter.

the Malt House gallery in Masarykova Street is a unique authentic building, which was built in the years 
1573 – 1574, according to research done. The building served as a municipal malt house until the 1780s, when, 
after 200 years, the malting operation was closed. In 2010 the building was completely restored combining a 
visual presentation of the original building and enabling a wider acquaintance with the building, thanks to its 
new social function. Today, the malt house offers an information office, that also sells souvenirs, and includes 
public access to the Internet with information about Žatec. Those interested in films will enjoy the permanent 
exhibition Žatec on Film, with short excerpts of films shot in Žatec. There is also a small television studio for 
children, who can try their presenting and acting skills in front of a camera. The archaeological findings from 
during the construction of the Temple of Hops and Beer are presented in the original kiln.

The 1st floor of the malt house includes a modern art gallery and a lecture hall. The building is very popular 
thanks to activities available for different age groups.

tHe HOP MUSeUM
The Hop Museum in Žatec is the biggest expert exhibition of its kind in the world. On the area of 4.000 m2 it 
shows the evolution of hop growing from the early Middle Ages until the present day. Apart from the interesting 
collections of the Museum its visitors can also see the building itself, which is a technical monument and 
example of the industrial functional architecture from the late 19th century. The exhibition is completed with 
a collection of historical photos and written documents about hop growing and brewing. Tools, mechanised 
equipment and historic machines connected with the growing and processing of hops and brewing are also 
presented there. 
Opening hours: May – October, Tuesday – Saturday, 10:00 – 17:00
Website: http://chmelarstvi.cz/muzeum

tHe ŽateC BReweRy
The Žatec Brewery continues its tradition of brewing at its original location. The foundation stone of the 
industrial, citizens’ brewery was laid on 20th June 1798 on the location of the already vanished royal brewery 
and castle. The brewery was gradually developed, modernised and it brewed excellent draft beers and also 
special beers called “Radniční”, “Myslivecké”, “Vánoční” and “Slavnostní” and also traditional beers called “Samec” 
and “Kozel”. Currently, the brewery continues its tradition of brewing Czech pale lager.

The Žatec Brewery offers 3 types of tours to its visitors during which they will learn information about the 
history of the brewery and the process of brewing.

Opening days are usually Monday, Wednesday and Thursday and the duration of a tour is 1 hour. It is 
recommended to book tours in advance.
For more information, see: http://www.zateckypivovar.cz/cs/

tHe RegIOnal MUSeUM OF k. a. POlánek In ŽateC
This Museum is owned by the Town of Žatec and focuses on the area of the central part of the River Ohře (Žatec, 
Podbořany). It bears the name of the teacher and worker in the field of national history of the Czech minority 
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museum founded in 1925, Mr Karel Alois Polánek.It is located within walking distance from the property.
For visitors, there are prepared permanent exhibitions:the prehistory of the central part of the River Ohře, the 
urban development of Žatec, the cabinet of hop trademarks and the time machine of Žatec; an interactive 
exhibition of historical photos of Žatec. The year-round programme is supported by exhibitions, vernissages 
and lectures. Opening hours: Tue – Fr, 9:00 – 17:00, Sat – Sun, 13:00 – 17:00.
Websites: http://www.muzeumzatec.cz/hlavni-budova.html

tHe VIlla OF DR wIlHelM kříŽ
The Neo-Renaissance Villa of Dr Kříž is a great 
example of this type of architecture with 
preserved original interiors and it is open for 
visitors throughout the year. It is located in the 
vicinity of one of the main sets of hop buildings. 
In the town, it is usually named after its last 
private owner, the district court councilman JUDr 
Wilhelm Kříž. Today, the reconstructed building 
is owned by the Town of Žatec and its operator 
is the Regional Museum of K. A. Polánek in Žatec. 
Visitors can choose between the tour of the 
building itself, visit of an occasional exhibition, 
vernissage, concert or lecture in its historic 
rooms. They can also go to one of its traditional 
events, which take place in the building or in 
its beautiful adjacent garden. There are also 
wedding ceremonies in the function hall. 

Opening hours: Tue – Fr, 9:00 – 17:00, Sat – Sun, 13:00 – 17:00.
Websites: http://www.muzeumzatec.cz/krizova-vila.html

tHe ŽateC tOwn Hall anD tOweR
The historic town hall still serves its centuries-old purpose and it dominates the square, see chapter 2.A and 
2.B. The tower of the town hall, from the year 1362, is 47 metres tall and it is used as an observation tower for 
the town and its surroundings.
On the right side of the town hall, there is the Žatec Infocentre, which ensures access to the gallery of the town 
hall tower for visitors.

InFORMatIOn SySteM OF tHe PROPeRty
Apart from common information signs installed on posts in the town as in other historical towns, tours in Žatec 
are supplemented with information on cast-iron plaques, which are located directly on significant historical 
buildings and sites. Signs with texts in Czech, German and English are connected with leaflets with maps and 
texts in Czech, German or English.

tHe DeStInatIOn agenCy DOlní POOHří
In Žatec the registered office of the public-benefit corporation of the Ústí nad Labem Region for tourism called 
the Destination Agency Dolní Poohří, is also located. The activities of the agency are focused on the support 
of tourism and regional development of the area of the lower part of the River Ohře. The agency is located 
directly in the area of the nominated property on Prokop Velký’s Square with its establishment in the historic 
malt-house. Its websites include an interactive map integrating information about services and attractions and 
they enable quick orientation within the property and its wider surroundings. 
http://www.dolnipoohri.eu/, www.dolnipoohri.cz

tHe JewISH SynagOgUe In ŽateC
The Synagogue in Žatec, No. 2407, together with the former rabbinical house No. 200 is located in the northern 
part of the town in Dlouhá Street, not far from Chelčický Square. It is the second biggest synagogue in the 
Czech Republic (see chapter 2.a and 2.b).

Žatec - Zeyerova Street, view of Křížova Villa, house No.  344,
Source K. A. Polánek Regional Museum in Žatec, 1/2.
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Because of its great acoustics, it is occasionally used 
for concerts. In the future it is planned to be used as an 
exhibition and community space and in one part there will 
be the permanent exhibition of “People in Žatec”.
www.synagoga-zatec.cz

tHe MUnICIPal tHeatRe In ŽateC
This theatre ensures the operation of the theatre itself, the 
digital cinema and the outdoor summer theatre. The theatre 
also organises the traditional and main hop event in Žatec 
called “The Hop Harvest Festival – Dočesná”.
http://www.divadlozatec.cz/

St. JaMeS’S yaRD
This compound is located in the area of the nominated 
property in Jakubská Street and it serves as the centre of 
historical period trade, services and entertainment from the 
19th century.
The Country Club is also located here, which organises 
concerts of different music genres and it offers the premises 
for hire, for various events (weddings including their 
ceremony, corporate meetings, conferences, lectures etc.).
Also, there are shops offering various natural herbal products 
and spices. On the first floor, there is a branch of the Institute 
of Archaeology of the Czech Academy of Sciences.
Websites: http://www.dvurusvatehojakuba.cz/

Specific facilities and attractions connected with the hop tradition

tHe MUSeUM OF “HOMOlUPUlUS”
Hussite Bastion

The only standing bastion of the fortification dating before 1463. On the oldest drawing of Žatec from the 
beginning of 17th century there can be seen two other robust bastions on the west side of the town. After 1836 
this building was used for residential purposes. In 1946 part of this building collapsed and it was rebuilt (see 
chapter 2.a and 2.b). Since 2003 there is a humorous Museum of “Homolupulus”. This museum was created as 
a thematically coherent presentation of the fate of a fictional mediaeval hop nation. Exhibits describe their 
life and hop culture. The long-time activity of an organisation of local inhabitants of Žatec is connected with 
this museum and this group constantly promotes hop traditions and enhances all the regular or individual 
activities in the town.
Website:
http://www.chrampiva.cz/index.php?type=muzeumhomolupulu&show=rubrika

tHe tOMB OF tHe OlDeSt BeeR DRInkeR
The tomb is a response to the long-term connection of Žatec with hops and beer, and the need for the historical 
bonds of this connection to be permanently strengthened, including the search for an “original identity”. 
On 1st April 2001 (which is also the popular April Fools Day in the Czech Republic) a carefully prepared and 
documented prank archaeological discovery of the “Tomb of the oldest beerdrinker” took place. Not far from 
the plague column on Svoboda Square. Near the discovery of the skeleton of the “beer-drinker”, there was a clay 
pot with the volume of 0.49 l, the volume of a standard beer, which is usually drawn in restaurants. At the same 
time, there were “discovered” the remains of a wooden “barrel” and a wooden plate with seven scratches, which 
was described as the oldest surviving beer tab. This tomb and its location have been included in presentations 
about hop traditions as one of the proofs of the existence of an ancient culture of “Homolupulos” in Žatec since 
its discovery. The buried man was named Lojza Lupulín and the symbol from the wooden plate became the 
logo of the civic association “The Temple of Hops and Beer” promoting the uniqueness of the Žatec hop area. 

Žatec, the main facade of the Municipal Theatre, No. 27 in 
Dvořákova Street.
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The carefully developed identity of historical 
and fictional hop growing is connected with all 
the activities in Žatec and it supplements the 
scientific information in a humorous way and it 
non-violently engages all the citizens in building 
the image of the town and its identity.

”tHe SMalleSt HOP FIelD In tHe wORlD“
On the location, where once stood the Church 
of the Holy Cross, in the northern part of the 
property near Svoboda Square, is located another 
local rarity, the smallest hop field in the world. 
On this location, many different buildings had 
been built. In the 18th century there was a town 
guardhouse, in 1882 there was a monument 
of the Emperor Joseph II. This monument was 
demolished in 1919 after the establishment 
of an independent Czechoslovakia and the 
statute was thrown into the River Ohře. In 1930 
a bronze lion was placed on the empty pedestal 
as a monument to the victims of World War I. This 
monument was disassembled in 1942 because 
of the order on the collection of non-ferrous 
metals for war purposes.

Since 1945 hops has been grown on this location 
with an area of 16 m2. After more than seventy 
years of its existence in the middle of a living 
town, this hop field is considered one of the 
symbols of the town of Žatec, quite a specific 
part of its picture. The hops are carefully grown 
there and celebrated according to all the 
seasonal needs of this identity-making crop.

This is why the area of Svobody Square, next to 
this hop field is also a place where annual events 
are organised mainly following the traditional 
seasonal hop festivals.

tRaDItIOnal HOP eVentS In ŽateC

Chmelfest (Hopfest)
The Chmelfest is a spring festival connected with 
the commencement of spring works in hop fields. 
Each year it is organised by the society called 
Chmelobrana (Hops Defence) Žatec, the Žatec 
Brewery and local societies with the support of 
the Town of Žatec and regional hop companies. 
During this event, which contains elements of 
thematic jokes and pranks, the future harvest of 
hops is blessed and symbolically a giant barrel 
of May lager is opened near the hop field on 
Žatec‘s main Svobody Square.
http://www.chmelfest.cz/

Žatec, Urban Heritage Reserve – the „discovery“ of the oldest beer 
drinker´s tomb in 2000 brought national media attention and thus partly 
influenced the attitude of the town council towards the restoration of 
hop buildings and structures. The realisation of the Temple of Hops and 
Beer and restoration of other buildings followed.

Celebrations of St. Lawrence, the patron saint of the Žatec hop-growing 
region.

Žatec, the small hop field in the historic centre of the town next to 
Svobody Square, the Žatec Synagogue in the background.
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the Hop Harvest Festival – Dočesná
The hard work in hop fields is symbolically ended by a festive final harvest of the last amount of hops from a 
hop field in early September. Such festivals are called “Dočesná” in Czech, which means “final harvest” or “to 
finish harvest” (in the past also: Hopfenerntefest, Hopfenpflücker or Hopfenkranzfest). In Žatec this festival 
has a proven tradition,in pictures and in documents,of more than 180 years, since 1883. In contrast with the 
Munich Oktoberfest, which is especially connected with beer consumption, the Dočesná festival especially 
emphasises hops. The last hop plants and hops from the hop fields are integrated into all the activities during 
the festival and used as decorations in the town. This festival logically also includes the presentation and sale 
of a large variety of beer and regional products. 

Local societies, cultural institutions and hop growing villages bear the hop traditions in Žatec and its wider 
surroundings. Competitions in traditional hop picking, dancing with a pitcher on the head and the selection of 
a Hop queen and Hop King are also connected with the festival. Pranks, fun and good beer, from local quality 
Žatec hops, are always included in the hop celebrations. The traditions of these “final harvests”, on farms and in 
villages, have been kept, without any interruption, to this day.www.docesna.cz

Statistics of visitors
Many visitors to Žatec are satisfied with independent individual tours of the town because its architecture 
enables a good recognition of its specifics. This is why the statistics of visitors for this chapter are based only 
on an overview of recorded numbers of sold entrance tickets to some buildings indicated in the table below: 

yEAR 2010 2011 2012 2013 2014 2015

The Temple of Hops and Beer 4826 7236 12367 15876 20314 20754

Infocentre – Town Hall 3362 2651 3020 6218 4586 8750

The Regional Museum 6587 10100 8202  11436 13547 13245

The Hop Museum 3538 8268 5281 3373 3415 3633

The Žatec Brewery 771 757 1105 1048 1035 978

Homolupulos Museum 711 642 685 856 952 882

Conditions for improving and increasing of cultural activities and opportunities for visitors
a) Repairs / modernisation of the interior and equipment of the Municipal Theatre.
b) Realisation of a summer stage behind the Municipal Theatre in compliance with the approved project 

documentation.
c) Restoration of the historic cinema in the Urban Heritage Reserve.
d) Finding a functional use of the Capuchin Monastery and ensure project documentation. 
e) The Journey of Žatec hops project“Cesta Žateckého chmele” (5 TOP hop buildings with experience 

exhibitions.
f ) Additional attractions in the Temple of Hops and Beer (hop and beer peddle cart, regional produce shop, 

additional ceremonies for tourists during brewing and milling of malt etc.
g) More emphasison the quality, expertise and language skills of staff.
h) Actively increase the awareness and knowledge of the history of Žatec for the staff of cultural facilities and 

the public.
i) Focus on the thematic education of children in nurseries and all schools by increasing their knowledge of 

the cultural heritage and history of the town, region and tourist attractions near Žatec.
j) Complete the opportunities of tours in the property with the possibility of regularly organised tours with 

a qualified guide.
k) Generally, strengthen the number of local guides including those with language skills and a deeper 

knowledge of the history of the town.
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aCCOMMODatIOn OPtIOnS

Although Žatec is a small town, the popularity of traditional hop activities was the foundation for many 
accommodation and catering facilities. The analysis of the current status (2016) shows that it is suitable to 
monitor the following requirements for their improvement:
1) increase the standard of services, better awareness of staff, insufficient language skills, there is not 

any common guild and common procedure for the promotion and presentation by the owners of the 
accommodation available,

2) support the creation of accommodation opportunities in the suburbs (“Pražské předměstí”, the Prague 
Suburb, in particular) and spread the opportunities evenly across the town,

3) for further evaluation, improve / implement the performing of detailed statistics and gathering of the 
opinion of guests.

Overview of the most significant accommodation providers

Name: Address:

Hotel Černý Orel Kruhové náměstí 233, 43801 Žatec

Hotel Zlatý Lev Oblouková 228, 43801 Žatec

Hotel U Hada nám. Svobody 155, 438 01 Žatec

Pension “Černý rytíř“ Oblouková 170, 438 01 Žatec

Penzion Na Kruháku Nákladní 1924, 438 01 Žatec

Penzion Kára Nerudovo nám. 1494, 438 01 Žatec

Penzion U Divadla Dvořákova 32, 438 01 Žatec

Penzion U Parku Chmelařské náměstí 1339, 438 01 Žatec

Ubytovna TJ Sever Žatec Plzeňská 2787, 438 01 Žatec

POSSIBIlItIeS OF leISURe-SPORt aCtIVItIeS anD PUBlIC gReeneRy

For several-day-long visits to Žatec, other facilities are available, which can support historic themed activities. 
The majority of these are outside the nominated property and its buffer zone and can be reached on foot.

Overview of selected sport facilities

Facility/sport Information (website)

Stadium Mládí www.komenacek.cz

Bowling Žatec www.bowling.wgz.cz

Outdoor swimming pool – water centre www.tsmzatec.cz

Indoor swimming pool www.plavanizatec.com

Squash fitness Žatec http://www.squashfitness.wz.cz/

Tennis www.teniszatec.cz

Badminton www.badminton-zatec.cz

Aviation www.laazatec.cz
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HealtH FaCIlItIeS

In Žatec, there is a modern hospital, run by the Town of Žatec, available for visitors, a health centre and network 
of private outpatient departments. There is an emergency ward for adults and children in the Žatec Hospital. In 
Žatec there is also a station of the Emergency Medical Services equipped with modern ambulances (operated 
by the Ústí nad Labem Region).

PUBlIC tOIletS

In Žatec, there are several public toilets available for visitors. The Town of Žatec plans to provide the property 
with a network of unattended self-cleaning container toilets. The first one of these was placed on the main bus 
terminal in 2015.

VIII.b. 2   analySIS OF OtHeR DeVelOPMent POtentIalS OF tHe PROPeRty 

 anD ItS SURROUnDIngS

The development of the property in respect to its protection and value is nearly impossible. However, the 
development potential of the opportunities for other functions and educational activities of the property can 
be reached by the use of the internal spaces of the individual industrial hop buildings within certain limitations.
From the point of view of their construction specifics and the limits of their load capacities the following 
possibilities of use can be recommended:
- warehousing for hops and hop products, i.e. return of the original function,
- warehousing for similar, light materials, for example herbs,
- warehousing for materials without requirements for a high load capacity of ceilings (clothes, toys, etc.),
- galleries and exhibition areas with an appropriately designed scale and visiting programme,
- playrooms, indoor sports and fun areas for a limited number of people,
- depositories accessible to the public and research rooms of significant institutions and museums with a 

regional and national character,
- stores, workshops, studios and exhibitions areas on higher floors,
- limited loft flats without higher requirements for their layout.

Principles and recommendations for future owners and project designers can be generally summarised:

> The ground floor of hop buildings are mostly designed for high load capacity, because floors on the ground 
floor are placed on a natural terrain or vaulted cellars. This is why the ground floor could be used commercially 
after considered and sensitive architectonical designs executed after consultations with the bodies of historic 
preservation (e.g. for stores, restaurants, cafes, administrative, galleries, studios, offices and warehouses).

> Because of reasons mentioned above, the upper storeys can only be used in a limited way and with knowledge 
of this requirement it is necessary to bear it in mind from the beginning when designing its possible functions. 

> It is possible to create particular facilities with an emphasis on genius loci and the specifics of each building. 
For example, it would be useful to use the warehouse storeys as spaces for follow-up to operations on the 
ground floor (for example: an artistic workshop with an exhibition space and a gallery, an artistic café with a 
gallery, workshop with an exposition of products and sales area, shop with specific products with a museum of 
the development of that particular product etc.). 

The starting project, for the future use of some of these properties, is that of the Town of Žatec called “The 
Journey of Žatec hops” (“Cesta Žateckého chmele” in Czech), which the implementation of, is one of the main 
objectives of the Management Plan. For this purpose, it is expected that the Town of Žatec will purchase, restore 
and use (with the necessary help from external sources) several hop buildings with the highest architectonical 
value and authenticity in next future. 
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VIII.b.3   analySIS OF tHe StatUS OF tHe exPeRtISe OF StaFF 

 anD COnneCteD PaRtICIPantS aS FOR tHe exPeRt 

 anD exeCUtIVe PaRt OF tHe HIStORIC PReSeRVatIOn

Administrative decisions are executed by members of staff of the Žatec Municipal Office, in the Department 
of the Heritage Preservation (see chapter 5.c of the main volume). All persons, who process the documents for 
such decisions of this particular administrative body, or who are executing such decisions have the relevant 
university education.

the national Heritage Institute has been organising a course of historic preservation studies for a long time, 
for people who have finished higher education, and since 2002 a one-year, additional studies course of historic 
preservation, for people with university education has been available. These studies are included in the general 
programme of Lifelong Learning. The studies are targeted mainly at the junior staff of the departments of the 
National Heritage Institute (NHI) and also at interested people from executive authorities or companies, who 
are focused on project designing or the realisation of the restoration of cultural heritage. Experienced personal 
from the NHI and other external experts from relevant universities, or from the Ministry of Culture and other 
organisations, provide the lectures.

the Ministry of Interior regularly organises education, focused on different aspects of their scope of authority, 
for professional staff, of offices, at all levels. This is why the expert course devoted fully to the field of historic 
heritage preservation has so far been organised for more than 10 years. Also, the lecture series are provided by 
experienced personnel from the NHI and other experts from the Ministry of Culture, and other organisations. 
There is similar training focused on building law and urban planning issues organised for the staff of the 
executive bodies as well. 

Jan evangelista Purkyně University (UJeP), Ústí nad labem Region within the Department of History, of 
the Philosophy Faculty, of the UJEP in Ústí nad Labem, there is the study programme of Historical Sciences. The 
studies provide education not only for future historians and history teachers but also for specialists in the field 
of historic preservation and archival science in its bachelor, masters and doctorate programmes. The UJEP has 
also the authorisation to perform habilitation proceedings in this study programme. This faculty also organises 
a unique programme in the Czech university system called “Documentation of Cultural Heritage” (bachelor 
degree), which provides students with the theoretical knowledge and practical skills for the documentation 
of cultural heritage, especially using modern technology. From the point of view of the regional mission of 
the UJEP, there is a significant programme called “Cultural-Historic Regional Science” (bachelor and masters 
degree), of which graduates are specialised for archival science and historic preservation and they have a lot of 
possibilities to work in varied national, local government and public institutions. In this field of the university, 
there is also the Centre for Documentation and Digitalisation of Cultural Heritage (CDDKD), which actively 
cooperates with the Faculty of Environment of the UJEP and it connects humanistically oriented research with 
technical and natural fields, especially in the field of geo-informatics. It is focused on the use of the latest 
technology in the documentation of monuments and the documentation and digitalisation of historical 
resources.

Within the Faculty of architecture of the Czech technical University in Prague (Fa ČVUt), there are 
permanently developed programmes focused on historical architecture and the wide variety of built heritage, 
its theory, history and the practical preparation of graduates for project designing in a historical environment.

the Institute of the Historic Preservation within Fa ČVUt. The activities of this institute are focused on 
the teaching of historic preservation. In regards to its theory and practical activities, it is focused on the 
knowledge, protection and restoration, of architectonic and other historic monuments. It gives special regard 
to the conservation and restoration of built heritage. Attention is also paid to the design of new sensitive 
entries, of current architecture, to the historical environment. Preparation for architects in the responsible 
treatment of historic structures is developed on many levels. It is especially about understanding the role 
of cultural heritage in the present and creating preconditions for the competent identification of values of 
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cultural heritage. The study is about developing further knowledge about historical materials and construction 
principles, the appropriate restoration and renovation procedures of various methodological approaches and 
especially traditional constructions and technology. The current staff of the institute is closely connected with 
the National Committee of ICOMOS so the international principles concerning the cultural heritage are very 
carefully applied within the educational process. 

During the last few years, this institute has organised several student projects on the topic of the possible 
uses of historic hop related buildings and constructions in Žatec including a public presentation in a form of a 
workshop and exhibition.

VIII.b.4   analySIS OF tHe StatUS OF PReSentatIOn anD COOPeRatIOn 

 wItH tHe PUBlIC

PUBlICatIOnS, wORkSHOPS, aRtICleS

Interest from the professional public about the complex of industrial hop buildings in Žatec, thanks to the 
uniqueness of this set of heritage assets and the higher profile of their presentation over recent years, is getting 
higher. The extraordinary values of the hop heritage in Žatec were repeatedly supported by the professional 
organisation of historic preservation and also by activities of other expert associations.

By the inclusion of the topic “Žatec - The Town of Hops” on the national Tentative List for nomination on the 
World Heritage List (2007), the awareness about the local values has grown on a national level. Also, the local 
government and political representatives have a higher self-confidence regarding the activities focused on the 
knowledge and protection of values and the possibilities of use of the preserved property.

Emphasis on the specific values of the town was represented shortly after the inclusion on the Tentative 
List by the approval of the Development Strategy of the Town of Žatec, which contains the nomination of 
the property for inclusion on the World Heritage List as one of its main priorities. This strategy is performed 
consistently through partial steps. (This „political courage“ should be highly appreciated because at that time 
the global economic recession was developing and support for projects focused on cultural heritage was 
not common). Information about the nomination project was mentioned many times in the regional and the 
national media Any interesting news was mentioned in the local newspaper, “Žatecký deník”, which has been 
published weekly. Many important personalities of  experts  groups and political personalities visited  hop 
related heritage and many events during recent few years.

Žatec, the Prague Suburb – the delegates of the International Hop 
Growers´ Convention (I.H.G.C.) at an exhibition in the Hop Museum 
(2011).

Žatec, the Prague Suburb –  representatives of the Ministry of Agriculture 
with a picking machine, Bruff, on exhibition at the Hop Museum (2011).
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Part of the media preparation for the beginning of cooperation with the public was the publishing of a 
professional and popular publication in December 2013, which briefly summarised all values of the property 
and included the current historical values of the property. This publication contains rich illustrations.

Each year, on the Day of Monuments in Žatec, there are tours guided with expert commentary (Regional 
Museum in Žatec), which inform visitors and local participants of the tours about the values of the local 
monuments. 

In 2010, Žatec was the organiser of the National Commencement with the participation of the Minister of 
Culture and many significant guests.

In 2013, directly in the Temple of Hops and Beer, there was the anniversary expert conference about breweries, 
also with an emphasis on related aspects of hop processing and including additional programmes. Within 
this conference the Memorandum on the Cooperation during the Preparation of the Nomination was signed 
personally by the Deputy Minister of Culture, the Mayor of Žatec, the General Director of the NHI and the 
Councilman for the culture and historic preservation of the Ústí nad Labem Region and the “Group for the 
protection of hops”. With the continuing cooperation on the nomination documentation, the amount of events 
focused on the greater public also became higher. 

Žatec, the Prague Suburbs – the opening ceremony of the Historic Cities of Bohemia, Moravia and Silesia Conference (2016), the Minister for Regional 
Development Karla Šlechtová, the governor of the Usti Region Oldrich Bubeníček and the Mayor of Zatec and Senator Zdenka Hamousová.

Žatec, the Prague Suburb – the visit of the President of the Czech Republic 
Miloš Zeman to the Temple of Hops and Beer (10/24/2013).

Žatec, the Prague Suburb – the visit of the former Czech President 
Vaclav Klaus in the complex of buildings on Prokopa Velkého Square 
(10/20/2011).
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In November 2014 there was a two-day workshop of the Faculty of Architecture of the CTU, for the public, 
with the presentation of seminars and projects, focused on the use of selected buildings in Žatec and also 
the modification of several public areas. In March 2016 there was a consultation workshop with the owners of 
buildings, which used the knowledge from the projects mentioned.

At the end of March 2016, Žatec hosted the annual two-day conference of the Association of historical 
settlements of Czech, Moravia and Silesia and its programme included mainly expert entries presenting values 
of the hop heritage in Žatec. As this association includes experienced representatives of local governments, 
with similar experiences with the protection and restoration of urban heritage, the conference was used for the 
collection of additional suggestions for use in this Management Plan. 

Žatec, the Prague Suburb - the second meeting of the Knights of the 
Hop Order at the Fountain bearing this name located in the Monastery 
Garden (2011).

Žatec, the Prague Suburb – the visit of the President of the Czech Republic 
to the Temple of Hops and Beer (10/24/2013). Intention of support on the 
part of top representatives of the Czech Republic.

Žatec, the Prague Suburb - a discussion with the owners of hop related 
buildings held in the premises of former Renaissance Malt House. 
The cooperation with them and other stakeholders organized by the 
Steering Group will continue.

Žatec, the Prague Suburb – the visit of the former Czech President 
Vaclav Klaus in the complex of buildings on Prokopa Velkého Square 
(10/20/2011).
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Ix.   analySIS OF FInanCIng

Detailed analysis of possible financing resources and main successes reached, is included in the chapter 5f of 
the main part of the nomination documentation.

Resources for financing the restoration of the cultural heritage of the nominated property, and in general, 
can be organised according to the provider of specific funding. In projects realised in the territory of the 
nominated property, the principle of co-financing through the owner‘s financial means along with those from 
international or national resources, for example the national budget, regional and municipal budgets, using 
endowment funds, sponsorship gifts from various sources, or the participation of the public in mass events 
such as text donations or “adopt a monument” schemes, is in place.

Own resources
Even if funding resources are available and haven‘t been allocated for a given year, a varying percentage of the 
sum required, financed through the recipient‘s own resources, is a necessary condition for the pre-financing 
of all incurred expenses. Most of the expenses are refunded only after the finalising of the whole project or its 
part. Own resources are also necessary for covering “participation”, for the minimum, strictly defined, parts from 
the whole expenses of the project, from which the funding is calculated. Other issues are “ineligible expenses”, 
which cannot be included in the funding, but which are usually necessary for the preparation, and completion, 
of the realisation of the investment intent.

Resources from credit
Credit generally creates other demands for expenses, but it is still a common and important way in which to 
finance investments. Credit provides the possibility to quickly obtain the necessary amount of liquid resources 
for the payment of current expenses and it can be used to get over a particular period, after which own or 
funding resources will be available.

external funding resources
Most work needed on the property requires external funding resources, especially the implementation part 
of the Management Plan which includes potential resources of external funding, during the period of 2014 
to 2020, next to each individually defined measure. These means funding resources come mostly from public 
resources. 

lOCal aVaIlaBle ReSOURCeS

the budget of the town of Žatec
The Management Plan puts the responsibility of the realisation of the majority of defined future activities and 
measures on the Town of Žatec, and this is why the town budget is crucial. The operational resources of the 
town budget are focused especially on the management of care of the property and also suggest modifications 
in the system of preservation. The Town of Žatec spends 750,000 CZK per year on this. Additional finances are 
spent on other measures, which are financed as overhead costs connected with the general administration 
of The Town of Žatec. Investment resources from the town budget are crucial for the realisation of suggested 
investment measures. The town budget is frequently used as the obligatory co-financing sum of money on 
particular subsidised projects.

The Town of Žatec supports several culture events with a partial amount of the costs donated from its budget 
annually. 

The budget of the Town of Žatec for cultural, public-benefit activities and events represents 18 million CZK per 
year for such things as the Theatre, the Museum, the Temple of Hops and Beer, information centres, the Hop 
Harvest Festival “Dočesná” and the local Hop Festivals.
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Contributions from the town budget towards the smaller activities of local clubs and NGOs represent 250,000 
CZK each year.

the Regeneration Fund of the town of Žatec 
In connection with the work of the Steering Group for this nomination project, the necessity of establishing 
a local fund for promoting the values of the nominated property, independent from the state or/and region 
became obvious. After the preparation stage, the Regeneration Fund of the Town of Žatec was created from 
1st January 2015, (file number 116/14). Its main role is to help, in the easiest way, the historic heritage building 
owners with low sums of money in the repairs of their properties. This fund was created in order to preserve, 
restore and increase the attractiveness of all the buildings within the nominated property. This means not 
only the designated cultural heritage assets but all the structures contributing to the extraordinary integrity, 
authenticity and other values of Žatec. The Town of Žatecis under its own self- obligation to provide financial 
resources in the amount of at least 1,000,000 CZK each year, to applicants, for funding the restoration of 
buildings within the property. The funding resources are distributed by a transparent tender for the provision 
of particular funds. With its simple principles, the Regeneration Fund represents a really strong motivational 
tool for other owners of parts of the property and supplements other financial resources.

The principles applied are available on the municipal web-site: 
http://www.mesto-zatec.cz/e_download.php?file=data/editor/217cs_5.pdf&original=719.pdf
and 
http://www.mesto-zatec.cz/e_download.php?file=data/editor/217cs_29.pdf&original=Podminky-pro-priznani-
prispevku-z-programu-v-roce-2017.pdf

Private resources of owners
Owners pay for the necessary repairs, maintenance or investments from their own resources. At the same 
time, it is necessary to motivate private owners to finance mutual projects of partner cooperation based on 
cooperation with the Town of Žatec. Key owners are Chmelařství, Cooperative Žatec, and Žatec Brewery. 

Many cultural and social events are regularly supported from the funds of the Committee for Culture and 
Tourism of the Municipal Office. In the table below examples relating to the property have been chosen- either 
with the topic of hops or those taking place in its important historic buildings or on the public squares:

- Concert „Reggae for Žatec“.
- Pestrofest.
- Series of musical events in the Budík club.
- St. Patrick’s Day – 11th year– a music event.
- Miss Žatec 2016.
- Chmelfest 2016 (Hop Festival).
- Běh Žatecké 11° Beer Race.
- Festival of Amateur Dramatics „Náš svět 2015“.

Support of artistic activity

- Children’s Day.
- Pospolifest – Proceeds go tothe“Levandule” organisation.
- Demolition of the synagogue–audio-visual night.
- Organ concert and soloists.
- Concert“Přivítání jara aneb G.Gershwin”.
- Celebrations of 65th anniversary of the foundation of 11th Fighter airborne regiment - exhibition.
- Summer with music in Žatec.
- Publishing of the naïve illustrated calendar of the Žatec area.
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POSSIBIlItIeS OF tHe exteRnal FInanCIng

Regional resources
In the Czech Republic funding resources provided by local and regional governments can usually be used as 
available resources for smaller investments. As for Žatec (apart from the above mentioned Regeneration Fund), 
the Ústí Region also provides funding in relation to the property. Provided the extraordinary resources can be 
usually used for the co-financing of projects of the Town of Žatec. When obtaining other funding individual 
owners can participate in tenders for funding in following programmes: 

Programme for the Rescue and Restoration of Cultural Heritage assets in the Ústí Region
The main objective of this programme is the rescue and restoration of real estate and movable cultural heritage 
located within the area of the Ústí nad Labem Region, which have been declared as cultural monuments 
according to the National Heritage Act No. 20/1987, on the State Heritage Preservation, as amended. The Town 
of Žatec successfully applied for funding in 2011.Thanks to this regional programme, the Žatec Municipal 
Theatre was able to repair its roof rafters (total expenses 649,000 CZK, subsidy 390,000 CZK).

Programme for the Rescue and Restoration of Small Heritage assets, which complete the cultural 
landscape of the Ústí Region
The main objective of this programme is the financial support of construction and artistic craft work connected 
directly with the rescue and restoration of imminently threatened small built cultural heritage assets and pieces 
of architecture, which contribute to the values of the cultural landscape of the Ústí nad Labem Region, physical 
cultural heritage, which is not declared as cultural heritage assets according to the Act No. 20/1987 Coll., on 
State Heritage Preservation, as amended. These are, for example, small religious structures, columns, shrines, 
crosses, freestanding chapels and ways of the cross, freestanding statues and sculptural groups and other 
historic monuments with local significance. Not subject to this support are interior modifications, because 
they do not meet the requirements to complete the cultural landscape of the Ústí nad Labem Region. This 
programme is not relevant for the nominated property but can contribute to the larger vicinity of the town of 
Žatec and to promote small local pieces of heritage.

Programme for the Support of Regional Cultural activities
This programme is intended for the support of cultural and educational events, exhibitions, concerts and 
competitions in art companies, such as theatre, dance, music, art lessons, photos, movies, and workshops, 
which have an international, interregional or regional nature. Eligible activities are those with a focus on music, 
dance, film or literary festivals and shows, exhibitions of artwork, theatre projects, sculptural symposiums and 
open-air events and publicity activities for monuments, culture events, anniversaries of villages, and clubs.

The main reasons for establishing this programme was to increase cultural provision and provide support, for 
local communities, NGOs and other groups organising cultural events, groups ensuring cultural activities, and 
cultural representations of the region especially shows and competitions. It also gives support to traditional 
folk culture, the development of creativity and esthetical education, active cultural production and amateur 
artworks, and protection, and development, of local traditions. 

It is aimed at supporting cultural activities, which are connected with the nomination processes of cultural 
properties, for their inclusion on the UNESCO World Heritage List in the Ústí nad Labem Region.

The Town of Žatec has not used financial support from this scheme so far but it is regarded as one of the 
important resources for the implementation of the Management Plan.

Fund of the Ústí Region
The Fund of the Governor of the Ústí Region was created by the resolution of the Regional government of 
the Ústí Region, No. 10/18Z/2007 from 28th February 2007, in compliance with Section 5 par. 1 of the Act No. 
250/2000 Coll., on budget rules for local budgets, as amended. By the resolution of the Regional government 
of the Ústí nad Labem Region, No. 20/27Z/2011 from 21st December 2011, the Fund was renamed the Fund of 
the Ústí Region (here in after only as the “Fund”).
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The purpose, for which this Fund was created, is the effort to ensure financial resources for the support of such 
projects and events, which cannot be financed from other funding programmes of the Ústí Region. One of the 
main purposes of the Fund is the support of charitable activities within the territory of the Ústí Region.

The drawing of financial resources from this fund is governed by the principles for the provisions of targeted 
financial resources from the Fund.

During the first half of 2016 the Ústí Region begun the long-term support of significant activities in the 
region through the project called “Rodinné stříbro” (“Family Treasure”). In order to maintain the continuity and 
preservation of the most significant events, with regional and interregional significance, the Region participates 
in selected cultural activities by the provision of financial support or co-organisation. The Hop Harvest Festival, 
“Dočesná,” in Žatec, a traditional hop festival (see Chapters 2.b and 5.h), was selected as one of the 26 most 
significant events supported in 2016.

The complex and structured scheme of regional funding is available on the website of the Ústí nad Labem 
Regional Office: http://www.kr-ustecky.cz/dotacni-tituly-usteckeho-kraje/ds-98359 .

natIOnal FInanCIal ReSOURCeS RelatIng tO tHe PROPeRty

The national budget of the Czech Republic helps to realise small and mid-size projects and events thanks to a 
variety of already existing and annually administered programmes each year.

In the Czech Republic, there is the comprehensive system of funding programmes concerning physical cultural 
heritage at the national level. Apart from this, there are also additional resources designated for cultural 
activities of individual organisations, clubs or professional associations. 

MInIStRy OF CUltURe OF tHe CzeCH RePUBlIC

Programme of Support for UneSCO world Cultural Heritage (in the Czech Republic)
This programme called simply a “Programme of Support for UNESCO Heritage” was created by the Ministry 
of Culture for the first time in 2008 in order to meet the specific obligations of the Czech Republic connected 
with its role as a State Party to the Convention Concerning the Protection of the World Cultural and Natural 
Heritage, both systematically and in supporting, namely, the promotion and presentation of cultural heritage 
in the Czech Republic, which is part of the UNESCO World Heritage, and properties, which were approved for 
future nomination, which are included in the National Tentative List. The principles for the drawing of financial 
resources from this programme are formulated for three main priority areas:

1 – Preparation of management plans, their updating and support for nomination documentation.
2 – Scientific research activities, which can enlarge and promote the professional knowledge about the history 

and values of the cultural heritage in question.
3 – Presentation, promotion and education activities related to the world heritage properties.

In recent years the Town of Žatec successfully received funds from this programme for following projects:

year  /  Name of the project
2016  / Archival research of the former Anton Dreher‘s Export Brewery and the design for its future use, priority 

2, total expenses 120,000 CZK, subsidy 40,000 CZK.
2015  / Research of film documents from the National Film Archive, priority 2, total expenses 72,600 CZK, 

subsidy 50,000 CZK.
2014  / 2nd phase of the Management Plan, priority 1, Future enhancement projects, total expenses 300,000 

CZK, funding 210,000 CZK.
2013  / 1st phase of the Management Plan, Analytical part of the Management Plan, total expenses 500,000 

CZK, funding 150,000 CZK.
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Programme for Regeneration of Urban Heritage Reserves and zones
Within this programme, contributions for the restoration of heritage designated as individual cultural heritage 
assets located in parts of historical towns are provided, which are declared as urban heritage areas (urban 
heritage reserves or urban heritage zones). Financial contributions from this programme can be provided 
only if the relevant town has prepared its own Regeneration Programme and if there is the financial co-
participation, together with the owner, of such towns on the conservation and/or restoration of particular 
cultural monuments.

For the conceptual preparation and possible use of this funding programme in Žatec, the Regeneration 
Programme was prepared and updated (see Chapter 5.d). The Regeneration Committee of the Town of Žatec is 
a specific body at the local level, which ensures collective and transparent procedures when defining priorities 
for the care of the nominated property and the distribution of funds. The members of this committee are 
appointed by the Town Council of Žatec.

The Town of Žatec has been active in this collective regeneration process and has received funding from this 
programme annually. The review of recent years is as follows:

2016, total expenses 2.2 million. CZK, funding 865,000 CZK.
2015, total expenses 1.5 million. CZK, funding 510,000 CZK.
2014, total expenses 1.9 million. CZK, funding 405,000 CZK.
2013, total expenses 2.3 million. CZK, funding 695,000 CZK.
2012, total expenses 2.6 million. CZK, funding 800,000 CZK.
2011, total expenses 2 million. CZK, funding 300,000 CZK.

Programme for the Rescue of the architectural Heritage
This programme provides contributions for the conservation and/or restoration of cultural monuments, which 
are the most precious part of the architectural heritage for example castles, monasteries, historic gardens and 
churches, especially for work focused on the rescue of particular cultural monuments or the rescue of such 
parts, which form the most important part of such cultural monuments.

The Town of Žatec has not used financial support from this scheme so far but it is regarded as one of the most 
important resources for the implementation of the Management Plan, especially for Component part 02.

emergency Programme
From this programme, the Ministry of Culture provides contributions to ensure the most urgent repairs to 
built cultural heritage assets, especially for the elimination of emergency conditions of roofs and supporting 
structures of constructions.

The Town of Žatec has not used financial support from this scheme so far but it is regarded as one of the 
possible resources for the implementation of the Management Plan, especially for Component part 02.

Programme for the Restoration of Movable Cultural Heritage assets
Through this programme contributions for restoring movable cultural heritage assets, especially significant 
paintings or artisticcraft work located in buildings, which are accessible to the public and are used for cultural, 
educational or religious purposes, such as paintings and statues in churches, are provided.
The programme can be regarded as one of the resources for the Management Plan, for specific parts of the 
interiors of historic buildings.

Support of the Renovation of Cultural Heritage through Municipalities with extended Powers
The offices of municipalities with extended powers are historically the basic bodies through which the national 
administration funded the preservation of cultural heritage. This funding programme allows the Ministry of 
Culture to allocate contributions from the national budget for the preservation and renovation of cultural 
heritage properties, through the municipalities with extended powers, in order to fulfil more efficient care 
through this historical fund, if other programmes of the Ministry of Culture cannot manage it efficiently and 
practically.
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The programme can be also regarded one of the resources of the Management Plan implementation for both 
component parts.

Programme of Cultural activities Related to Heritage Preservation
This programme enables the financial support of charitable projects submitted by clubs or other groups, 
whose activities help with the protection of real estate and movable historic heritage in the Czech Republic, 
and with the popularisation of care about it.

Programme Support of Rescue archaeological Research
It was founded, through a mutual arrangement of the Ministry of Culture and Ministry of Finance, as one of 
the tools for the fulfilment of the Czech Republic‘s international obligation in compliance with the European 
Convention on the Protection of Archaeological Heritage. Its aim is to support rescue archaeological research 
performed by the public-benefit corporations of the Ministry of Culture when they have the relevant 
authorisation for such activity. 

Even if the territory of the nominated property in Žatec has been the subject of archaeological research and 
several excavations during the last few decades, this programme can be regarded as another resource for the 
Management Plan, especially for specific cases of building activities concerning un-built areas. 

Programme for the Support of applied Research and Development of the national and Cultural Identity 
during years 2016 – 2022 (nakI II)
This Programme for the support of applied research and development of the national and cultural identity 
during 2016 –2022 (NAKI II) was approved by the Government Resolution No. 11 of 2nd January 2014. The total 
expenses for the duration of this Programme (2016–2022) are expected to be approximately 2.9 million CZK. 
Support from the national budget will be in the amount of 100% of the qualified expenses of the project. 
Applicants or recipients of any support from the Programme or other participants in the project can only be 
research organisations. Based on the successful application of 2015, the regional department of the National 
Heritage Institute in Ústí nad Labem has initiated the research project called “Documentation of Historic 
Structures Used for the Processing of Hops” which will run in the period 2016-2020.

The main objective of the project is to gazette the basic documentation of historic structures, mainly the 
various kinds of buildings used for the processing of hops and which buildings are an important part of the 
town‘s urban structure and of its cultural landscape. Through the research of the building fund and archival 
resources, modifications in the technology of hop processing will be monitored. (Based on this information 
there a special map and database will be created based on the system platform IISPP/GIS of the NHI and the 
methodology for the use of currently commonly available devices for the basic documentation of built heritage 
in this field.)  The results of the research will also be used within education and promotion activities focused 
on the hop related heritage in Žatec.
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tHe MInIStRy OF RegIOnal DeVelOPMent OF tHe CzeCH RePUBlIC

In order to ensure the objectives of the Strategy of Regional Development of the Czech Republic are met, there 
is a programme of support financed from national resources, separate from those programmes which are co-
financed from the resources of the European Union. 

the national Programme for the Support of tourism
The main objective of the National Programme for the Support of Tourism is to create the fund, which will 
efficiently contribute to the support of tourism. It is a fund from the national budget provided to entrepreneurs 
and, since 2015, also to municipalities for selected activities supporting tourism.

Resources of the eU
On the national level the Czech Republic accepted the principles for the use of resources from the European 
Union, so the EU can help it to fulfil its obligations based on the World Heritage Convention.

During the programme period 2014–2020 it will 
be possible to draw resources from structural 
funds, especially ERDF, for large and significant 
projects. The priority areas of the operation 
programmes suggested are crucial in relation 
to the measures suggested. The programmes 
for the programme period 2014–2020 were 
defined by the Resolution of the Government of 
the Czech Republic No. 867 from 28th November 
2012. The following programmes were selected 
for the use within the nominated property and 
for its sustainability:

the Operational Programme enterprises and 
Innovations for Competitiveness
Specific objective 2.3: Increase the usability of 
the infrastructure for business. Basic information 
can be found here - http://www.czechinvest.org/
en/operational-programme-entrepreneurship-
and-innovations-for-competitiveness

In the previous programming period 2007 – 
2013, the Town of Žatec completed the project, 
The Temple of Hops and Beer, within the 
funding programme ROP NUTS II Northeast. 
Between 2009 and 2011 there was the repair 
of historic alleys near the Museum of Hops, the 
Hop Lighthouse with an observation tower 
and a microbrewery with restaurant were 
built, and the Renaissance malt house and, 
a historic warehouse and packing room for 
hops, were revitalised. The total expenses were 
approximately 252 million CZK and funding was 
in the amount of 211 million CZK.For the project 
Marketing of tourism, Žatec hop area andthe 
Temple of Hops and Beer with its completion 
during 2014 and 2015, funding was received 
from the ERDF structural fund in the total 
amount of 777,161 CZK with total expenses of 
1,173,000 CZK. 

Žatec, component part 01 - Meder house No. 102 in 5. května Square. 
Expected restoration and partial reconstruction: from 2018 to 2020.
The reconstruction of the unique medieval house shall be based on 
preserved unique photographs of Josef Wara (around 1920). Study and 
project: architects Huml & Vanicek (2016). Investor: the Association of 
Meder House.
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Integrated Regional Operational Programme (IROP)
Specific objective 3.1: Increase the efficiency of 
presentation, and strengthen the protection and 
development of the cultural heritage.

The objective is to support projects focused on the 
revitalisation and higher attractiveness of the monuments 
on the UNESCO World Heritage List, monuments on the 
Indicative List of UNESCO World Heritage in the cultural 
heritage category, national cultural monuments (1st 
January 2014) and monuments recorded in the Indicative 
list of national cultural monuments on 1st January 2014.

Authorised applicants, at present, are owners of 
monuments or groups with the right to administer 
(according to the cadastre) other than natural persons, 
who are not entrepreneurs. The amount allocated from 
the European fund for regional development is 3 billion 
CZK.

In March 2016 the Town of Žatec applied to this 
programme for funding for the project “Revitalisation of 
monument No. 52 in Žatec, The Town Library” and in the 
2nd half of the year 2016 it applied for funding for the 
project “Revitalisation of the cultural monument No. 1 in 
Žatec, The Town Hall”. 

Žatec, Urban Heritage Reserve – the restoration of the facade of the 
Žatec Town Hall. Funding from IROP. Study and project (2016). 

Expected realisation: 2018 –2020 Investor: the Town of Žatec

Název stavby

Investor

Generální projektant

Projektant dílčí části

Umístění stavby

Profese - dílčí části PD

Vedoucí projektant dílčí části

Projektant dílčí části

Obsah výkresu Číslo výkresu

Měřítko

Formát

Zakázkové číslo

razítka

razítka

Stavební úřad - sídlo

Projektová fáze

Datum

podpis

podpis

datum

datum

Žatec

Petr Bažant

ing. Břetislav Sedláček

DPS

razítko                   stavebního úřadu

1:50

05 / 2016

1492-2

20 x A4

ateliér pro architekturu a projektování staveb

Žatec 438 01, Šafaříkova 855                            www.atelierhv.com
tel: 415 711 227              Ing. Pavel Huml  a Ing. arch. Jiří Vaníček
huml.vanicek@iol.cz             IČO: 10443720, DIČ: CZ5506196036

Žatec 438 01, Adolfa Heyduka 1114             www.designprojekt.cz
tel: 732 912 301                                           Ing. Břetislav Sedláček
b.sedlacek@designprojekt.cz                                  IČO: 71884220

HUML & VANÍČEK

DESIGNPROJEKT

MĚSTO ŽATEC
nám. SVOBODY čp.1,  438 24 Žatec

Žatec, nám. Svobody  čp. 1

OBNOVA BUDOVY RADNICE    nám. Svobody 1, Žatec - I. ETAPA

ing. arch. Jiří Vaníček

D.1   VNĚJŠÍ ČÁST STAVBY

D.1.2  -  ST.7návrh barevnosti

základní plocha omítané plochy
sytý okrový až zemitěokrový odstín

architektonické členění plochy
sytý okrový až zemitěokrový odstín

kamenické prvky na průčelí
nátěr stejně jako tektonika průčelí

střešní krytina - nová
barva cihlová přírodní režná

dveře - stávající
odstín zelenošedý-resedový - RAL 6011

dveře a výkladce - nové
odstín zelenošedý-resedový - RAL 6011

železné prvky a zámečnické konstrukce 
kovářská čerň

okna
tmavá slonová kost - RAL 1001, nebo 1014

1884

1
M Ě S T O    Ž A T E C      ▪     R A D N I C E

N Á P I S        SGRAFITOVÝM  TYPEM  PÍSMA        T É M A         Ž A T E C       H I S T O R I E       C H M E L

O B N O V A   B U D O V Y   R A D N I C E  V  Ž A T C I   -  1. E T A P A

Návrh barevnosti                                                    1:50

klempířské prvky 
patinovaná měď

Všechny barevné odstíny vyzkoušet na místě, na jednotlivých vzorcích a odsouhlasit 
projektantem, pracovníkšm a investorem. Vzorky pro konečné určení barvy míchat na místě, podle 
dochované barevnosti - odstínů a v dostatečném předstihu. 

nový ciferník 
opálové sklo nebo plexisklo

Žatec, Urban Heritage Reserve - No. 85 Žižkovo Square. The Žatec Brewery Museum, with subsidies from IROP. Study and project: architects 

Huml & Vaníček (2016). The expected implementation: 2017–2019 Investor: Žatec Brewery.
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Operational Programme “environment“
Specific objective 4.4 –Improve the quality of the environment in settlements.
Cooperation programme SN-CZ 2014-2020 (The Free State of Saxony – the Czech Republic) – Thematic 
objective 6, Investment priority C Preservation.

The promotion and development of natural and cultural heritage with the measure of investment for the 
preservation and protection, and support of the development, of cultural and natural heritage, artistic 
buildings, cultural projects and public greenery.

FInanCIal SOURCeS FROM CHaRItIeS

Several charities and foundations have developed an 
active and friendly tradition of financing culture and the 
restoration of small heritage assets. In the territory of 
the Ústí Region, it is possible to draw financial resources 
in the amount of tens or hundreds of thousands of 
Czech Crowns for the restoration of cultural heritage. 
For neglected local monuments, this is through the 
foundation “Nadace Občanského fora” http://www.
nadaceof.cz/. The protection of cultural, artistic and 
church monuments, traditions and thenatural, and 
living, the environment is the objective of the “Purkyně 
Foundation” (http://www.purknadace.cz/).

The foundation “Via” enables the rescue of small heritage 
structures with local significance from the resources of 
the Cultural Heritage Fund (http://www.nadacevia.cz/cz/).

Planting of new greenery of original tree species in the 
form of alleys of trees and tree avenues is one of the 
priorities of the ČEZ Foundation (www.nadacecez.cz/cs/
vyhlasovana-grantova-rizeni.html).The maintenance of public greenery and environement can be supported 

from national and EU programmes. In Žatec it is planned for 2017-2020.
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x.   SwOt analySIS In RelatIOn tO tHe PReSeRVatIOn 
 OF tHe OUtStanDIng UnIVeRSal ValUe (OUV)

In the following tables, there are described strong and weak points and also opportunities and threats in 
relation to the protection and development of the values of the property.

The SWOT analysis was performed from 2013 to 2014 and it was repeatedly discussed at meetings of the 
Steering Group during 2015 - 2016, where the assignment and observed phenomena were more specified. 
With respect to the diverse nature of the property, and its vastness, the observed phenomena were finally 
divided into three thematic groups:

1. SWOT analysis in relation to the historic and cultural heritage of the property Žatec - The Town of Hops.
2. SWOT analysis in relation to the development of tourism.
3. SWOT analysis in relation to the demography and level of education of the inhabitants of the property.

By this manner, it was possible to further suggest appropriate arrangements within the Steering Group and 
with the invitation of other partners, so the future enhancement projects is based on the very specific situation 
of the nominated property.
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1) The unique property represents a set of preserved urban structures of the town with many specific buildings, which 
cannot be found anywhere in the world.

2) The high level of original fabric and authenticity of the property. 

3) The symbiosis of the mediaeval urban structure with specific hop related built heritage from the 19th - 20th centuries.

4) The rich history of the German, Jewish and Czech community, a traditionally multicultural society with evident 
relationships in the development of hop growing.

5) The continuous economic, communication and visual bond with the cultural landscape and the tradition of hop growing.

6) Žatec hops has been still a worldwide desired commodity, which enables the current prosperity of the town.

7) The continuity of growing, processing and the professional background of hop production with companies trading in 
hops, the Hops Research Institute, service companies and professional associations.

8) The positive historical conditions of the preservation of the property, because the town was not destroyed in World War II.

9) The protection of the property based on the urban heritage reserve and urban heritage zone, supplemented by the status 
of cultural heritage asset status for the most significant buildings and premises.

10) The progressive long-term regeneration of the urban heritage reserve and urban heritage and zone, supported by the 
administration of the town through its political leadership.

11) The existence of the Fund of the Town of Žatec for the regeneration of the property and many awards from the Ministry 
of Culture for the exceptional quality of the local Regeneration programme of the urban heritage reserve.

12) The activity of the Town of Žatec in benefitting from national and regional funding programmes.

13) The successful conversion of several hop buildings for community use, The Temple of Hops and Beer. An increased 
awareness of the significance of the hop tradition around the Czech Republic.

14) The operation, over many years, of the biggest hop museum in the world with a wide expert contents.

15) The existence of the oldest Czech Renaissance malt house successfully adapted for a wide range of uses in the activities 
of the town, including a gallery of modern art with European significance.

16) The cooperation of the Town of Žatec with the wide structure of owners of historic buildings.

1) An insufficient occupancy rate and insufficient use of buildings in the urban heritage reserve and urban heritage zone. The existence of empty 
buildings.

2) Insufficient regulation of advertising and of technical facilities in the urban heritage reserve and urban heritage zone.

3) Persisting low awareness of many inhabitants of Žatec about the significance of the local cultural heritage. Low levels of patriotism as the inertia 
of the transformation of the demographic structure during the 2nd half of 20th century. Vandalism.

4) Slow progress of the regeneration of valuable buildings because of the insufficient financial resources or the inactivity of owners.

5) Insufficient awareness of potentially interested persons about the available premises in the property for purchase or rent.

x.1  SwOt analysis in relation to the historic and cultural heritage of the property

 Žatec - the town of Hops.

1) The neglection of regular maintenance of the historic buildings or even the abandonment of the unused buildings within the property.

2) Inappropriate use of buildings or illegal construction activities or interventions.

3) Apathy, passivity and a lack of interest from some owners of historic buildings.

4) Loss of political support in the case of the longlasting preparation of the nomination or if the process is not successful.

5) The lack of interest from local, and other, entrepreneurs about activity within the property. 

6) Incomprehension of the significance of the property and lack of interest in cooperating with the Town of Žatec on the side of other parties, who 
are responsible for the property.

1) The high value of the preserved heritage with its potential for the inclusion of the property on the UNESCO World 
Heritage List.

2) Support of the efforts for the preservation of hop related heritage at the level of municipal, regional and national 
administration.

3) The repair and new use of individual buildings within the property. The continuation of the systematic archiving and 
gathering of information materials and documents concerning the development of the town of Žatec and life stories of 
it citizens, and the creation of collections.

4) The support of research activity in various fields connected with the hop processing tradition – the historical contexts of 
German and Jewish capital and culture, research of technical monuments and archaeology.

5) Use of the phenomenon of Žatec hops in the future development of an absolutely unique brand for the town and 
strengthening regional patriotism.

6) The support and cooperation with owners of historical buildings.

7) The involvement of civic initiatives, investors and partners in taking care of the property.

8) The continuing regeneration of the urban heritage reserve and urban heritage zone.

9) More efficient drawing of financial resources for the regeneration of the property with the use of expert materials related 
to this nomination documentation.

10) The concern of the Town of Žatec to obtain key hop buildings and plots for its ownership in order to ensure the exemplary 
maintenance of the property.

Strenghts Weaknesses

Opportunities Threats
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1) Partial deficiencies in the tourism infrastructure (quality, the capacity of services, transport, signage, lack of persons with 
detailed expert knowledge to work as guides and the slowness in developing services in foreign languages).

2) The absence of a conceptual marketing plan for the motivation of a higher number of tourists (a deficit in the active 
creation of the attractive interpretations of the property for different target groups).

3) An insufficient choice of hop specialities and souvenirs.

4) Insufficient participation of entrepreneurs, local hop, and other, companies in the Czech Republic.

5) Insufficient representation on services oriented towards gastronomy and accommodation (with expected quality) 
related to the hop heritage.

6) Insufficient coordination between various parties in the tourism, entrepreneurs, owners and inhabitants. 

7) The general negative recognition of the Northwest Bohemian Region as a devastated region with a low attractiveness for 
visits to Žatec by an uninformed public.

8) The extremely old technical infrastructure in parts of the property (old sewerage system, water mains, many poor-
quality roads). 

9) An insufficient number of parking areas within the property and around it.

10) Insufficient safety arrangements for the protection of pedestrians on intensively used roads (protected crossings).

11) Barriers on many roads, paths and public spaces especially for disadvantaged groups of citizens even in areas where the 
property is often used by pedestrians.

1) The historically and typologically rich structure of the preserved cultural heritage.

2) The concentrated nature of the property enabling walking tours, spreading the accessible attractions to more locations.

3) A thematically definite and quality visitors centre connected directly with the main topics of the nomination, at the same time, focused on 
different target groups of visitors with families and children.

4) Local clubs and the long-term “prank” group, with a clear relation to the legacy of hop processing, as the comprehensible support of the wider 
identification of inhabitants with the theme.

5) The advantageous strategic location in the region, near the junction of major roads and a transit town which is easily accessible by car, bus and 
train. Relatively close to the capital city of the country and the international airport.

6) The prestigious EU trademark for Žatec hops with its name in the title.

7) The town of Žatec is the natural centre in a touristically attractive environment: “Žatec area and the Czech Central Mountains (České středohoří)”, 
the lower part of the River Ohře (Dolní Poohří), the Křivoklátsko Protected Landscape area and the Džbán Natural Park.

8) The long-term tradition of the Hop Harvest folk festival “Dočesná” and the younger spring Hop Festival “Chmelfest” as events organised solely in 
Žatec for the promotion of hop culture through many aspects.

9) The continuing and popular brewing tradition in the town which has even become strengthening.

10) Facilities for cultural and social life and their development by professionally guided adaptations of historic hop constructions.

11) The significant film-making tradition of the town as an authentic and attractive location for national and international productions.

12) New urban planning documentation, which takes into account transport deficiencies in the wider context of the whole town.

1) Support for the creation and sale of hop and beer products in traditional and untraditional forms (e.g. cosmetics, herbal healing, spas etc.).
2) The creation of informative and aesthetically high-quality information and navigation systems within the property and its close surroundings. 
3) Strengthening the additional tourism infrastructure (WC, more information centres, routes, and specific services).
4) Create and implement the marketing conception for an increase of attendance (popularisation) with regard to the use of strong points – use of 

the destination management, continuity with campaigns of the Ústí Region etc.
5) Develop the brand “Žatec- The Town of Hops” and the ambitious topic “Žatec - The Mecca of Hops”. Support conference tourism, with topics such 

as hops, beer and other professional activities connected with specific agricultural and processing topics.
6) Realise targeted promotion and enhancement campaigns.
7) Enforce an integrated visual identity by eliminating tawdry or aggressive advertising within the environment of the property. 
8) Creating thematic opportunities for travel agencies in the region by combining and uniting opportunities from other operators of tourist 

attractions in close and distant surroundings (e.g. Stekník, Pilsen and Prague).
9) Investment in the transport infrastructure solving the accessibility of different parts of the property for citizens and visitors with support in 

creating local low-capacity transport systems within the town and in connection to the town.
10) The addition of 600-800 parking places from which the urban preservation area can be reached (new flats, hotels, services and employees) and 

the release of places for the purchasing power of, and for, visitors to the town.
11) Preserving and promotion the tradition of brewing in Žatec as a natural complementary theme based on the first-quality hops, conceptually 

using the EU trademark for Žatec hops.
12) Increase the expertise, knowledge and communication skills of staff and implement monitoring of the standards of quality of care given to visitors 

(participation in networks).
13) Support the development of the rural tourism with the focus on regional specifics.
14) Support of small and medium entrepreneurs in the field of services related to the Czech Republic. 
15) The creation of partnerships and strengthening cooperation in the field of thematically oriented services (with surrounding and partner towns, 

micro-regions, significant companies, including other hop growing areas in the Czech Republic and abroad).
16) Increase the quality of accommodation and catering services and the level of information provided about the hop heritage.
17) The development of areas and premises for small businesses in unused buildings and the timely discussions of new projects from the point of 

view of values of buildings.
18) Adjust parts of the River Ohře banks as another access possibilities to the town.
19) Continuating of the repairs and reconstruction of the road surfaces in order to increase user comfort and their aesthetic quality. Increase the 

quality of the historic train stations and their surroundings as other “gateways to the town”.
20) The increasing of professional quality of significant projects and the coordination of their topics.
21) The increase in the general quality of current information and additional services in the Czech Republic.
22) Support, preservation and promotion of the film-making tradition in Žatec, the creation of educational movies with the topic of hop heritage for 

various target groups.
23) Better coordination of topics, opportunities and quality of the information provided by the various parties of tourism, entrepreneurs, property 

owners and citizens.
24) The intensive promotion of the values of the property in order to support the positive recognition of the Northwest Region of the Czech Republic 

as a country, which is attractive for tourists at a local and international level.

1) Growth in the competitiveness of other destinations in the region.

2) The deprivation of the property, the destruction of its parts, dilapidation, unsuitable reconstructions or unsuitable use etc.

3) The increasing number of cars and random parking with the absence of a conceptual plan.

Strenghts Weaknesses

Opportunities Threats

x.2.  SwOt analysis in relation to the development of tourism
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1) The relatively high number of town residents who can potentially present the nominated property and its use. 

2) Low unemployment, compared to other regions, and therefore a positive atmosphere in the town.

3) The existence of witnesses to dramatic post-war changes as a source of enhancing information and developing the 
nominated property.

4) The Hops Research Institute as a potential partner for other professional activities.

1) The low level of promoting leisure-time institutions and the poor technical facilities for their provision. 

2) The historic “mental burden” as a result of population changes after the 2nd World War. The absence of strong ties of the population (roots) to the 
town, and the lack of cooperation with witnesses living abroad. 

3) The general high cost of acquiring an apartment, or adapting unused buildings for habitation purposes.

4) The low educational level of the population. 

5) The absence of a bigger thematic connection to hops within secondary and university education in the town.

6) The low purchasing power of the population.

7) The unsuitable demographic and social structure of the population in the town.

1) A general trend of an ageing population and its negative impact on purchasing power and interest in housing.

2) Investors leaving the town and its surroundings.

1) The promotion of optimal living conditions within the nominated property (e.g. by supporting projects establishing 
starter flats for the elderly in unused buildings).

2) Cooperation with town organisations to capture the memories of witnesses in the town, including foreign-born 
witnesses.

3) Targeting the support of state-funded organisations in the town for awareness and education towards civic pride.

4) Encouraging publications and lectures on hop traditions, for both professionals and the general public.

5) Training, seminars, educational programmes and knowledge contests for residents and other interested stakeholders.

6) The inclusion of the theme of “Žatec hops” in the curriculum of basic or secondary schools and educational programmes 
for the public over the wider region.

7) Supporting volunteering at events promoting hops, but also organising the physical clean up of the nominated property, 
with the aim of increasing its attractiveness and eliminating vandalism.

8) Supporting NGO activities in areas related to hops and/or leading to the use of abandoned buildings.

9) Supporting higher education in Žatec (of a technical and agricultural character), including supporting summer schools or 
thematic workshops.

10) Broadening the knowledge of hop trellis structures in rural areas in terms of research and development as a basis for a 
future permanent thematic exhibition.

Strenghts Weaknesses

Opportunities Threats

x.3  SwOt analysis in relation to demographics and the education of the inhabitants

 of the property
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xI.   FUtURe enHanCeMent PROJeCtS

The future enhancement projects for the nominated property are built on an analysis of the situation in the 
Current assessment of the nominated property and on the definition of outstanding universal value. Also 
building on the analytical proposition, the formulation of sub-projects was the subject of repeated discussions 
in the Steering Group for the nomination process. Refining the objectives and needs for the nominated estate 
took place in 2014–2016.

The purpose of the document is to create a solid and, likewise, dynamic base for the necessary measures to be 
consistently assessed in relation to the outstanding universal value of the heritage preserved in Žatec.

The main objective is to avoid the long-term risk of not using important buildings and thus their dilapidation. 

1.  VISIOn

The basic group of measures will lead to an overall rejuvenation of the nominated property, using the specifics 
of its components. The vision for the project “Žatec - The Town of Hops” has been formulated at an optimal 
time when it is no longer necessary to try and persuade residents and political representatives about the 
importance of the town around them.

The vision builds on the extensive project of the town‘s Temple of Hops and Beer, which includes several 
important architectural landmarks within the property and also bears the term “hops” in its title. The Temple of 
Hops and Beer is the result of a project supported by the Regional Operational Programme of the European Union. 
The concept and uniqueness of the theme became unmistakable for Žatec, and it more over demonstrated the 
organisational skills at the Town level. Completed between 2010 and 2013, the Temple of Hops and Beer has 
become the first major visitor‘s attraction of international importance, to popularise hops and the methods of 
processing them, for the general public, in an entertaining fashion. The “fun educational” concept of the whole 
project corresponds to modern trends, which seek to educate various target groups, including family visits, 
with cognitive activities of the broadest width and depth. In close vicinity to the main complex of the Temple 
of Hops and Beer, is a highly professional exhibition of another important institution, The Hop Museum, which 
is also located in a former hop warehouse. Both sites produce practical templates for the revitalisation of other 
complexes of hop structures. It is also a natural visitors centre for this part of the property with a high level of 
services and a range of facilities for visitors to the site. Good practice has been similarly derived from the Žatec 
Regeneration Fund. This grant, at the town level, is supplemented by regional and national grant instruments. 
The fund provides resources to the owners of buildings not individually protected, that can be found on the 
component (01). This extraordinary approach is unique in the Czech Republic. Being directly organised by the 
Town of Žatec strengthens the solidarity of the local political representatives towards making decisions about 
the priorities in managing resources and their co-responsibility for local cultural heritage.

The values represented by the nominated property are vulnerable to deterioration, from critical to their 
complete disappearance, caused by their non-use. The functions of the town related to hop processing and 
trade are disappearing from the property, which had been in symbiosis with the hop industry at a time when 
the business of processing hops was done primarily in the property. Such threats of abandoning the historic 
manufacturing and technical facilities on account of transferring these activities to modern plants are common 
to many other historic properties, and not only in the Czech Republic. It is, therefore, undesirable to consider 
them fatal or unsolvable. However, it is also necessary not to underestimate them and openly point them out 
over time, including potential opportunities and limits.



93

The long-term plan, or specifically the vision for the next 10 years, is: 

Vision: Concept of a living world with a unique atmosphere.
= Maintaining the rehabilitation of the nominated property in its “living environment”. The property will be 
a good example of dealing with cultural heritage, with a justified balance between the preservation of the 
property, maintaining authenticity and continuing development under the influence of socio-economic and 
cultural factors. The property will again be an environment where people live, work, do business, become 
educated and care for visitors, and will also remind us of the importance of our historical and cultural heritage. 
This means that the property will be permanently and consistently used in accordance with the terms of 
conservation.

Vision: Preserving the values of the nominated property
= Preserving the unique universal value of all parts of the nominated property and their authenticity, protecting 
its integrity against all possible threats such as commercialisation and deprivation.

Vision: Management
= Ensuring the management of the nominated property beyond the normal standards of government 
and public administration, regular and meaningful monitoring, and sufficient financial tools to ensure the 
maintenance of the property.

Vision: tourism and sightseeing
= The nominated property is a popular and attractive place for tourists to visit for several days and the income 
from tourism is a vital source for regenerating the property. Žatec is perceived as a “soft” hops industry, and 
therefore not only are traditional activities organised here for the general public, but also for numerous 
thematic conferences, with international participation. The facilities for them include professional exhibitions 
and a library, the documentation centre of the hops industry in Europe.
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2.  OBJeCtIVeS OF tHe ManageMent Plan

The objectives of the Management Plan are an expression of the efforts to constantly pursue and development 
values according to the general criteria determined by the nominated property‘s uniqueness.

Objective of the Management 
Plan:

Reason for inclusion of the 
objective

Binding to criterion according 
to § 77

To bear testimony to the profound 

effect of the boom in hops in 

the 19th century and the wealth 

created, which is uniquely reflected 

in the design of the typologically 

distinctive buildings and the 

development of engineering and 

technology, including the related 

know-how in doing business with a 

unique commodity. 

The nominated property is evidence 

of the extraordinary prosperity, 

capital accumulation and significant 

interventions in the settlement 

structure. 

(ii) Testimony to the exchange of 

effects during the given period or 

in a defined cultural area, or in the 

development of the construction 

or technology, monumental arts, 

town-planning or landscape design.

Objective of the Management 
Plan:

Reason for inclusion of the 
objective

Binding to criterion according 
to § 77

To bear exceptional testimony 

about: cultural traditions, customs, 

methods of growing and processing 

hops, the development of varieties 

of hops, the givens of life associated 

with the growing and processing 

of hops from the earliest period, 

which have disappeared over time, 

changed with the progress of 

science and technology and whose 

certain characteristics and tangible 

and intangible documents are 

threatened with oblivion.

The hops industry represents not 

only a specific type of livelihood 

in agriculture but like the wine 

industry bears our cultural heritage, 

regional socio-cultural peculiarities, 

traditions and professional and 

social hierarchies. The development 

of growing, processing and using 

hops have also changed over time.

(iii) Bearing unique or at least 

exceptional testimony to cultural 

traditions or to living or extinct 

civilisations.

Objective of the Management 
Plan:

Reason for inclusion of the 
objective

Binding to criterion according 
to § 77

To preserve a unique example of 

urban “hops culture”, i.e. the type 

of urban development, where 

building complexes focused on 

the storage and preparation of 

hops were likewise integrated into 

the standard urban structure. All 

parts of the nominated property 

are a testament to the time when 

hops were the most important 

commodity for the region and were 

exported across Europe.

The uniqueness of the estate 

is characterised by its simple 

uniqueness throughout the world. 

The proof of this uniqueness comes 

from a special document, “the 

comparative study”.

(iv) Presenting an excellent example 

of a certain type of construction or 

building or technological complex 

or landscape, which is a testament 

to one or more peculiar periods in 

human history.

- and also, partly, 

(V) “Being an outstanding example 

of a traditional human settlement, 

traditional use of terrestrial area..., 

which is representative of a specific 

culture...”
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3.  ValIDIty OF tHe ManageMent Plan

The Management Plan has been drawn up as an open document that comprises the time period from 2015 
to 2025, and in this way, it covers both the period before the submission of the application for its possible 
inscription on the World Heritage List (2017-2018) and the period following the expected decision of the 
World Heritage Committee. The Management Plan recommends measures for the short-term (until 2017), 
medium-term (until 2020) and long-term horizons (until 2025). However, at the same time, the updating of 
the nomination section of the MP will be carried out continuously, based on recommendations and decisions 
of the working group. It is an open document, which is going to react to current needs, however, always with 
emphasis on the conservation of the outstanding universal value of the property.

4.  OPeRatIOnal MeaSUReS 

MEASURES NECESSARy TO STABILISE AND IMPROVE THE NOMINATED PROPERTy

4.1   OPeRatIOnal MeaSUReS In tHe PROteCtIOn anD ManageMent OF tHe nOMInateD 
PROPeRty
The nominated property consists of variously extensive, structurally and architecturally distinct parts. In 
considering the objectives and measures, it is actually a typology of areas where there are buildings and 
complexes of buildings that make up a property complex suitable for inclusion by UNESCO.

Protection of the nominated property is currently provided by several legislative measures, which are described 
in the main part of the documentation (including citations in the annexes). For the purpose of the Management 
Plan, the relevant documents are highlighted here:
- The northern part of the component 01 (01/A) - Urban conservation area - the historic centre of the town 

of Žatec in the legal protection regime of the official announcement of the Urban Heritage Reserve in 1961 
(Ministry of Education and Culture, Decree ref. No. 36.568/61-V/2). This area currently has 131 immovable 
heritage assets. These are especially burgher houses and religious buildings. The southern part of the 
component 01 (01/B) – The Prague suburb, declared an Urban Heritage Zone (Decree of the Ministry of 
Culture No. 108/2003 Coll., dated 1st April 2003 on the establishment of historic areas in selected towns 
and communities for conservation zones and the determination of the conditions for protecting them). 
There are currently (2015) 8 immovable heritage assets in the total set of 75 buildings, with the process of 
increasing their protection still uncompleted.

- Component 02 is a large integral area of the historic Dreher‘s Export Brewery complex, architecturally very 
valuable, and built as a specifically expressive whole, in a uniform Renaissance style, during a short period 
in the early 20th century. The brewery complex was declared a cultural landmark in 2015.

The nominated property as a whole offers testimony to the medieval town and the modern large-scale 
production and processing of hops exported throughout Europe. The purpose of the operational measures 
of the Management Plan is to find organisational tools and measures to prevent the improper use or even 
destruction of the values of the property in its extant condition so that it might be preserved and presented to 
future generations. The most vital measures will be monitored so that limited resources are prioritised towards 
the protection, preservation and presentation of the main values of the property.

In the short term (i.e. optimally by 2017- 2018), measures must be taken to increase the protection of the 
nominated property with these activities (see also Plan 4.1.1 to 4.1.7).

Communication must continue with owners and other stakeholders who have relationships to the buildings 
within the nominated property about their intentions for parts of the property (but also stakeholders in 
the buffer zone). Contributing to the increased protection of the property will be several additional non-
legislative measures to safeguard the visual relationships in the wider environment of the property, including 
applications of its specific exterior and roofscape. Such measures, which the Steering Group agreed to, in the 
nomination process, include the currently defined protection zone, which extended the scope of the buffer 
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zone. Other plans have also been elaborated on at the Town level, which will protect the visual integrity of the 
historic environment, such as a decree on advertisement placement. It is also necessary, however, to increase 
attention on aspects beyond the oversight of building modifications, as for example on the archival care of all 
related documentation. The plan to highlight the value of the property on an international scale is connected 
with updating the urban zoning documentation which is required to create the conditions for achieving the 
objectives of the Management Plan.

The Town of Žatec has an effective structure for advisory services for the owners of the buildings inside the 
nominated property, monitoring and identifying measures for the draft management of the property. In the 
future, an increase in the effectiveness of presenting the property and focusing on competencies through 
minor organisational changes have been proposed.

Another aim, which may contribute to the enhancement of the importance of the nominated property is the 
documentation of hop buildings in the wider area of Žatec, mapping and documenting rural hop structures. 
These mostly involve sheds for drying hops.

The Czech Republic has a permanent disadvantage in the language barrier for most foreign visitors, and 
therefore there are a number of measures directed towards improving services for visitors speaking foreign 
languages.

Overview of the plans for measure 4.1:

Short-term plans: 
4.1.1 Work with owners and other interest groups, broaden mutual communication beyond official duties.
4.1.2 Complete the process of preparing the protective belt of the Urban Heritage Zone (section 01/B 
nominated property) – in the course of producing the Management Plan it was declared. 
4.1.3 Update the protection principles for the territory of the Urban Heritage Reserve (part 01/A nominated 
property).
4.1.4 Create a decree for placing advertisements and technical facilities in component 01 of the nominated 
property.
4.1.5 Update the zoning documentation for the entire town of Žatec and specifically the planning analytical 
materials, in the light of the knowledge gained in the preparation of the nomination documentation.
4.1.6 Optimise the executive structure for taking care of the nominated property based on the experience of 
the work of the Steering Group. 
4.1.7 Ensure quality care in archiving the preserved documents of hop, and historic, buildings. 

Medium-term plans:
4.1.8 Merge the activities of the Temple of Hops and Beer and the Hop Museum, coordinating the activity 
plans of both facilities.
4.1.9 Document the buildings of hop industry heritage or update existing materials, presenting them in an 
appropriate form to the general public.
4.1.10 Ensure a thematic GIS-project for the nominated property using existing documents and links to other 
websites, the Town of Žatec portal and the Temple of Hops and Beer.

Plan 4.1.1   work with owners and other interest groups 
The purpose is to retain the contact of Steering Group and the owners and other interest groups. It is necessary 
to coordinate investments and interventions in various parts of the nominated property. Cooperation, and 
explaining the actual plans, will create a strong partnership structure.
Outcomes/activities: 
- 2 workshops with interest groups/ year – regular information on funding opportunities and the interests 

of the business community in subletting space; an active offer for the use of hop buildings in Žatec.
- Starting an Owners Club (in the form of a guild, own symbol, privileges, reduced property taxes).
- Publishing and portraying the owners of hop buildings, both positively and negatively.
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- Rewarding the owners of hop buildings for the correctly transposed recovery of the building (in the form 
of safe conduct, financial contribution and publicising the work).

- Edition of printed material with guidelines, advice and principles for renovating hop buildings.

Plan 4.1.2   Determine, and legally anchor, the Protective Belt of the Urban Heritage 
zone 
A draft declaration of the MPZ buffer zone must be elaborated. It is necessary to initiate an application at the 
Regional Office of the Central Library and initiate land management proceedings (Žatec Town Hall).

Outcomes/activities: 
- Declare protected area of the nominated property. Done in year 2016.

Plan 4.1.3   Update the principles of the cultural heritage protection of the Urban Heritage 
Reserve 
The principles of the MPR cultural heritage preservation are becoming obsolete. They need to be redefined 
based on up- to- date needs.

Outcomes/activities: 
- Updating of the Regeneration Programme of the UHR and the UHZ.
- Update principles of protection of the UHR, Protection Plan (§6a by law) for the selected part or the whole 

property.

Plan 4.1.4   Create a decree for the placement of advertisements and equipment in the UHR 
and the UHz
Introduce legislative measures concerned with the appearance of the UHR and the UHZ and provide control 
mechanisms for their overseeing. The plan will prevent the risk of disturbing the visual authenticity of the 
nominated property with intrusive areas such as unsuitably painted façades, antennas, adverts etc., eliminating 
inappropriate and unauthorised advertisements.

Outcomes/activities: 
- Drafting and approving a decree for the placement of advertising and equipment within the UHR and the 

UHZ (façades, roofs, open spaces, shop windows).

Plan 4.1.5   Update the zoning documentation and clarifying the MaP (planning analytical materials)
Incorporate the Town’s new zoning analytical documentation in relation to the UHR and the UHZ and possibly 
other parts of the town. Areas need to be entered under their current and planned use (especially green areas, 
the UHZ buffer zone, etc.).

Outcomes/activities:
- Update project documentation.

Plan 4.1.6   Optimise the executive structure for taking care of the nominated property
Outcomes/activities: 
Strengthening the position of the Site Manager, by creating a separate department for preparing and managing 
the nominated property. The plan is to bring together a property management in care and protection issues, as 
well as in tourism management, interwoven with working groups. (See also the plans for measure 4.6).

Plan 4.1.7   ensure quality care in archiving the preserved documents of hop, and historic, buildings
The current archive for project documentation at the Building Authority does not sufficiently protect documents 
against loss and deterioration over time. In addition to improving the care and preservation of documentation, 
their digitisation is required for the purpose of preserving them and possibly publishing selected parts. The 
solution is to establish a new municipal archive with qualified personnel. 
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Outcomes/activities:  

- Construction of a new Municipal Archives - safe, prime storage for project documentation. 
- Digitisation of project documentation. 

Plan 4.1.8   Combine the activities of the temple of Hops and Beer  and the Hop Museum
Since the Temple of Hops and Beer is currently a very important visitors centre and the Hop Museum has 
ceased to be a priority for the hop cooperative, the chance is available to merge the Hop Museum and the 
Temple of Hops and Beer into one organisation. Given the importance of the nominated property, discussions 
on the participation of the Ministry of Agriculture and Ministry of Culture should be commenced.

Outcomes/activities: 
- Unified management of the Temple of Hops and Beer and the Hop Museum.
- Expand the exposure of an authentic hop warehouse with authentic equipment (an open air museum) 

transferred from warehouses that have lost their original function.

Plan 4.1.9   Document and publicise the buildings of hop industry heritage
In addition to valuable buildings in the town of Žatec, individual hop buildings can also be found in the 
countryside, the number of which is shrinking due to alterations or loss of function. The concentration and 
consistency of information directly in Žatec is the logical and long-term objective of strengthening the image 
of Žatec as the centre of the area and bearer of the terms Saaz hops and the Žatec hop region.

Outcomes/activities: 
- Document the hop buildings in the Žatec hop region.
- Working with documentation at the level of individual communities - media coverage, awareness, message 

boards, exhibitions and meetings with owners.

Plan 4.1.10   ensure a thematic gIS-project for the nominated property
Creating a GIS system for the nominated property and related infrastructure will facilitate a more effective and 
speedier management of the property. The plan is to create a thematic GIS system for the storage, analysis and 
visualisation of data according to selected parameters. The GIS system will enable the modelling of individual 
sets of structures (buildings, parcels, streets, areas, etc.) in different dimensions using non-spatial and spatial 
information. The purpose is to create hardware, software, a data platform and also propose a method of 
using legitimate and regular updates of geo-data. The project has two levels: -the registration for GIS (capital 
expenditure) and updating needs (operating expenses).

Outcomes/activities: 

- GIS–nominated property (using the departmental GIS of the NHI).
- Simple information material for the general public and developing expert publications, a thematic website 

and GIS using the current knowledge and surveys of the buildings.

4.2 OPeRatIOnal MeaSUReS In tHe COnSeRVatIOn anD PReSeRVatIOn OF tHe nOMInateD 
PROPeRty

In the case of the nominated property, preservation needs to be understood as preservation or rehabilitation 
in working units. Basically taking care of the property so that in addition to maintaining its integrity and 
authenticity, unused structures acquire new and appropriate functions. It is also desirable that their use 
becomes part of the historic centre of the town, which also includes other large residential areas. From the 
perspective of natural availability, the nominated property needs to support natural urban functions such as 
housing, services, civic and tourist facilities, perhaps small-scale production, a focus that is compatible with the 
nature of the property. The draft plans are intended mainly to improve the quality of the current environment.
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An important practice which has already been established is the Town of Žatec s support to the owners of 
valuable buildings (not only landmarks), where funds are redistributed to applicants for financial assistance 
from the Regeneration Fund of Žatec. Owners have the opportunity to benefit from the advice of the 
department of urban heritage preservation and inquire about other possible sources of funding.

Since some plans are quite complicated and require extensive pre-investment preparation, their first outcomes 
probably have to be expected in the long term, for example not until 2025. The proposed projects have not yet 
been prepared in fine detail, which is the reason for only a general indication of their character and for their 
inclusion in a long-term framework. It is an expensive investment project, aiming to significantly improve the 
appearance of some parts of the nominated property and the surrounding area. Interventions with the same 
objective in mind must be carried out in other parts of the town, because whether they are linked territorially, 
or otherwise, to the protected property, they are not, of course, part of this Management Plan. This document 
is therefore interwoven with the Strategic Plan of Žatec, which targets the territory of the town in its full 
administrative scope.

Overview of plans for measure 4.2:
Short-term plans: 
4.2.1 Maintain the Regeneration Fund of the Town of Žatec.

Medium-term plans: 
4.2.2. Revitalise the existing green areas especially in the peripheral parts of the nominated property so as to 
provide an aesthetic quality beyond the property and help define its borders in a natural sense.

Long-term plans: 
4.2.3 Enhance the quality of the physical environment of the nominated property and its protective buffer 
zone.
4.2.4 Enhance the quality of the physical environment in other parts of the town (outside the nominated 
property).
4.2.5 Maintain/improve the condition of protected buildings and other structures that are part of the 
nominated property.
Specification of the plans for measure 4.2:

Plan 4.2.1   Maintain the Regeneration Fund of Žatec
To maintain a specific funding programme for the owners of buildings in the territory of component 01. The 
fund also allows the renovation of other architecturally and historically valuable structures of significant 
importance that are not immovable cultural landmarks. 

Outcomes/activities: 
- Annual implementation of the programme.
- Finding other sponsors (private sector) and contributors (state sector, ministries and institutes) for the 

Regeneration Fund.
- Media coverage and public expression of thanks to the entities providing contributions to the Regeneration 

Fund.

Plan 4.2.2   Revitalise the existing green areas of the nominated property
The green areas connected to the nominated property t and its buffer zone have a major importance for its 
identity and their quality effects the views of the town. They also create natural protection for the property. 
They are complemented in many areas by footpaths and so enhance the quality of the surroundings for 
residents and visitors. Finally, they create a favourable microclimate and they also serve an insulating function, 
for example from noise, dust and traffic. The plan especially includes the revitalisation of green space along the 
circumference of the northern part of component 01, on the promontory below the town brewery. Also the 
green spaces along the fortifications, in the parks and other green spaces with a clear linkage to the property. 
The tree avenues will also be revitalised.
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Outcomes/activities: 
- Restoring and revitalising parks along the perimeter of the UHR and in the buffer zone of the nominated 

property.
- Restoring urban alleys and minor components of greenery (hedges, flowering greenery, solitaires).
- Adding landscaping in the space under Nákladní Street (in relation to the parking garage).
- Building a new park between the existing park and the JIH building property.
- Building a forest park on the opposite bank of the River Ohře.

Plan 4.2.3   enhance the quality of the physical environment of the nominated property 
and its protective zone
In order to restore the nominated property, so that it can serve residents, small businesses and visitors, it is 
necessary to support the surroundings with a premium, working infrastructure and highly aesthetic appearance 
of newly deployed structures.

Required activities: repairing buildings, repairing pavements and road surfaces, historic components, installing 
lighting, fountains, water features, furnishings and works of art. Implementing the plan will lead to the 
development of important public spaces and pedestrian zones. 

Outcomes/activities: 

The revitalised surfaces of the areas of public spaces and major streets, including the aesthetic quality of the 
components and furnishings:

- J. Hory Street
- Husitské Square
- Nerudovo Square
- Chmelařské Square
- Theatre Garden
- Hussite Square Way – Jatky (to the riveside)
- Historical Walls (survey of historical drainage system, restoration of drainage)

Plan 4.2.4    enhance the quality of the physical 
environment in other parts of the town 
(outside the nominated area)
One of the factors that cannot be excluded in 
restoring the nominated property is the broader 
surroundings of the town, especially the buffer 
zone of the property (i.e. the UHR and the UHZ), 
but also others that contribute to the overall 
image and form a working interconnected 
whole with the property. It is, therefore, 
necessary, in connection with the renewal of 
the estate, to focus on tangible investments 
for it. Required activities: project preparation, 
repairing pavements and road surfaces, historical 
components, installing lighting, fountains, water 
features, furnishings, artworks, and installing 
barrier-free components.

Outcomes/activities: 
- Repairing and reconstructing the paved areas of the squares and roads.
- Adding sculptures, statues and fountains to the central points of each public space.
- Adding and replacing benches, poster sites and rubbish bins.
- Reconstructing thoroughfares (avenues, flowering greenery, cycle paths and wheelchair friendly access).

The pedestrian alley called „Nádražní Schody“ (the Train Station‘s 
stairway). Repairs planned for 2017.
Investor: the Town of Zatec.
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Plan 4.2.5   Maintain/improve the condition of protected buildings and other objects 
that are part of the nominated property 
Maintaining the authenticity of the nominated property requires an investment in the repair, and possible 
functional conversion  of heritage assets and other architecturally and historically significant buildings 
, including a presentation of the results and values such buildings. This involves projects necessary to safe 
significant buildings owned by the Town of Žatec and private entities (outside the town budget of Žatec).

Buildings owned by the Town of Žatec:

Outcomes/activities:
- Restoring the façade of No. 1 – Town Hall on Svobody Square.
- Completing work on vacant lots owned by the Town of Žatec (UHR and UHZ). 
- Rescuing the building of the former Capuchin monastery on Obránců míru Street.
- Recovering the Municipal Theatre and the adjacent structure (including the outdoor space).
- Recovering the former military prison in the courtyard of Obránců míru Street.
- Recovering the former Lüdersdorf carton plan (phase 2) on Komenského alej Street.
- Recovering and using timbered secession building in addition to the afore mentioned carton plant.
- Recovering and using the former army garrison house on Masaryk Street.
- Recovering and restoring the façade of buildings owned by the Town of Žatec on Svobody Square.
- Maintenance work on Kněžská Gate on Žižkova Street.
- Repairing the façade of the ZDŠ on Dvořákova Street (the former District Court).

Žatec, the buffer zone of component 01 – the renewal of the villa of the industrial magnate Moritz Ludersdorf and its conversion for the 
Puppet Theatre. Study:architects Huml & Vaníček (2016) Investor: the Town of Zatec.
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Buildings under private ownership:

Outcomes/activities:
- Rescuing damaged burgher houses – ongoing negotiations with the owners, expropriation and lawsuits. 

(Priority area: Obránců míru Street, Dvořákova Street, Horova Street, Žižkovo Square and Hošťálkovo 
Square).

- Completing vacant lots (Dvořákova, Karla IV, Kovářská Street).
- Rescuing the Žatec Synagogue.
- Repairing the evangelical church in Žatec.
- Repairing the Church of the Assumption of the Virgin Mary.
- Repairing the Church of the Coronation of the Virgin Mary.
- Rescuing the Mederův house on 5. května Square.
- Recovering and using former hotel buildings within the UHR and UHZ. (Hotel Golden Angel, Hotel Družba, 

Hotel Prague).
- Recovering and using the buildings of waterworks on Prokopa Velkého Square.
- Recovering, restoring and using hop 

warehouses, sulphur kilns and packing 
rooms.

- Converting historic buildings and area sof 
the Žatec Brewery, including part of the park 
under the wall.

- Repairing Hrázděnka (timbered building)
- Converting the former Dreher´s Export 

Brewery (brewery, tourism, museum, hop 
field and congress centre.).

- Repairing operational buildings and the 
nearby train station (Žatec Central Station 
and the Western Žatec Railway Station).

Žatec, the buffer zone of component 01 – The renewal and functional convertion of the former cardboard factory of Moritz Ludersdorf to 
the town archives, and a sports club and skittles alley. Study: architects Huml & Vanicek (2015) Investor: the Town of Zatec.
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4.3  OPeRatIOnal MeaSUReS tO ReDUCe RISkS anD PReVent DaMage tO tHe nOMInateD 
PROPeRty

Of all the risks considered (see also the nomination documentation chapter 4.b), the risk that is especially 
associated with inadequate building interventions, which are treated by the current and planned standards 
(see measure 4.1), can be actively avoided. Other risks mainly lie in the influx of visitors. Many of these will be 
minimised by building a premium tourism infrastructure (visitors facilities). However, it will also be necessary 
to anticipate the poor behaviour of some visitors such as vandalism and criminal activities.

An underlying risk is the destruction of the nominated property due to fire. The possibility of fire brigades 
intervening in the nominated property is at the highest level. A professional fire brigade is stationed directly 
in the middle of the Prague suburb and is equipped with the latest technology. The driving distance from the 
station is 800 metres to the farthest point of the nominated property. There is also an active volunteer fire 
brigade in the town, with the availability of an underground network of fire hydrants. Close circuit cameras 
and increased surveillance of the property assist in limiting the outbreak of fire and inappropriate behaviour, 
as described below in the short- term measures proposed.

Transport and communal services in the area represent other potential risks. In the medium term, it is possible 
to plan to reduce the burden of the municipal services in the historic centre. This involves large-capacity 
containers for sorted municipal waste.

The plan to reduce the traffic burden, which can be considered in the long term, is to motivate the Žatec 
Brewery to make changes in the shipment of its beer.

Overview of the plans for measure 4.3
Short-term plans:
Plan 4.3.1 Install a CCTV system linked to a central monitoring panel.
Plan 4.3.2 Increase surveillance by the municipal police –with increased patrols on the grounds of the property.

Medium-term plans: 
4.3.3 Install underground (large-capacity) recycling containers.

Long-term plans: 
Plan 4.3.4 Modify the shipment pattern of the Žatec Brewery.
Specifications of the plans for measure 4.3:

Plan 4.3.1   Install a camera system connected to a central monitoring panel
Installing cameras in selected locations of the UHR and the UHZ and linked to constant surveillance by the 
Metropolitan Police of Žatec. 

Outcomes/activities: 
- Greater number of cameras connected to a central surveillance workplace at the Metropolitan Police 
station.

Plan 4.3.2   increase surveillance by the municipal police - increased patrols in the streets 
of the nominated property
The optimisation of the nominated property‘s protection also requires an increase in the number of municipal 
police officers for patrols and CCTV surveillance.  
  
Outcomes/activities:  
- Increasing the number of patrols, technical equipment and cycling equipment.
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Plan 4.3.3   Install underground (large-capacity) 
containers for recycling
The promotion of living in the historic centre 
requires the preparation of measures to eliminate 
the burden of municipal services on the UHZ and 
the UHR. The plan now includes 6 containers for the 
UHR. The containers will not upset the surroundings 
and will require less maintenance, which is needed 
in the historic centre. The purpose is to reduce the 
number of trips by municipal service teams.

Outcomes/activities: 
- Bulk containers installed for separating 
municipal waste (and equipment) in the UHR and 
the UHZ, 10-12 stations expected.

Plan 4.3.4   Modify the shipping pattern of the Žatec Brewery
All shipments of the beer produced are hauled through the UHR. This burden from area operations presents 
the risk of static damage to the buildings and surfaces of the medieval streets. The reference intention is to 
minimise the traffic caused by the operation of the Žatec Brewery.

Outcomes/activities: 
- Innovative modification of the shipping pattern (reducing the number of lorries passing through).

Žatec, the historic centre of the town - underground containers for 
separating waste for recycling. The study and the project in the first 
stage:  2016 Expected realisation:  2018   Investor: the Town of Zatec.
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4.4  OPeRatIOnal MeaSUReS COnCeRnIng PROPeRty

As an important historic town, Žatec is characterised by the diversity of buildings and property interests. 
The positive aspect is that even though some buildings are only partially used, a part of them is still used 
for residential and economic activity. The interest here is to promote these functions while ensuring they do 
not upset the value of the nominated property. As part of the plan for this measure, the Town has therefore 
put itself into the role of mediator or intermediary for communication and has also assumed the role of a 
responsible investor. Given the urgency that has raised the status of some of the most valuable buildings and 
structures, all the projects have been planned in the short term, with performance in 2017.

Overview of the plans for measure 4.4 (all short term):
4.4.1 Buy or contractually ensure the management of the 7 top warehouse buildings (recommendations of 
SG).
4.4.2 Ensure marketing support for the existing owners of warehouses to attract investors.
4.4.3 Provide fundraising and tax services for owners.
Specification of the plans for measure 4.4:

Plan 4.4.1   Buy or contractually ensure the management of seven warehouse buildings
The most important thing in preserving and properly converting the most valuable hop heritage structures is 
to find harmony with their new function and the maximum requirements for maintaining their authenticity. 
Such technical landmarks will remain in their original state without any alterations in their layout, including 
maintaining the original technology. The ambition of the Town is to retain at least 10 buildings. The plan in the 
short term is to purchase a maximum of seven buildings and put them under the direct ownership of the Town 
of Žatec. The Town will build on the already implemented the Temple of Hops and Beer project, and a similar, 
and appropriate, usage in two hop warehouses will create the right example and be inspiring to other owners 
and investors.

Outcomes/activities: 
Choosing and buying a maximum of seven valuable hop buildings for ownership by the Town of Žatec. The 
Temple of Hops and Beer and extending the operation of a multi-purpose hall in the neighbouring building 
(tourism).
- Gallery of Modern Art of the Zeman couple (private collection).
- Open Air Hop Museum (authentic premises and equipment) Non-traditional low-cost accommodation for 

students (tourism and knowledge).

Plan 4.4.2   ensure marketing support for the existing owners of warehouses to attract investors
The purpose is to actively communicate with owners wanting to sell major heritage attractions. Together 
with the owners, the Town of Žatec will create a comprehensive marketing offer for warehouses suitable for 
commercial use. The Town will gain control over the interests of not only the owners but also the developers.
Outcomes/activities: 
- Meetings and workshops with owners, real estate agents and developers.
- Printing and publishing materials, web pages and TV.

Plan 4.4.3   Provide fundraising and tax services for owners
The Town of Žatec is already building on a pending consulting practice. It is willing and able to provide advice 
to owners on funding from the town budget, the Ministry of Culture, and the Ústi Region.

Outcomes/activities: 
- Consulting services for the recipients of support.
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4.5   RegeneRatIOn OF tHe HIStORIC CentRe - OPeRatIOnal MeaSUReS In tHe OPtIMal USe 
 OF tHe nOMInateD PROPeRty

For the optimum enjoyment of the nominated property, there must be the focus on the important functions of 
the area, according to which the plans given below can be classified. These are projects that support housing 
(i.e. new neighbourhoods, businesses and uses for tourism and culture). The issues involved in using hop 
warehouses are still open and the search must continue for the right form of use. Therefore in terms of the time 
frame, these plans are classified as being in the long term.

Conversely, in the short term, it is possible to build on existing practices in creating the conditions for the 
establishment of small and medium-sized businesses. The search for designs for appropriate use and 
reconstruction have been tied to cooperation with the Czech Technical University in Prague. Cooperation with 
this academic institute has already been initiated. In Žatec, professional seminars have been held and students 
and their teachers organise architectural design competitions there.

The plans achievable in the medium term, focusing on the wider surroundings of the town, are also included 
in the measures for the optimal use of the nominated property. 

Implementing the housing projects can be considered as long term. The motivation to eliminate the lack of 
amenities in the UHR and the UHZ have been chosen as a prerequisite for strengthening the housing aspect. 
Logically, tourism is offered as another means of usage. Visitors, whether from home or abroad, need both 
tourist attractions and facilities to meet their needs. Hop heritage buildings can provide convenient locations 
for these.

The functional use of scores of buildings in the historic parts of the town, the area of the nominated property, 
were severely affected by the effects of the mass construction of blocks of flats in the 1970s, particularly on 
the western edge of the town. This has led to the depopulation of residential buildings, but on the other hand 
helped preserve a high degree of authenticity of these parts of the nominated property. Another positive 
aspect is, now, the freely available space, which makes it possible to consider unconventional projects to 
strengthen the genius loci of the property and create interesting opportunities for various target groups such 
as apartments and accommodation for the workers near the Triangle Industrial Zone and for their families and 
others. Other projects are based on the need to find a suitable use for the nominated property.

Overview of the plans for measure 4.5

Short-term plans: 
4.5.1  Business – Support small and medium businesses with operations in the UHR and the UHZ.
4.5.2 Collect suggestions and ideas from an expert plenum.

Long-term plans:
4.5.3 Strengthen the residential function and the function of civic amenities in the area of the nominated 
property – the basic premise for the successful regeneration of the historic centre.
4.5.4 Tourism – Create tourist attractions and facilities within the property.
4.5.5 Implement projects for the new use of hops and other valuable objects.

SPeCIFICatIOn OF tHe PlanS FOR MeaSURe 4.5:

Plan 4.5.1 Business – Support small and medium businesses with operations in the UHR and the UHz
The conditions for supporting small businesses are being created within the structures owned by the Town 
of Žatec. This especially involves managing leases at discount prices. The Town can still arrange consultations 
between businesses just starting out and the employees of CzechInvest, which administers the Operational 
Programme Enterprise and Innovation for Competitiveness (OPPIC). These small and medium businesses are 
supported principally under the Town‘s Priority Axis 2.
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Outcomes/activities: 
- Increasing the number of establishments in the UHR and the UHZ with discount leases.
- Creating parking spaces for the vehicles of staff, customers and guests.
- Creating a visually pleasant environment with a good info-orientation system.

Plan 4.5.2   Collect suggestions and ideas from expert bodies 
Collecting proposals from academic institutions (e.g. from architectural students) will assist the search for 
appropriate suggestions for the rehabilitating the nominated property.

Outcomes/activities: 
- Studies, models, designs and especially themed collections.

Plan 4.5.3   Strengthen the residential function and the function of civic amenities in the nominated 
property – basic premise for regenerating the historic centre of the town
The rehabilitation of public facilities and other measures, principally in providing parking for residents, the 
staff of public facilities, and hotel guests. In the short term, it is necessary for the Town of Žatec, as an investor, 
to focus on the preparation of the project documentation. The target group of this project are the current and 
potential residents and the expected impact is to increase their number in the UHR and the UHZ.

Direct support for the influx of inhabitants can only be ensured by promoting their own building ownership 
or modifying tenement units (the MRD programmes or the adaptation of existing buildings for residential and 
social services and social housing - IROP).

Outcomes/activities: 
Housing
- Using vacant spaces in the UHR buildings – expected population increase: 2,300.

Expected elements of the facilities

- Hotels, guest houses, restaurants, shops, services, health services and the banking sector.
- Lučan Cinema – a conference hall with a period atmosphere (linked to the hotel Golden Lion – private).
- The Žatec Synagogue – multipurpose Multicultural Centre (private).
- Tourist centre of the Žatec Brewery (private) – Reconstruction of the malt house into a period pub of the 

Brewing Museum at Žatec No. 85 and tours of the underground spaces.
- Municipal Theatre (town - approximately 70 million CZK).
- Use of the Capuchin monastery in Žatec (about 43 million CZK).
- Revitalisation of the former garrison house on Masaryk Street (into community spaces, about 15 million 

CZK).
- Senior dwellings in the former garrison prison (about 24 million CZK).

Plan 4.5.4  tourism – Create tourist attractions and facilities within the nominated property
The plan is to work purposefully and long-term on developing the tourist attractions of the UHR and the 
UHZ, and if possible, take advantage of the unused buildings in the UHR and the UHZ for siting them. The 
nominated property includes cultural assets that are only used sporadically, or not at all, for culture and 
tourism. To increase their attendance and make the visitor prolong their stay in the town, the focus must be on 
establishing thematic exhibitions, nature trails and other attractions.

Outcomes/activities: 
New objectives for tourism with the UHR and the UHZ:
- Exhibition at Town Hall Tower and Kněžská Gate and the Žatec Synagogue.
- Žatec Brewing Museum at No. 85.
- Mederův house – town tradition.
- Unconventional means of transportation – pedal cart, trolley, flatbed tractor.
- Postal services with hop elements and motifs.
- New tour route with underground access.
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- Relaunching (and possibly relocating) the 
Museum of Homolupulus.

- Unattended automatic WCs, including hook-
ups in the UHR and the UHZ (about 24 million 
CZK).

- Bike rental and lockup. 
- Restaurant facilities on the fortification walls 

(with views).
- Unconventional tours in manufacturing plants 

(e.g. inside the breweries and hop plants).
- Hop warehouse turned into an open air 

museum. 
- Museum of chimneys and chimney sweeping in 

a selected hop warehouse. 
- Unconventional accommodation for students 

in a hop warehouse.
- Gallery of Modern Art in a hop warehouse. 
- Brass band and Hops and Beer – A ballroom at 

the Temple of Hops and Beer (the adjacent hop 
warehouse).

Plan 4.5.5   Implement projects for the new use 
of hop and other valuable buildings
The majority of hop warehouses are currently (2015) 
preserved, without their original function. Finding 
a use for them is a long-term and key intention of 
the Town of Žatec. General use options are a sports 
and community centre, a gallery of modern art, 
a club of community interests (in the Capuchin 
monastery), apartments, accommodation, hotels 
of unconventional types, rehearsal studios and a 
music school, a shooting range and a bowling alley 
amongst others.

Other suggestions for converting the nominated 
property are to create superior facilities for 
conferences with the theme of hop heritage, as well 
as for other users.

A very beneficial intention is to turn the buildings 
of hop heritage assets into family apartments for 
the workers and the management of the nearby 
Triangle Zone. Intensive work with the political 
representatives of the Ústí Region will be required 
to meet this goal, because they design the facilities 
for the Triangle Industrial Zone.

The building of a fun educational park called 
“Hopsomania” has been planned following the 
example of the project “Techmania” in Pilsen. 
Outcomes/activities: 

The desired outcome is to make use of heritage 
buildings through a commercial or civic functions.

Žatec, the Prague Suburb – the conversion and utilisation of kilns 
and hop warehouses. The conclusion of the workshop and a poster 
for the exhibition of the work of the students of the Faculty of 
Architecture, ČVUT.

Žatec - Urban Conservation Area, the workshop of  architecture 
students from the studio of Prof. Václav Girsa, the Faculty of 
Architecture of ČVUT, which was focused on the conversion of hop 
production sites in Zatec - photo from the tour of the Žatec Brewery 
(2015).
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- Hop packing plant on Kovářská Street.
- Hop packing plant on Smetanovo Square.
- Hop packing planton Prokopa Velkého Square.
- Former warehouse and packing plant, today´s Hop Museum.
- Hop packing plant on Obránců míru Street.
- Hop packing plant on Alšova Street.
- Warehouse on Volyňských Čechů Street.
- Dreher´s Export Brewery (congress centre)

4.6  MeaSUReS tO PReSent tHe ValUeS OF tHe nOMInateD PROPeRty anD MaRketIng

The right way for making use of several of the buildings in the nominated property and their cultural 
connotations for the purposes of this specific thematic tourism need to be provided for over the short term. 
It is therefore particularly necessary to develop a marketing concept that will determine the subject and the 
means of interpretation to visitors. Tourism management and changes to it over the short-term are described 
in plan 4.1.7. It is also necessary to encourage travel agencies and tour operators to include these attractions 
and their opportunities in their offers.

Measures in the area of educating personnel and the public can be built on practices already in progress such 
as lectures, field trips and educational entertainment events. Interest in hop heritage buildings still needs to 
grow among the inhabitants of Žatec by nurturing the regional cult of hops so that local patriots and people 
are prouder of their town, where the tradition of growing hops goes back nearly a millennium. Popular 
publications offering various details will help professional 
outcomes in achieving this.

Although the plans are dedicated to tourism in the set of 
plans above, for the optimal use of the nominated property, 
the plans included here are similar. The reason is the 
necessity, of not just filling up empty warehouse spaces, but 
also the need to extend the stay of potential visitors coming 
to Žatec. These are short and medium term plans. Another 
comprehensive aim is to make the visual identity uniform.

Overview of the plans for measure 4.6
Short-term plans: 
4.6.1  Create and carry out a marketing concept of tourism.
4.6.2 Encourage publishing activities for the professional 
and general public.
4.6.3 Create educational programmes for the public, youth 
and children.
4.6.4 Provide qualified guide services.

Medium-term plans:
4.6.5 Create new products and tourist attractions.
4.6.6 Establish a unified visual identity.
4.6.7 Create a guidance system to the area of the nominated 
property.

Žatec, the historic centre of the town - the directional 
sign system. The new enamel signs with street names and 
house numbers. The first stage: 2016.
The second stage: 2017.
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SPeCIFICatIOn OF tHe PlanS FOR MeaSURe 4.6

Plan 4.6.1   Create and carry out a marketing concept of tourism
Conceptual management tools need to be created and followed for tourism management. The foundation 
is to commence in the form of destination management. A conceptual management tool will help to locate 
suitable target groups, for example the descendants of displaced Jews, Germans, beer tourists, specialists 
in industrial landmarks and carpentry and researchers in the field of growing hops and the technology of 
brewing beer, as well as local members of organisations, visitors and delegations from the Triangle Zone. 
However, not all the required conditions for these exist in Žatec. To create a comprehensive offer of packages 
and stimulate demand, it is necessary to coordinate the activities of tour operators, travel agents and providers 
of promotional activities.

The concept should focus on the use of new media and conventional mass media. This means creating clips, 
trailers, and short films. Presentation through a series on Czech Television and the CzechTourism agency 
(Discovering the Czech Republic) is low cost and ideal.

In respect of the visitor facilities, current possibilities are tied almost exclusively to the Temple of Hops and 
Beer, so it is necessary to strengthen the capacity of this facility and define its new function as the standard 
visitor centre.

Outcomes/activities:
Conceptual tools of tourism: 
- Create and institute marketing concepts. 
- Plan for a package of services in the CR developed together with travel operators and agencies.
- Promotional film.
- Official presentation on youTube, etc.
- Guidance systems to the nominated property at motorways and main roads.

Plan 4.6.2   encourage publishing activities for the professional and general public 
A catalogue of publications presenting the hop structures of the town and region and the traditional hop 
industry (puzzles, memory cards, postcards, monographs). The town creating a plan of publications, aimed 
at different age groups and at different levels of expertise, can be an important element in meeting this goal. 
At the same time, however, the town could, and should, also contribute to other publishers (e.g. agricultural 
and trade associations) while observing elements of the required line content, graphical elements and other 
conditions.

Outcomes/activities: 
- Reprint of the publication “Monuments of hop growing and processing hops and brewing of beer in Žatec.”
- Issuing a Hop Primer. 
- Catalogue of publications, maps, leaflets, thematic website.

Plan 4.6.3   Create educational programmes for adults, youth and children 
This intention is manifested in an effort to change the attitude of local schools towards hop references. Local 
organisations should be more motivated to visit schools and also the schools should adjust their curricular 
programmes to emphasise the importance of hops as a component of the genius loci.
Another way to engage students is by having their schools participate at folk festivals (e.g. Hopfest). 

Outcomes/activities: 
- Changing curricular programmes for elementary schools (with the help of a Hops Primer).
- Involving schools and organisations in community life and at hops celebrations.
- Founding a Hops Heritage Friends Club (targeted e.g. on retirees and employees of the hops industry).
- Improving the language skills of staff and employ volunteer guides.
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Plan 4.6.4   ensure qualified guide services
Guide activities are already provided in foreign languages (of varying quality). The focus should be on the 
variability of guide service opportunities and educating guides for the main season. 

An alternative method to guided tours is to create applications for smartphones. This purpose requires reaching 
out to students of IT departments, who can design an electronic guide as their thesis.

Outcomes/activities: 
- Guided tour application for mobile phones.
- Creating multilingual versions of guided tour texts (MC grant).
- Increasing the number of guided town tours.
- Improving the quality of guided tour services (professional language training).

Plan 4.6.5   Create new products and tourism attraction
Creating new tourism attractions is very important to get visitors to prolong their stays, as well as being 
an indirect method of interpreting the importance of the nominated property. The working infrastructure, 
therefore, needs to be safeguarded especially for operating projected and created tourist attractions.

This plan builds on 4.5.4, which proposes using hop structures in the UHR and the UHZ for tourism purposes. 
This plan brings more ideas from outside the area. A diverse range of opportunities is needed both to “inject 
life” back into the nominated property and contribute to its appropriate forms of interpretation.

Outcomes/activities: 
New tourism attractions:
- Exhibition from collections of “beer” and “hops” enthusiasts (combination of beer and culture).
- Geocaching games.
- Use of modern mythology for unusual adventure tours and products.
- Recreational river tours on the River Ohře - using the River Ohře as an attraction and for access to the town 

– canoes and rafts on the Ohře, beer raft (PIVOR), reclaiming the riverbank.
- Using the airport for sightseeing flights.
- Camping and camping sites.

Plan 4.6.6   establish a unified visual identity 
In addition to the tourism concept, a graphic manual will be developed in the short term as a kind of publicity 
handbook that will present uniform graphical content for not only the nominated property but also the 
entire town. The manual will harmonise the entire visual identity for stationery, information boards and other 
elements listed below, promotional items, emphasising hops, hop sights and the nominated property. The 
manual will also be used by organisations run by the Town of Žatec. The components of a uniform identity can 
be shared with the destination agency, Dolní Poohří.

The plan also includes requirements for the exchange of information systems in the town and orientation 
boards. 

Outcomes/activities: 
- Graphical manual – a normative document defining a unified visual identity.
- A unified visual system of advertising facilities and the labelling of establishments – new decree.
- Guidance and information exchange system.
- Sound unifying elements (jingles, slogans, etc.).
- Replacing the house numbers in the UHR and the UHZ - with motifs of hops cones demarcating house 

signs according to the documents of a historical survey.
- Adding the hops motif to street signs. 
- Uniform design of furniture, drain covers, drains, etc. 
- Modernisation of round-a-bouts – use for promoting the town, safety measures for pedestrians.
- Visual change in accesses to the town (from Pilsen, Kadaň, Staňkovice, Most, Louny, Rakovník).
- Rest stop outside the town with a map of the town and views of the town.
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- Cross-promotion of municipal organisations.
- Map of the town and surroundings at selected locations in the town.

Plan 4.6.7   Create a guidance system for the area of the nominated property
An elaborated system for promoting the nominated property includes a sophisticated guidance system for 
hikers and cyclists. At present, there is only one marked tourist trail leading to the town and no traffic signs 
with an indication of the nominated property have been located along motorways and roads.

- Placing traffic signs before turning to Žatec on 
the D6 and the D7. 

- Placing indicators before intersections and 
turns into roads within a radius of 40 km.

- Creating urban guidance systems for motorists.
- Creating urban guidance systems for 

pedestrians (from parking areas, terminals and 
the railway station to tourist destinations in the 
town).

- Designing and building marked tourist trails 
and putting them on tourist maps (KČT, Seznam.
cz) in the directions: Žatec-Veletice-Holedeč, 
Žatec-River Ohře-Stekník-Líčkov, Žatec Krásný 
Dvůr, Žatec- Rubín-Podbořany).

4.7   OPeRatIOnal MeaSUReS FOR aCCeSSIBIlIty tO tHe nOMInateD PROPeRty 
 anD COnneCtIOnS

At the moment Žatec has no conceptually elaborated framework for a greater number of visitors, whether 
arriving by public or individual transport. The quality of the infrastructure and accessibility to the hop structures 
within the UHR and the UHZ play a key role in this accessibility. Pedestrians, cyclists and motorists ability to 
travel around the town must be addressed. Traffic calming measures and creating parking capacity are key 
factors for the successful regeneration of the historic core of the town.

Overview of plans for measure 4.7
Short-term plans: 
4.7.1 Public transport in the UHR and the UHZ.

Medium-term plans:
4.7.2 Mark barrier-free routes with levels of difficulty.
4.7.3 Build a footbridge over Nákladní Street connecting the UHR and the UHZ (Nerudovo Square).
4.7.4 Increase the range of services for cyclists.
4.7.5 Plan and build cycle paths and routes.

Long-term plans:
4.7.6 Introduce a parking system for the UHR and the UHZ.
4.7.7  Restore and revitalise the squares and the town’s main roads.
4.7.8 Build parking spaces for lorries and coaches.

Žatec – the historic centre - a new directional sign system for 
pedestrian visitors. Funding requested from the Ministry of Regional 
Development in January 2017. 
(The example above is from Kutna Hora)
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SPeCIFICatIOn tO tHe PlanS FOR MeaSURe 4.7

Plan 4.7.1   Strengthening public transport in the UHR and the UHz
Transport services for visitors and residents in the town is crucial for the revitalisation of the UHR and the UHZ. 
The priority is the installation of stops and transport connections that will provide the best (electric) minibuses 
for visitors to the town. Minibuses will be allowed entrance to the streets of the UHR and the UHZ, expanding 
the number of stops (using the model of Italian historic cities).

Outcomes/activities: 
- Replacing and adding bus stops in the UHR and the UHZ (including shelters, markings).
- Operator of a regular service in the UHR and the UHZ with 4 small-scale electric buses.

Plan 4.7.2   Mark barrier-free routes with levels of difficulty
The ability of persons with restricted mobility will be enhanced by appropriate and low-cost measures - by 
describing routes available and their difficulty. 

Plan 4.7.3   Build a footbridge over nákladní Street connecting the UHR and the UHz (nerudovo Square)
A connection between the UHR and the UHZ for pedestrians will be facilitated by a footbridge. It will lead to 
better connections and increase safety for pedestrians and cyclists while making far less visited parts with 
valuable hop buildings and structures accessible.

Outcomes/activities: 
- Footbridge over Nákladní Street

4.7.4   Increase the range of services for cyclists
An increase in visitors coming by bicycle or interested in a tour of the nominated property and its surroundings 
through bike hire can be expected with the construction of cycle route No. 6 Ohře. Services will need to be 
established to make it possible to visit current and upcoming attractions. Several currently unused historic 
structures will be identified and mediation between interested parties and the owners of the structures will 
be pursued.

Outcomes/activities: 
- Bike and baggage storage.
- Bicycle rental.
- Bike racks.

Plan 4.7.5   Plan and build cycle paths and routes
A general safety plan for cyclists first needs to be drawn up to provide the optimum layout of cycle paths and 
routes within the nominated property, and outside of it, and in connections to the major cycle route Ohře. 
Building cycle paths and routes is an important prerequisite for creating access to the property and for its 
overall revitalisation, which has an impact on the development of housing and services. The plan, however, 
also addresses connecting the property to a broader network of cycle paths and routes to be used by residents 
within the property and by tourists on wheels.

Outcomes/activities: 
- General plan for cycle routes throughout the town, including resolving town-wide cycling with a link to the 

cycle route Ohře.
- Increasing the range of marked and adapted surfaces for cycle paths and routes in the town.
- Building a cycle connection to the Triangle Industrial Zone.
- Cycle route Měcholupy - Holedeč - Žatec – Staňkovice –Triangle.
- Cycle route Radičeves – Žatec –Triangle.
- Cycle route Žatec - Podbořany (Čeradice, Kličín, Neprobylice, Rubín, Podbořany).
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Plan 4.7.6   Introduce a parking system for the UHR and the UHz
Regenerating the nominated property depends on increasing the number of people dwelling in it and its 
visitors. Making full use of all the residential spaces within the UHR and the UHZ is expected to increase the 
population within the UHR and the UHZ by nearly 2300. Together with requirements for visitors parking and 
desired purchasing power, this represents an increase in the number of parking spaces by nearly 600 to 750.
This problem can be managed by building parking on the UHR boundary under Nákladní Street (450), which 
would be connected by an underground corridor and escalator to Svobody Square. 

Outcomes/activities: 
- The UHR – controlled parking, residential zone, a limited period for unpaid parking, entrance at Obránců 

míru Street (license plate reader), exit at Žižkovo Street and at the theatre (payment terminals), designated 
areas for parking on the pavement.

- Parking garage under Nákladní Street for residents, employees of the Town Hall and civic amenities and 
hotel guests (minimum 450 spaces) – connected by footbridge to the UHR (to Dvořákova Street).

- Weighing the use of vacant spaces (Poděbradova, Dlouhá, Tyršova, Jakubská, Kovářská) for building local 
parking garages.

Plan 4.7.7   Restore and revitalise the squares and the town’s main thoroughfares
Restoring the squares is a prerequisite for regenerating the town areas.
Restoring the main thoroughfares in the town – this involves repairs, including renovating surfaces, planting 
green spaces, alleys, furnishings, road signs and marking cycle paths and routes.

Square - Outcomes/activities: 
- Husitské Square – total reconstruction (renamed back to Okurkové Square).
- Nerudovo Square – restoration, reconstruction, revitalisation (return to its original historical name).
- Chmelařské Square – reconstruction.
- Havlíčkovo Square – reconstruction of surfaces and greenery.
- Poperinge Square -  reconstruction of surfaces and greenery.
- Chelčického Square – placing a visual component in the centre, furnishings.
- Žižkovo Square – placing a visual component in the centre, furnishings (back to its original historic name 

of Loretanské Square).
- 5. května Square – paved, furnishings (back to its original historic name of Florianovo Square)
- Svobody Square re-pave (other decors and paving patterns, furniture, sculpture of Boreš in the centre of 

the area in front of the Town Hall.

City roads - Outcomes/activities:
- Komenského alej Street
- Politických vězňů Street
- Volyňských Čechů Street
- Husova Street
- Stavbařů Street
- Studentská Street
- Svatopluka Čecha Street
- Dukelská Street
- Nákladní Street

Žatec, the protective zone of the Urban Heritage Reserve – a sketch of the future look of 
Husitské Square. Study and Project: 2017 Realisation: from 2018 to 2019. Investor: the 
Town of Zatec.
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Plan 4.7.8   Build parking spaces for lorries and coaches
Building a parking area in accordance with a study elaborated by the Ústí region in open areas near the train 
station. The intention is to build a parking area for lorries. Lorry transport is significant because of the export of 
hops and beer throughout Europe.

Outcomes/activities: 
- Parking area for lorries and coaches in the area of the train station.
- Lounge and WC. 

Žatec, the Prague Suburb – the revitalisation of Nerudovo Square. The current state and 3D visualisation of the future look of the square. 
Study: architects Huml & Vanicek (2016), project 2017, realisation: 2018.  Investor: the Town of Žatec.
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xII.   MOnItORIng In teRMS OF PReSeRVIng 
 tHe PROPeRty OUV

Current monitoring is done by using a system of monitoring the fulfilment of the outcomes of individual 
projects. Monitoring is currently carried out by the Steering Group and the results of its monitoring report are 
posted to the Town Council and Advisory Councils when necessary.

Monitoring will be carried out twice a year and always through a special meeting of the Steering Group. The 
quantitative and qualitative criteria, however, must also be subjected to evaluation in relation to the defined 
objectives. The objectives are clearly linked to the criteria for inscription on the World Heritage List.

The purpose of regular monitoring is to collect information on the current state of care of the nominated 
property, documenting changing conditions (progress in meeting the targets), new needs, challenges and 
risks, and adopting operable measures to remedy or avert risks. 

According to monitoring, the necessity of individual measures and their urgency in relation to the property 
will be redefined in the course of implementation. Monitoring is, therefore, an essential tool for continuously 
updating the Management Plan.

Monitoring of key documents and their timeliness: 
- Monitoring changes in the nominated property - documentation cards – their informative value will be 

verified once a year according to their current status and the cards will be updated accordingly.
- Monitoring interventions in the nominated property – monitoring of construction activities in the property. 

Checking compliance with regulations and laws, which is the responsibility of the Heritage Conservation 
Department of the Municipal Authority of Žatec, NPU Ústí nad Labem.

- Monitoring the performance of the individual plans of the Management Plan.

In the event the nominated property is entered on the World Heritage List, this activity is consistent with the 
standard procedures of monitoring objects of world heritage, as set up in the Czech Republic (for details, 
see chapter 6 of the main part of the documentation). With the progressive digitisation, sharing of data and 
building of a thematic GIS, we can assume an increase in the effectiveness and involvement of other partners 
in this activity. 

Necessary professional and scientific-research work
The Management Plan approaches the nominated property as an entity whose scholarly research is not yet 
completed. The experience of other World Heritage sites shows that increased status and international interest 
will promote, in addition to renovation, professional and scientific activities related to the nominated property. 
The ongoing collection of information will undoubtedly deepen and confirm many important facts about the 
importance of the property. Above all, however, is the need to build and develop resources and capacity to 
broaden this knowledge and expand the sources of information about the values of the property.

Updated architectural descriptions and analyses of structures (e.g. dimensions of roofs, especially the dense 
network of cobbled streets) are needed. Houses in the Prague suburb have no architectural drawings preserved 
in more detail. Basic research will, therefore, help map out the nominated property in detail and describe the 
specifics of technical and creative solutions to individual components of the property in detail. In the case of 
several buildings, there have been structural and historical surveys, but in general descriptions of aggregate 
elaboration and publishing of largely explored areas through different historical periods are still lacking, 
including archaeological information.

Further exploratory potential relates to the cultural legacy of traditions, special professions, habits and ways of 
life. The modern history of the hop industry created the phenomenon of the “hop harvest”, which in the post-
war period became part of the planning of the school year for secondary schools throughout the country. The 
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property offers additional topics for ethnographic and social research with ties to original German and Jewish 
owners and investors. The nominated property still hides many answers to questions about the economic 
prosperity created by hops. Besides contributing to the preservation of the cultural value of the property, 
research also becomes the basis for interpreting it and choosing the right tourist attractions.

Future research also aspires to broaden the comparison of the differences in structures, traditions and customs 
in a European context. 

The peak of supporting research efforts should be the provision of specialised documentation of the nominated 
property, primarily focusing on documentation relevant to the Žatec hop growing area. The ambition is to 
make the town of Žatec a European centre for information and education in the hop industry.

Planned scientific research outcomes: 
- Basic historical research on individual buildings and structures and sub-territorial units of the nominated 

property.
- Inter-disciplinary research for the description of the cultural heritage, including the histories of families, 

processors and traders in hops.
- Applied research for merging the nominated property with urban functions and tourism.
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- Inventory list of the structures involved in the hops construction heritage of technical landmarks in the 
growing and processing of hops and producing beer in Žatec, Huml and Vaníček, Žatec, 2013 (unpublished).

- Management Plan Phase 1 (including attachments), Huml and Vaníček, Žatec 2013 (unpublished) .
- Passports to objects according to the inventory list of the structures involved in the hops construction 

heritage of technical landmarks in the growing and processing of hops and producing beer in Žatec, Huml 
and Vaníček, Žatec, 2013 and 2014 (unpublished).

- Minutes of the meeting of the Steering Group, Žatec, 2014, 2015, 2016 (unpublished).
- The protective belt of UHZ Žatec, L. Radová, NPÚ Ústí nad Labem, 2014, working material (unpublished) .
- Methodological principles for preparing nominations for registration in the UNESCO World Heritage List 

and the principles of maintaining the value of these estates, Vlčková, Jitka, Kučová, Věra, Beneš, Michal, 
NPU Prague 2011, 1st edition, ISBN 978-80-87104-84-2.

- Statutes of the Regeneration Fund of the Town of Žatec, Town of Žatec, 2014 (unpublished).
 Note: See below for a list of references to the Current assessment of the nominated property of the 

Management Plan.
- Strategic Development Plan of the Town of Žatec, Žatec, 2008.
- Strategic Development Plan of the Town of Žatec, Žatec, 2015.
- Zoning Plan Žatec, 2008, 2011.
- Management Plan of the Town of Český Krumlov, 2009.
- Management Plan of the Town of Kutná Hora, 2011.
- Management Plan of the City of Prague – Concept, 2009.
- Management Plan of the Landmarks of Great Moravia (from the Nominated PD), 2013.
- Protection plan MPR SPPÚL Ing. arch. M. Skoumalová.
- Organigram MNP Landmarks of Great Moravia, 2013.
- Guidelines for the implementation of the Convention on Protecting World Heritage Sites, UN, 2012.
- Regeneration Program MPR Žatec, 2010.
- Documentation of individual departments of the Town Hall of Žatec, 2013 and 2015.
- Photographs and views (Z. Chabr, E. Havlová, J. Urban, J. Wara).
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Attachment 2
Boundaries of the nominated property and buffer zone 01 – Overview
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Attachment 3
Map of legal protection within nominated property 04
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Attachment 4
Map of the ownership structure within the nominated property 05 - Overview
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Attachment 4
Map of the ownership structure within the nominated property 05/1 – 20 - Atlas
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Attachment 5
Map indicating buildings requiring substantial repair 06
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Attachment 6
Parking Master Plan in Žatec
1. Current situation 

Attachment 6
Parking Master Plan in Žatec
2. Proposal of new parking places
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Attachment 6
Parking Master Plan in Žatec
2.1 Jakubská street

Attachment 6
Parking Master Plan in Žatec
2.2 Poděbradova street
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Attachment 6
Parking Master Plan in Žatec
2.3 Dlouhá street

Attachment 6
Parking Master Plan in Žatec
2.4 Nákladní street
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Attachment 6
Parking Master Plan in Žatec
3. Analysis of parking within one day

Attachment 6
Parking Master Plan in Žatec
4. Analysis of current situation of traffic signs)
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Attachment 7 
Summary of conceptual document  „Possibilities of the former 
Dreher Brewery use in future“
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Attachment 7 
Summary of conceptual document  „Possibilities of the former 
Dreher Brewery use in future“
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Attachment 7 
Summary of conceptual document  „Possibilities of the former 
Dreher Brewery use in future“
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Attachment 7 
Summary of conceptual document  „Possibilities of the former 
Dreher Brewery use in future“
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